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EDITORIAL ...

The woods are lovely, dark, and deep,
But | have promises to keep,
And miles to go before | sleep, .
And miles to go before | sleep. ...

Every journey begins with some pianning, and introducing a new journal is no exception. Itis a matter
of great joy to introduce the first volume and first issue of "Knowledge Resonance”, a Bi-annual
research journal. The goal of this journal is to disseminate information about theory, practice and
research in the different fields of learning. Research is not merely an academic exercise but a con-
- tinuous and on-going process. It involves exposition to the new challenges and joy of innovation after
thoughtful, penetrating enquiry. Research is not an easy process as it requires an insight to inquire,
an analytical faculty of mind, courage to draw convictions and an unguenching quest for the new.
Research is understood as a passionate academic pursuit undertaken in the field of chosen interest
in the universities and research centres that have close links with institutions of higher learning.

The teacher is the principal agency for implementing educational programmes of higher learning. In
the educational system of a country, higher education has a coveted place and has a maijor role to
play in determining the quality of life and the pace of development of the nation and the world as a
whole. The general responsibility of the teacher has increased considerably after the implementation
of GATS (General Agreement on Trade in Services). '

"The quality of a nation depends on the quality of its citizens. The quality of its citizens depends - not '
exclusively - but in critical measure upon the guality of their education. The quality of their education
depends, more than upon any other single factor, upon the quality of their teachers”.

It is therefore believed that the teacher is the living ideal, the fountain head of knowledge and the
potential guide to provide direction for the growth and development of worthy citizens of tormorrow.
Therefore, the teacher, apart from teaching, is expected to promote research, experimentation and
innovation.

The present catastrophe of uneven information distribution calls for the need of a movement for
communication of scholarly information to all. Free access to research information is essentiat for
further research. Efforts should be made for remaving access barriers to scholarly literature which
will accelerate research, enrich education and thus, lay the foundation for uniting humanity in a
common intellectual conversation and quest for knowledge.

| am sure that this humble endeavour of ours would contribute to build research based qualitative
skills among faculty members and make them available a platform to communicate and share their
valuable insights in their chosen field of study.
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Talent Management and

Organizational Performance

—j Dr. Vilas Madhukar Chopde
Associate Professor
Dr. Ambedkar College Deeksha Bhoomi, Nagpur-10
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Introduction:

Managing global talent has challenges and
significant implications for sustainability and
growth. Talent management is a complex
collection of connected HR processes that
delivers a simple fundamental benefit for any
organization. The value of talent management
is apparent and has high visibility. An integrated
approach to talent management offers a pathway
toward sustaining outstanding business and
organizational results.

Talent management requires strong managerial
support, along with systems and processes all
directed towards having the right talent doing
the right work at the right time. That's when
talent truly drives higher organizational
performance.

Organizational performance optimization is not
just the workforce. It is the result of maximized

productivity from several factors like from
people, technology and process, organizational
behavior, culture, and incentive and reward
systems. Many organizations use Organizational
Performance to study business results, to study
and understand the actions and behavior. The
overall goal of Organizational Performance is t¢
ensure that the organization, are all working
together to achieve the results desired by the
organization.

Objectives:
] To study the strength of leadership team.

® To study the development of talent
mindset.

. To find out the key role of position holders
in talent development strategy.

Research Questions:
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] RQT: Do you think that Talent drives
organizational Performance?

Methodoloéy

20 organizations were studied around Nagpur,
Maharashtra (India) to understand how they use
assessments to drive better decisions to increase
the organizational performance. The
~organizations are small and medium in size,
doing their business in medium & small
segment. The study covers only organization
performance as whale. The few parameters were
used to assess the performance like skill of
employees, retention and retirement of
employees, organizational leadership,
outsourcing trends, high cost of labor turnover
etc.

" Discussion

According to this study, 43% of companies felt
that retention of key talent as the most critical
factor for the performance evaluation. Further,
72% of organizations are concerned about the
negative effect on the bottom line due to
inadequate skills of new employees. 33% of
companies state that 11% of their workforce may
tetire in the next few years. For 31% of
companies, the issue of retirement and shortage
of skilled employees are being discussed at the
board level, However, only 50% of organizations
have a defined list of critical skills for the future.
82% said that recognition motivated them to
improve performance. 84% of companies offer
some form of monetary and non-monetary
reward programs to employees (talent retention
technique).

10% to 15% of organizations believes that newly
recruited employees are less serious towards
their duties because of maturity level. 75%
organizations also find difficulty in performance
of employees who are suffering from some of
the personal problems.

Five Elements of a Talent Formula

, McKinsey and Company revisited their

earlier study to structure a successful talent
formula. They identified that leading
organizations execute against five talent
management imperatives to

. Instill a talent mindset at all levels of the
organization, beginning with senior
leaders.

L Create a winning employee value
proposition that brings scarce talent
through the doors and keeps it there. The
components of the proposition are
exciting work, a great organization,
wealth and reward, and growth and
development.

. Recruit talent continuously.

L Grow leaders.

L] Differentiate and affirm.

Talent management - Indian scenario:

In India at present, it may be hard to imagine
the problem of having too much talent, but not
properly utilized. This mismatch is the
fundamental problem in our business. We have
seen from the past generations that surpluses of
talent to shortfalls to surpluses and back to
shortfalls again.

In India we have seen the management of talent -
is really about the internal development of
human capital, we borrow it from outside
through outside recrnitment process but never
try to develop the talent internally (may be the
reason is cost). We need a new way of thinking
about the talent management challenge. It is not
about developing employees, the goal of talent
management is the much more general but
important task of helping the organization
achieve its overall objectives. In the business
world, that objective is to make profit through
high performance.

There are two major challenges before Indian
management tc create good organizational
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performance through talent management;
namely, positive work culture and a performance
oriented mindset. Both these challenges require
a better understanding of the micro workforce
climate of the organization and formulation of

the practices and polices that generate, promote,

sustain and reward performance oriented
behaviors.

Developing and paying for Global Talent:

To lead a global organization requires employees
capable of thinking and operating with a
worldwide mindset. Currently, most
multinationals use some variation of an
expatriate remuneration system based on
people's home region. Faced with the prospect
of growing and gaining access to global-thinking
employees, it is a good compensation system for
a globalized talent cadre to lead organization.

Managing global talent has challenges and
significant implications for sustainability and
growth. Organizations are concerned about the
development of future leaders capable of
navigating the global business environment. The
most important determinant of global talent
management success is the degree of
involvement by the top executives and the board
of directors in talent management activities.

Conclusion:

Talent management is the strategy for the
organization. All are known thiat the team leads
by the good leader delivers the best results which
are expected by the organization. The study
proves that organizations using talent
management strategies and tactics exhibit higher
performance compared the market in general.
‘Companies invest in talent management to select
the right person for right job because they know
that organization performance is measured by
the work delivered by them.

Organizations today are continually looking for
ways to make better decigions about talent in
order to minimize the risk of a wrong selection

and to ensure that individual efforts are aligned
with organizational goals.

In diminishing order of difficulty, is focusing
more on key workforce segments; redefining the
critical attributes and competencies needed for
the next generation of leaders; linking rewards
more closely to organizational performance;
improving quality and use of analytics to
monitor the need for, and supply of, talent and
better differentiate performance.

In terms of difficulty, is creating more
consistency in how talent is identified,
developed, and moved throughout the
organization.

Suggestions:

] Organizations can put structured
processes in place for leadership
development.

] Employee development is seen as
important for organizational stability and
growth.

] By carefully assessing the organization’s
current and future talent needs, HR can
develop recruiting and retention
strategies.

Future Scope:

HR to evolve from policy creation, cost
reduction, process efficiency, and risk
management to driving a new talent mindset in
the organization. Talent management may be
defined as the implementation of integrated
strategies or systems designed to improve
processes for recruiting, developing and
retaining people with the required skills and
aptitude to meet current and future
organizational needs.

References:

1. ADB. 2008. Managing Knowledge
Workers. Manila.



3.

% 1SSN 2231-1629
o 1

WL B
£1LCE

Douglas A. Ready and Jay A. Conger.
"How to Fill the Talent Gap." The Wall
Street Journal, September 15, 2007.

Integrated talent management part 1;
Understanding the opportunities for
success. (2008 July). IBM Institute for
Business Value.

Karlsson, O., Neilson, G., & Webster, J.
(2008, Summer). CEQ succession 2007:
The performance paradox. Strategy +
Business, (51),

Kaye Thorne and Andy Pellant. 2007,
The Essential Guide to Managing Talent:
Fow Top Companies Recruit, Train, and

Retain the Best Employees. Kogan Page
Limited.

Robert Lewis and Robert Heckman.
2006, Talent Management: A Critical
Review. Human Resource Management
Review. Vol. 16, no. 2, pp. 139-154.

The looming leadefship void:
Identifying, developing, and retaining
your top talent. (2007 November).



231;1 629
=58 _ge

Integrating Talent Management

with HR System

) Dr. Kiran Nerkar

Women's Arts & Commerce College, Nandanwan, Nagpur
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Introduction

The complexity of talent fna.nagement requires
establishing some baseline definitions:

Talent Individuals who have the capability to
make a significant difference to the current and
future performance of the company.

Integration How discrete TM initiatives fit
together to create a more powerful approach (as
opposed to how individual initiatives are
dispersed throughout an organization). With
these definitions, we were able to explore the
complexity of talent management and determine
ways that TM efforts can be most effective.

We all know that teams with the best people
perform at a higher level. Leading organizations
know that exceptional business performance is
driven by superior talent. Talent management
is a complex collection of connected HR
processes that delivers a simple fundamental
benefit for any organization. Talent Management
refers to the process of developing and
integrating new workers, developing and
retaining current workers, and attracting highly

skilled workers to work for a company.

Now in the new millennium, we find ourselves
in the talent age. During the agricultural age, the
economy was based onland, a truly physical and
very tangible asset. The industrial age followed
with a manufacturing-driven economy. Higher
business performance was derived through the
most effective use of factories and distribution
networks.

The knowledge age moved the basis of economic
value to information assets through integrated
communications and computer technology.
Now the competitive battlefront is for the best
people because they are the true creators of
value.

Every organization today has to be deeply
concerned about selecting and retaining
competent, committed people - also known as
talent. Accurately describing what talent looks
like in a specific organization in specific jobs is
the first major step in creating an effective
approach to HR applications.

Competency technology allows an organization




to implement HR Applications or Talent
Management system that integrates Staffing,
Ferformance Management, Succession Planning
and Development in a way that increases the
percentage of outstanding performers in the
workplace.

Today's demanding business environment
requires maximum performance from each
person. Qutstanding performers must be
encouraged, supported and retained. Better
performance must be drawn from average
performers. And poor performers must be

developed, reassigned to positions where they

can be good performers, or be moved out of the
organization.

Annual performance appraisals and quarterly
progress reviews are not enough. Business
organizations need to create a culture where
coaching and feedback occur as a routine part
of each workday, similar to what occurs with
championship athletic teams. Members of sports
teams receive both positive and negative
feedback during practices and games, not just
at the end of the year in a written performance
appraisal. To win in the game of business,
members of business teams must also receive
clear direction, feedback and improvement
advice,

Talent management is a process that emerged in
the 1990s and continues to be adopted, as more
companies come to realize that their employees'
talents and skills drive their business success.
Companies that have put into practice talent
management have done so to solve an employee
retention problem. The issue with many
companies today is that their organizations put
tremendous effort into attracting employees to
their company, but spend little time into
retaining and developing talent. A talent
management system must be worked into the
business strategy and implemented in daily
processes throughout the company as a whole.
It cannot be left solely to the human resources
department to attract and retain employees, but

rather must be practical at all levels of the
organization. The business strategy must include
responsibilities for line managers to develop the
skills of their immediate subordinates. Division
within the company should be openly sharing
information with other departments in order for
employees to gain knowledge of the overall
organizational objectives. Companies that focus
on developing their talent integrate plans and
processes to track and manage their employee
talent, including the following,.

. Sourcing, attracting, recruiting and on
boarding qualified candidates with
competitive backgrounds.

L] Managing and defining competitive
salaries

L Training and developing opportunities

] Performance management processes

. ‘Retention programs

L Promotion and transitioning,

Companies that engage in talent management
are strategic and deliberate in how they sources,
attract, select, train, develop, retain, promote and
move employees through the organization.
Research done on the value of such systems
implemented within companies consistently
uncovers benefits in these critical economic
areas: revenue, customer satisfaction, quality,
productivity, cost, cycle time and market
capitalization. The mindset of this more personal
human resources approach seeks not only to hire
the most qualified and valuable employees but
also to put a strong emphasis on retention. Since
the initial hiring process is so expensive to a
company, it is important to place the individual
in a position where his skills being extensively
utilized.

The term "talent management” means different
things to different organizations. To some it is
about the management of high-worth
individuals or "the talented" whilst to others it
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is about how talent is managed generally - i.e.
on the assumption that all people have talent
which should be identified and liberated. From
a talent management standpoint, employee
evaluations concerns two major areas of
measurement : performance and potential.
Current employee performance within a specific
job has always been a standard evaluation
measurement tool of the profitability of an
employee. However, talent management also
seeks to focus on an employee's potential,
meaning an employee's future performance, if
given the proper development of skills and
increased responsibility.

Talent Management and Competency

Talent management is usually associated with
competency-based  human  resource
management practices. Talent management
decisions are often driven by a set of
organizational core competencies as well as
position-specific competencies. The competency
set may include knowledge, skills, experience,
and personal traits.

In current economic conditions, many
companies have felt the need to cut expenses.
This should be the ideal environment to execute
a talent management system as a means of
optimizing the performance of each employee
and the organization. However, within many
companies the concept of human capital
management has just begun to develop. "In fact,
only 5 percent of organizations say they have a
clear talent management strategy and
operational programs in place today.

To develop a clear talent management strategy
and to increase awareness of available talent and
successors, all organizations should conduct
regular Talent Review meetings to be prepared
for a variety of business changes, such as
mergers, company growth, or a decrease in
talent needs. In the same way that all companies
have regular meetings and reports regarding
their financial status and budgetary needs, the

Talent Review meting is designed to review the
current talent status and future successor needs
in the organization.

The Talent Review meeting is an important part
of the overall talent management process; it is
designed to review the performance and career
potential of employees, to discuss possible
vacancy risks of current employees, to identify
successors and top talent in the organization,
and to create development action pians to
prepare employees of future roles in the
organisation. Talent management is all about
gathering information about talent, analyzing
their career interests and organizational business
needs, identifying top talent and successes, and
developing these individuals to reduce the risk
of losing the best people and experiencing
extensive leadership gaps when tumover occurs.

A tone deaf will never be able to appreciate the
music of maestros. Only a seasoned jewelers
would know that all that glitters is not gold! And,
only those who can recognise the worth of a
diamond can value it, for others it's just a stone! -
Talent is doing easily what others find difficult.

In an organisation, there is nothing more crucial
than fitting the right employee in the right
position. Or else you would be trying to fit a
square peg in a round hole. When people dojobs
that just don't suit their liking, inclination or
temperament, the results, or rather the lack of
them will be disastrously obvious. Low
productivity, dissatisfaction, low morale,
absenteeism and other negative behaviour will
become typical till the employee is shown the
door. Or perhaps, there is another option - Talent
Management.

Talent management implies recognising a
person’s inherent skills, traits, personality and
offering him a matching job. Every person has a
unique talent that suits a particular job profile
and any other position will cause discomfort.

It is the job of the Management, particularly the

HR Department, to place candidates with
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prudence and caution. A wrong fit will result in
further hiring, re-training and other wasteful
activities,

No matter how inspiring the Leaders are, they
are only as effective as their team. A team's
output is healthy only if the members are in sync.
To achieve such harmony, the key ingredient is
"putting the right people in the right jobs",

While there is no magic formula to manage
talent, the trick is to locate it and encourage it.

Talent Management is beneficial to both the
organization and the employees. The
organization benefits from : Increased
productivity and capability ; a better linkage
between individuals’ efforts and business goals;
commitment of values employees; reduced
turnover; increased bench strength and a better
fit between people’s jobs and skills. Employees
benefit from : Higher motivation and
commitment; career development; increased
knowledge about and contribution to company
goals; sustained motivation and job satisfaction.

50, how does an organisation effectively manage
talent?

Recognize Talent:

Notice what do employees do in their free time
and find out their interests. Try to discover their
strengths and interests. Also encourage them to
discover their own latent talents. For instance,
if an employee in the operations department
convincingly explains why he thinks he's right
even when he's wrong, consider moving him to
sales.

Attracting Talent :

Good companies create a strong brand identity
with their customers and then deliver on that
promise. Great employment brands do the same,
with quantifiable and qualitative results. As a
result, the right people choose to join the
organisation.

Selecting Talent :

Management should implement proven talent
selection systems and tools to create profiles of
the right people based on the competencies of
high performers. Its not simply a matter of
finding the "best and the brightest", it's about
creating the right fit - both for today and
temorrow.

' Retaining Talent:

In the current climate of change, its critical to
hold onto the key people. These are the people
who will lead the organisation to future success,
and you can't afford to lose them.

The cost of replacing a valued employee is
enormous. Organisations need to promote
diversity and design strategies to retain people,
reward high performance and provide
opportunities for development.

Managing Succession :

Effective organisations anticipate the leadership
and talent requirement to succeed in the future.
Leaders understand that its’ critical to strengthen
their talent pool through succession planning,
professional development, job rotation and
workforce planning. They need to identify
potential talent and groom it,

Change Organisation Culture :

Ask yourself, "Why would a talented person
chooses to work here?" if the organisation wises
to substantially strengthen its talent pool, it
should be prepared to change things as
fundamental as the business strategy, the
organisation structure, the culture and even the
calibre of leaders in the organisation.

A rightly managed talent turns out to be a Gold
Mine. It's inexhaustible and priceless. It will keep
supplying wealth and value to the organisation.

In turn, Management needs to realise its worth,
extract it, polish it and utilise it. Don't hoard
Talent - spend it lavishly, like a millionaire
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flashing his luxuries, because Talent is Wealth!

Our HR Community, like our overall civil
service, is experiencing the impact of
demographics on its workforce. As our
workforce ages and the competition for skilled
employees becomes even tighter, we need to be
proactive in HR {workforce) planning and talent
management if we want to make a difference
though a skilled, committed and accountable
public service.

Talent Management is a Business Problem, not
an HR Problem

In today's tight labour markets almost every
major business challenge has an underlying
talent challenge. Talent management strategies,
then should not be developed except in the
context of your particular business strategy.

Organizations are finding skills gaps, headcount
gaps, and leadership gaps in their workforce
which they must fill to grow - yet they do not
have the resources to dramatically increases
salaries to compete for labour. As a result, we
are seeking a tremendous focus on sourcing and
recruiting strategies, internal career
development, and leadership development. In
some cases the challenges involve a shortage of
critical skills which create shortages in particular
job roles. While these problems are similar, the
solutions vary widely from company to
company and industry to industry. The solution
to a shortage of mid-level regional Starbucks
managers, for example, is very difficult from the
solution to a shortage of petroleum production
engineers.

Workforce cost is the largest category of spend
for most organisations. Automation and analysis
of your recruiting and hiring processes provides
the immediate workforce visibility and insights
you need to significantly improve your bottom
line. Performance management provides the
ongoing processes and practices to maintain a
stellar workforce.

Today, many organisations are struggling with
silos of HR processes and technologies. The
future of talent management is embodied in
solutions designed from the ground up to
provide business-centric functionality on a
unified talent management platform.

Since nearly all competitive business factors
have become commoditized, talent s what
ultimately drives business success and creates
value.

Though it may seem intuitive, it is work while
to articulate the fundamental significance of
successful talent management practices.

] The key enabler of any organisation is
talent. :
° The quality of your people is your last

true competitive differentiator.
L] Talent drives performance.

Talent management requires strong executive
support, along with systems and processes all
directed towards having the right talent doing
the right work at the right time. That's when
talent truly drives higher business performance.

The "Picture” of Integrated Talent Management

The large body of writing and research around
strategic HR issues includes much about various
aspects of talent management, yet they do not
present a definition or picture of TM integration.

One of this study's prime objectives is to develop
that picture so corporate management has some
clarity and common understanding, The picture
aligns well with what the HR Planning Society
(HRPS) found to be the compelling issues for
HR executives

. Staffing and recruiting
[ ] Retaining talent
* Leadership development

[ ] Performance management




. Building culture

Since nearly two-thirds of the survey
respondents viewed their use of the categories
of initiatives as an "integrated system," their
responses give us a valid picture of TM
integration. Additionally, all interviewed
companies say their approaches are integrated
or that they are striving to be integrated. Thus,
we can present a picture of TM integration
because it is happening.

Methods of integration

Processes: For work to be consistent, repeatable,
and sustainable, it needs the rigor of a
documented process. Management: TM
management is a collaborative effort. It includes
individuals with leadership responsibility
specifically for talent management, individuals
on corporate staffs whose role is to establish
synergies and leverage across TM initiatives, and
individuals who lead teams that coordinate TM.

Benefits of an Integrated Human Resource
System

Job elements are determined by a firm's strategy
and structure (design). Job element variables in
turn drive the firm's human resource planning
and human resource management functions:
recruitment, selection and placement,

performance appraisal, development, succession -

planning, and support activities.

Development of an Integrated Talent
Management System usually begins with two
initial steps:

1. Organization Stratégy:

Definition of success criteria for the firm, at
present and over the next 5-10 years, and plans
for how the firm will attain its goals. For
example, a firm may project significant amount
of future growth - and this growth is dependent
on the firm's ability to attract, develop and retain
good people in key positions.
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2, Organization and Job Design:

Definition of how the firm will organize itself
to carry out its plans, with emphasis on.
identifying critical jobs: the value added "make
or break” positions and people which will make
the biggest difference in whether the firm
succeeds or fails.

Human resource management is most cost-
effective when it focuses on these jobs.

Steps 1 and 2 are usually performed by
reviewing a firm's business plans and
interviewing its leadership. In situations where
detailed strategic and human resource plans
already exist, the data necessary during an initial
project planning meeting,

® Enabler of Cultural Change and
QOrganizational
. Improvement: Rather than being a

barrier to change (as is the perception
of human resource systems and
functions in some organizations), a
competency-based integrated human
resource system provides a supportive
linkage to the organization's strategic
direction. Selecting and developing
competent people produces a
competent organization. A competent
organization is more likely to survive
ina highly competitive global economy.

* Cost Savings/Increased Productivity:
Separate functions do not develop and
maintain duplicate (and often
competing) data bases, training and
administrative overhead.

] Empowered Management: The tools
and language of HR management are
clearly defined and communicated; by
understanding more of it, managers use
more of it,

L] Employee Participation  and
Reinforcement: Employees participate
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in the studies that define selection,
compensation, appraisal, and
development criteria; each and every
employee contact with the HR system
consistently communicates and
reinforces these criteria.

Concluding Thoughts

Talent management, integrated and integrative,
holds great promise for organizations and for
HR itself. The findings and lessons from this
research study should mark the starting point
" in what is sure to become a rich body of
knowledge around this emerging area. As more
companies get involved and reap the increasing
benefits of TM, there will be an even clearer
definition of TM's vision and a sharper picture
of what it is.
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Introduction :

The country's people willbe better fed, dressed
and housed, taller and healthier, more educated

and longer living than any generation in the '

country's long history. India will be much more
integrated with the global economy and will be
amajor player in terms of trade, technology and
investment. Rising levels of education,
employment and incomes will help stabilise
India's internal security and social environment.
A united and prosperous India will be far less
vulnerable to external security threats. A more
prosperous India in 2020 will be characterised
by a bettereducated electorate and more
transparent, accouptable, efficient and
decentralised government.

The Challenges Ahead

India's per capita income has doubled over the
past 20 years. With population growth slowing
now to about 1.6 per cent per annum, a growth
rate of the gross domestic product (GDP) of

around 9 per cent per annum would be sufficient
to quadruple the per capita income by 2020.

Opinions on achievable rates of economic
growth have a tendency to swing along with the
short-term economic performances. Two years
ago, the giobal boom, the IT revolution and the
allround optimism led many to believe that in
the coming decade India could mimic the 9-10
per cent growth rates that China achieved over
a twenty year period. Such optimism is out of
fashion today.

But there is ample evidence showing that if we
can adopt a longer term perspective that is not
blinded by immediate circumstances and
fluctuating moods, higher rates of growth
should be achievable for India in the coming
years. This is not a prediction-it is a potential.
The reality will depend on how effectively we
seize the opportunity to do so.

From a historical perspective, global rates of
development have been increasing for more than
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a century. The dramatic rise of Japan and the East
Asian tigers, and most recently China, are
illustrative of this point. An objective assessment
reveals that all the major engines of economic
~growth that have accelerated growth up till now,
will be present in greater abundance in the
coming years than they had been in the past.

Engines of Economic Growth
° Educational levels are rising rapidly.

L Rates of technological innovation and
application are accelerating.

® Cheaper and faster communication is
dissolving physical and social barriers,
both within the country and
internationally.

L) Information is being made available in
greater quantity and quality than ever
before.

L Globalisation is opening up new
markets.

A vision is a statement of aspirations and
intentions, and therefore, it is essential that we
fully recognise the need for determined effort
to transform all these potentials into realities.

Ultimately, it is not our capacity for prediction
but our action that will determine the outcome.
That action needs to be based on proper
appreciation of the forces available for
accelerating our progress.

Assuming that India achieves this quadrupling
of per capita income by 2020, it would attain a
level of development far higher than where
China is today, and on par with upper-middle
income countries (UMI) such as Argentina,
Chile, Hungary, Malaysia, Mexico and South
Africa. One day India will rise higher still, and
having achieved such a target, will know HOW
she achieved it. But such knowledge could be
acquired even now from the experiences of the
many nations that have already passed through
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these stages of development. From their
experiences India should endeavour to acquire
the underlying principles and theoretical
knowledge that can then be applied
appropriately to our own specific case.
Therefore, we refer to the average performance
of this group of UMI countries as a benchmark
for our development challenges and achievable
goals by 2020. Table 1 compares India's current
status on some key parameters of development
with the average level achieved by a group of
UMI countries. It may be noted that we are not
holding up the UMI countries as the goal for
India in 2020, but merely using them as a
reference point to indicate the magnitude of
progress India needs to make in different fields.
Our vision is not only to reach these reference

* levels but to surpass them in many cases.
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Striving to achieve these reference levels and
surpass them in some cases will present very
significant challenges insofar as the
determination and resourcefulness of the
country is concerned.

Major Challenges for India

L) A targeted approach to bring millions
of families above the poverty line.

° Generation of nearly ten millions of new
employment opportunities per annum,
especially for those in the lower income

groups.

* Eradication of illiteracy.

L A concerted effort to raise primary and
secondary enrolment rates and
minimize dropouts.

® Improved public health to reduce infant

mortality and child malnutrition.

L] Massive investment in power
generation, telecommunications and
other physical and social infrastructure.

L4 Accelerated acquisition of technology
capabilities to raise productivity in
agriculture, industry and services.

L Becoming a more important player in
the world economy in terms of both
trade and investments.

We are confident that we can and will meet these
challenges. We also feel that we have the
knoewledge and the capacity as a nation to
achieve foed for all, health for all, and jobs for
all. What we do not know for sure however is,
how long it will take us to accomplish them, We
need, therefore, to affirm the will and the
determination to do it rapidly and achieve it now
rather-than sometime later.

Knowledge and Information Technology

An essenfial requitement for envisioning India's
¢ is to Tecognise that the equations which

fRerE T
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determine national development have changed
in recent years, opening up greater possibilities
than before. The same factors continue to be at
work, but their relative contribution and
importance is rapidly shifting along several
dimensions as shown in the figure.

UNCOMMON OPPORTUNITIES
Shifting Determinants of Development
Manufacturing Services

Capital resources Knowledge resources

The sectoral composition of the GDP changes
with economic development. The predominance
of agriculture in the least developed economies
is reduced by the increasing importance of
manufacturing, and subsequently, services, as
they move up the ladder of development. As this
occurs, the rates of economic growth tend to
increase. This transition is now occurring
globally and is reflected in the explosive growth
of the services sector, especially in the fields of
financial services, information and
communication technology (ICT), insurance,
education and health.

India’s services sector has already become the
dominant contributor to GDP, accounting for 46
per cent of the total, but its share is still far below
the UMI reference level of 60 per cent. The
country very soon will get the opportunity to
skip the long slow phase of industrialisation that
the most developed nations have passed
through, and transit rapidly into a
predominantly service economy by 2020,
creating services that meet human needs,
generate employment covering the large
unorganised segment of the economy, raise
incomes and increase purchasing power. Even
our notion of services may need to evelve further
to recognise the importance of the emerging
knowledge-intensive services.

Knowledge has replaced capital as the most




important determinant of development. Ina

path breaking study in mid-1950s, Nobel
laureate economist Robert Solow showed that
seveneighth of the growth of US from 1900 to
1950 was accounted for by technical progress,
while only one-eighth was driven by capital. A
study by Denison, of factors contributing to the
growth of the US economy from 1929 to 1982,
attributes 94 per cent of that growth to factors
relating to knowledge generation and
dissemination: 64 per cent of this is linked to
advances in knowledge generation (i.e. R&D)
and another 30 per cent to advances in education.
Better resource management, which is an
application of knowledge, is also identified as a
more important factor than capital. This fact
bodes well for countries whose economic
planners are able to escape from their earlier
faith in capital and fully tap the enormous
productive potential of non-material, knowledge
resouTees.

India’s Green Revolution is a dramatic example
of how the input of greater knowledge in the
form of improved production technologies can
rapidly increase the productivity of scarce land
resources. India's IT Revolution is a striking
instance of how the importance of human capital
has come to acquire a higher position than that
of material plant and machinery.

All efforts to project India's future progress get
at times blinded by the question of resources,
more specifically, the financial resources needed
for all plan activities. We start with the
conviction that financial {capital) resources will
not be the key factor that decides the course of
our future progress. If we fail, it will be mainly
for want of a vision of what is possible,
knowledge of how to realise it, belief in
ourseives, commitment to achieve, will for the
effort or skill in implementation - and not for
lack of finance. :

The knowledge revolution is not just a short-
term blip on the radar screen which peaked in
2000 with the boom in dot com companies. It is
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a real and profound opportunity for countries
around the world to increase the pace and scope
of the benefits of development. It marks a
significant shift in the relative importance of
different resources or factors of production in
the development process.

Knowledge Revolution

L By cone recent estimate, 50-60 per cent of
all industrial output is based on
information.

®  Modern manufacturing industries depend
as much for their success on the
management of information relating to
quality, cost and scheduling, as they do
on the management of materials and
production processes.

®  The services sector, which has the great
potential for creating new employment
opportunities and economic growth in the
world economy, is essentially knowledge-
based.

®  The phenomenal growth of employment
potential in this century has been mostly
driven by the rapid expansion of small and
medium, technology intensive sectors and
services.

This shift from material to knowledge-based
resources opens up vast opportunities for the
developing countries to accelerate the pace of
development. India's rate of economic growth
can be substantially increased if the country
becomes a superpower in knowledge and if the
potentials of information and information
technology are fully understood and exploited.

Thus far, the potentials have been narrowly
focused on the export potentials of the IT sector.
But far greater potential lies in the extension and
application of IT to stimulate the development
of other sectors of the domestic economy.
Information is a revolutionary force in bridging
the digital divide that currently separates the
advantaged and the disadvantaged of our nation.



Apart from generating new employment
apportunities, the application of 1T can vastly
extend access to education, health care, markets,
financial services, wvocational  skills,
administrative scervices and other aspects of
modern society, to many more people at far
lower cost. IL can dramatically reduce the cost
of communications, improve access to
technology and marketing capabilities tor the
rural poor, eliminate intermediary exploitation
in the production and distribution chains,
increase government accountability and
stimulate democratic participation. Therefore,
rather than addressing 1T as a specific sector, in
this report, we have chosen to highlight its
significant contributions under different
headings, like employment, education,
infrastructure and governance.

Knowledge Resources

There are a host of non-material, knowledge-
based human resources that we possess in
abundance and can apply to achieve far greater
resulis.

Knowledge Resources
Technology
Organisation
fnformation

Education

Skills

Technology: Knowledge in the form of
information technology (IT} has opened up the
opportunity for India to become the premier,
low-cost provider of computer software and [T-
enabled services te the industrialised world. Tt
can not only provide high paying jobs and rising
exports, but also transform the way we educate
our youth-increasing the speed, quality and
efficiency ot learning manifold. In addition, it
can and is already transforming the way we
communicate among ourselves and with the rest

SRRl

17

of the world, shrinking the distances between
hemispheres, providing instantanecus access to
the whole world's knowledge base and customer
base. Knowledge in the form of biotechnology
offers not only a lucrative field for employment
and economic growth, but a means for
improving the health of our people and the
productivity of our fields. In the form of
agricultural technology, knowledge can increase
crop yields from the present level, which is far
below world averages, to levels two, three or
four times higher. Pioneering Indian farmers
have already achieved it for a variety of crops.
What they have done individually, we can do as
a nation. Finally, knowledge in the form of
manufacturing technology will raise the
competitiveness of the Indian manufactures to
international standards of costs and quality.

Organisation: Technology is not the only
knowledge resource now abundantly at our
disposal. Today we have access to the whole
world's experience in organisation. Organisation
is nothing but the know-how for carrying out
work most efficiently and expeditiously. India’s
highly successful Green Revolution and White
Revolution were the results of organisational
innovations as much as technelogy. We have the
opportunity to fashion new and better forms of
organisation to carry out the tasks of education,
health-delivery, governance, commerce,
industry and social welfare.

Information: Physical and biclogical reactions
require the presence of catalytic agents to set
them in motion and speed completion. Human
social processes depend on a catalytic agent too
and that catalyst is information. Frce movement
of information releases society from fear of
uncertainties.

Information about prices and market potentials
spurs an entrepreneur inte commercial activity.
Information about scientific and technological
discovery prompts a scientist or an engineer to
adopt new innovations and practical
applications. Widely disseminated public
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information about proper health care and
nutrition contributes more powerfully to the
general health of the com.wunity than does a
hospital or medical innovation. Information
about government policies enables individuals
and communities to fully exercise their rights
and take advantage of public programmes,
Information about distant places spurs tourism
and trade. Information in all forms and all fields-
administration, commerce, education, finance,
health, science and technology-is the very source
from which we shape our dreams, plans,
decisions and actions. The more and better the
quality of that information, the more
enlightened, expansive, productive and effective
will be our efforts at individual and social
advancement.

Today, the average Indian citizen has access to a
wider range of timely and reliable information
than had the government leaders in the world's
most advanced nations a few decades ago. The
fairly easy access to computers and the Internet
has placed the world at our fingertips.

Spread of information is further facilitated by
the advancement of telecommunications
technology, rapid expansion of cellular
telephone networks, as well as the recent
legalisation of Internet telephony, that makes live
voice communication possible at a fraction of the
cost, both within the country and internationally.

Education: What is true of information is true
of education as well. Dissemination of useful
information can be said to constitute the so-
called unorganised sector of public education.
- The formal educational system is its organised
counterpart. Education is the process whereby
society passes on the accumulated knowledge
and experience of past generations to its youth
in a systematic and abridged form, so that the
next generation can start off where past
generations have ended and move on from there.
Today, through education we have access not
only to the knowledge of our own direct
ancestors but to ‘the accumulated experience
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and wisdom of people the world over. With the
development of modern media that brings
sound and video images into every houschoeld,
and with the advent of the Internet that enables
us to reach out to sources of knowledge around
the world, education offers both unprecedented
richness of content and the capacity to deliver
it. If only we could break free from the
limitations of out-dated curriculum and out-
moded delivery systems, we could utilise the
opportunity to close the education gap that
separates the world’s most prosperous
communities from their poorer cousins.

Skills: Productive skills form another component
of the precious human resource that we can and
must fully utilise as leverage for national
development. Skill is the ability to direct human
energy efficiently to achicve desirable goals. A
large reserve of unskilled people may be
perceived as a problem, but a large population
of skitled workers is a huge assel. It takes both
knowledge and skill to train people and we have
these in abundance. [mparting employable skills
to our entire workforce is not only highly
desirable but highly achievable as well.

All the resources that we have enumerated-
technology, organisation, information, education
and skill-are knowledge-based resources.
Knowledge-based resources differ significantly
in character from material resources. While
material resources are consumed when they arce
utilised, knowledge resources increase when
shared. Material resources are costly to transport
and store, whereas knowledge resources are
easily transpaortable at rapid speed and can be
stored at negligible cost.

Conclusion ;

Historically, development has occurred under
conditions in which access to critical resources
was restricted to a relatively small portion of the
population. The distinct characteristic of

" knowledge as a resource makes it possible, for

the first time, to spread and share a resource
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among the entire population.

The pace of India's future progress will depend
to a large extent on its ability to make available
the latest and most useful knowledge to vast
sections of the population.
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Introduction

Now a day, the term "cloud computing" has been
an important term in the world of Information
Technology (IT). Cloud computing is a kind of
computing which is highly scalable and use
virtualized resources that can be shared by the
users. Users do not need any background
knowledge of the services. A user on the Internet
can communicate with many servers at the same
time and these servers exchange information
among themselves [1]. Cloud Computing is
currently one of the new technology trends
(broadband internet, fast connection and
virtualization) will likely have a significant
impact on teaching and learning enwvironment.
Senior people in charge of their business place
:

fied

challenge how to redesign their 1T operations
to support their business units in the tight of
different technology trends so they can achieve
their corporate objectives. Rising business
demands are forcing responsible (T people to
consider new ways to reallocate their limited
internal resources to better support their
corporate priorities. Thisis driving them to rely
more heavily on third-party services to increase
their in-house capabilities and better satisfy the
needs of their end-uscrs, as well as their
customers and strategic pariners.

Today's "cloud” platforms such as "Microsoft”
and "Google" are providing free services to
students and staff at educational institutions
which include email, contact lists, calendars,
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document storage, creation and sharing
documents and the ability to create websites[2].
He surveyed in different companies from
different industries who have built custom
applications in the cloud and analyzed how
cloud computing affected their operations
threc important areas: Security, Integration, and
Time-lo-Value.

Previous Studies

Many of the previous work in the field of cloud
computing have been in the areas of new
technologies, general explanation of the cloud
technology, differences among similar
technologies, security requirements and the
future expectations in these emerging
environments, While [3] provides an overview
of technological researches performed in HP
labs, and a cloud-scale intelligent infrastructure
attracts, smart environments like utility
computing, smart data centers, pervasive
computing, automation, virtualization and
intelligent networks already penetrate many
spaces of our daily live[4]. Cloud computing is
an emerging application platform and aims to
share data, calculations and services among
users. The methods to model it with the
challenges like user interface, task distribution
and coordination issues are explained and
evaluated in [5)

[6} developed a cloud-based infrastructure
which had been optimized for wide area,
performance networks and supported necessary
data mining applications, Cloud computing
inlrastructures accelerated the adoption of
different technological innovations in academia
and its facilities and resources could be accessed
by the colleges as on-demand. [7] provided a
comprehensive introduction to the application
of cloud in universities. [8] assessed the current
state of the Enterprise Knowledge Management
and how it would turn into a more global,
dependable and efficient infrastructure namely
cloud computing. They discussed architectural
technologies and related applications.

|
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The basic features of cloud computing are
presented and compared with the original "Grid
Computing” technology[9]. They introduced
new services that will replace many types of
computational resources currently used. In that
perspective, they also consider that grid
computing will play a fundamental role in
defining how cloud services will be provided.
SaaS, the software deployment service provided
by the Internet Service roviders (ISP) and the
carrier companies is expected to change the
current system architecture of the organizations
and thus is accepted as another innovation for
the network society [10]. In the software-as-a-
service (SaaS) cloud meodel, service providers
supply the hardware and software products and
interact with the user through a web portal.
Services can be anything from Web-based email
to inventery control and database procesiing
[11].

Cloud provides the opportunity of flexibility
and adaptability to use the computing resources
on-demand. Contrary to having enly one service
provider, different providers use different
interfaces to their compute resources utilizing
varied architectures and implementation
technologies for customers. Although this
creates a management problem, a common
architecture facilitates the management of
compute resources from different Cloud
providers in a homogenous manner [12]. [13]
provided an overview of existing learning
architectures, and raised questions about how
educational institutions are managing the cloud
computing resources. He also brought
reasonable explanations for the challenge of
indexing web resources for optimum
discoverability by students and educators.

After this brief literature review providing the
context from the infrastructure, application and
services aspect of cloud computing, this paper
focuses on the educational usage of the cloud
services and how it will support these virtual
services in a secure manner. We will also look
for the answers of its benefits to higher educa tion
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institutions and different cducational uses.
Based on the literature review and analysis of
the current cloud computing service provisions
and applications in institutions, we also
introduce cloud computing to educators and
help them to gain a better understanding of the
conception of cloud technology and its impact
on teaching and learning in institutions

Educational Usage of Cloud Computing

The Cloud delivers computing and storage
resources to its usersfcustomers. It works as a
service on demand policy. Cloud computing is
a new business model wrapped around new
technologies like virtualization, 5aaS and
broadband internet. Recent interests offered new
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applications and elastic scalability with higher
computing

parameters. So that, these positive effects have
shifted to outsourcing of not only equipment
setup, but also the ongoing 1T administration of
the resources as well [14]. The results of a survey
that have been completed in 2009 by Gartner
analysts (Figure 1) about the IT trends {especially
cloud computing) show that it is being used
mare in the areas of finance and business when
compared to other sectors [15]. Results are
shown as a pie chart and the labels on each
different slice represent different industrial
sectors and services. The "/" is used to separate
different sectors with the same percentage.

Industry Types

Freight services

Percentage

Energy management

Membership organization

Chemical and Pharmaceutical

Media

Military and National Security

Food/ Retaii/Healthcare

W [ (M Na

R
g

Schools and Education Services

Qil, Gas and Electric

Specialized Services

Professionals

Insurance

Government

Telecommunications and Equipment

WO S (v |G |G e

Manufacturing

Business and Management Services

g Py
fo X

Financial Services

—
]

Commercial Physical Research

Others

NS U

Figure 1. Cloud usage
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Requirements

Many technologies that were previously expen-
sive or unavailable are now becoming free to
anyone with a web browser. This is true for all
web sites, blogs, video sharing, music sharing,
social sharing, collaboration software, editing/
presentation and publishing, and computing
platforms in the "cloud”. Students are already
using many of these technologies in their per-
sonal lives. In the professional world, the trend
of discovering and using technologies in our
personal life is called "consumerization”. This
means we should demand and consume the re-
guired services. Qur education system should
take advantage of this same trend, which will
both enrich our student's technology-enabled
education, and importantly, reduce the budget
impact in academic institutions. University man-
agement should identify and leverage emerging
technologies that are cost-effective, and strive for
the broadest [easible and equitable access to tech-
nology for students and staff. The need for hard-
ware and software isn't being climinated, but it

24

is shifting from being on-premises to being in
the cloud. All that is needed is a cheap access
device and a web browser, broadband in the
schools, perhaps wireless hotspols.

Proposed Model :

The model we will try to offer in this study,
should easily meet the needs of the administea-
tive staff (student affairs, finance and account-
ing, purchasing and procurement, etc.) and edu-
cation, training and rescarch related needs of
students and academic staff who work especially
in the educational institutions. Universitics
should perform all the necessary stages in order
to establish infrastructure for cloud as they work
for an appropriate network design and should
work together with the units and personnel
mentioned in the above paragraph in order to
optimize all the requirements (Figure 2). Com-
pute resources (processors, memory, storage,
bandwidth, etc) are provided in an as-needed,
pay-as-you-go model. Infrastructure scales up
and down quickly to meet demand.

Infrastructure model

Network Memory Data Business
Resources Resources Resources Continuity
User Firewallf
| Devices IDS/Permeter
ik Security
< CPU Storage
Virtualization|:| Resources Resources Security

/>\_/

Figure 2. Required infrastructure model

The most important feature of the various
applications otfered by cloud is their availability
and scalability. User-friendly interfaces of cloud
based applications enable users successfully
enlarge their computing environment. A cloud-
based plattorm planned by {16] places the

i
53
]
3

e
s

application-content rather than applications
themselves at the center. This enables users to
rapidly build customized solutions around their
content items. Cloud content (scientific and
social subjects, art, opinions, Lextbooks,
encyclopedias, etc.) is controlled by the service
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providers and available to users whenever they
request. Jmproved data mining techniques filter
and find the requested content in order to help
students (Figure 3). Student’s objectives are not
limited to their courses or schools, hence existing

Application model

25

content should be changed dynamically and
frequently. Custom services are combined with
3rd party commercial services to create new
applications.

Application

Management

Service Level
GoS

Subscription
Billing

Data
Management

——

Figure 3. Required application model

Conclusion

Cloud computing as an exciting development is
a significant alternative today’s educational
perspective. Students and administrative
personiel have the oppaortunity to quickly and
economically access various application
platfarms and resources through the web pages
on-demand. This automatically reduces the cost
of organizational cxpenses and offers more
powerful functional capabilities. There will be
an online survey Lo collect the required data for
the use of cloud computing in the universitics
and other governmental or private institutions
in the region. This will help us review the current
status and probable considerations to adopt the
cloud technology. Beginning with the
outsourcing of email service scems attractive.
The gradually removal of software license costs,
hardware costs and maintenance costs
respectively provides great flexibility to the
university/corporate management.

From the points of advantages provided by
cloud, there is a great advantage for university
IT staff to take them away the responsibility of
the maintenance burden in the university. Cloud

.w:

4 ruie i iy

provides instant global plattorms, climination
of H/S capacities and licenses, reduced cost,
simplified scalability. Adopting cloud network
redundancy eliminates disaster recovery risks

_ and its high costs. There can always be new tools

and applications to improve IT teatures.

There are some disadvantages too. The cloud
computing scrvices needed to deliver the
majority of IT services nceded by customers do
not yet exist. There are still problems and
constraints with application offerings, service-
level agreements, more importantly security
issues. All of the cloud providers do not have
the same capability for their technological tevels.
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Introduction

The ministry of finance Government of
India has announced Direct Tax Code (DTC)
in August 2009 with an objective to reform
the tax structure. The code aimsat simplifying

procedure, improving efficiency and
moderating levels of taxation for better
compliance.

Union finance minister, Pranab Mukharjee,
released the draft for the proposed new Direct
Tax Code that had the following salient
features.

The Direct Tax code will be replacing the
existing Income Tax Act that had come into
existence 'in 1961, which had replaced an
ecarlier’ legislation of 1922 enacted before
[ndia’s Independence. '

The Government has plans for presenting the

concerned bill during the winter session of
parliament  after  considering  and
incorporating, if seen fit, the opinions on its
provisions from the public,. The Government
hopes to enacted it at least by 2012.

The new code is aimed to renovate and
simplify the existing tax proposals for
individual tax payers, corporate houses and
foreign residents.

The provisions of the proposed  direct tax
code will be kept very simple sothat even
an average tax payer will be able to
understand what exactly is meéant. Tax
Calculators will also be introduced be means
of this new tax code. '

The central board of Direct Taxes will be more
transparent inits decision-making and tune it
to tax boards of countries like the US, Canada
and Britain.
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Personal Taxation

The government initiated radical tax reforms
through a New draft code that aims at
moderating  income tax  rates, abolishing
Securities Transaction Tax and increasing
deduction forsavings upto Rs, 1.5Lakh (Rs.
1,30,000/-)

Releasing The Direct Taxes code  that will
uttimately replace the over four-de cades old
ncome Tax Actand bring all other direct
taxes like wealth tax under its  purview.

The code proposes to exempt the general tax
payer trom paying income tax if his income
is Rs. 2,00,000 in a year Fle would pay just
zero lax tll an income of Rs. 2,00,000 per
vear. From income above Rs. 2,00,000 till Res.
5Lakh he will pay a tax of 10 percent.

Forincome above Rs, 5,00,000 but less that Rs.
10,00,000 he will pay tax of Rs.30,000 plus 20
per cent of the amount over Rs. 5,00,000.

For income above Rs.10,00,000 he will pay
Rs.1,30,000 phus 30 per cent of the amount by
which the total income exceeds Rs. 10,00,000.

Currently the general income tax payer does
not pay tax till Rs.1,60,000 of income in a
year. However, he pays 10 percent tax on
income between Rs.1,60,000 and Rs.5 Lakh, 20
per cent between Rs. 5 Lakh and Rs. 8 Lakh
and 30 per cent beyond Rs. 8 Lakh.

Surcharge & Edu. Cass are out.

"We expect to have better compliance and
better of collection of taxes”.

The biggest is the change in the tax slab,
especially investors who earn in range of 5-10
lacs per year, earlier Financial minister promised
that the tax would be 10%, upto 10 lacs, but now
there is 209% tax for 5-10 lacs range, which means
that effectively the tax paid would be 2 times of
what it would have been carlier. Also even for
high carning people who make in range of 10-

R
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25 lacs, earlier it would have been 20%, but now
it would be 30%, which is good enough
disappointment.

Some More Features

. Deductions from taxable income will be
available for interest on housing loans up
to Rs. 1.5 lacs per annum.

. For senior citizens, the exemption limit
would be Rs 2.5 lacs per annum.

. Up to 1 lacs could be saved for payments
in to PF & similar superannuation
schemes.

° Deduction of up to Rs. 50,000 for life
insurance & health insurance premiums
ot tuition fees.

. Securities transaction tax & Education cess
~are out.
. Life insurance payments & mutual fund

income are liable for 10 % TDS

. HRA no longer available.
. Rates  of tax to be uniform.
. Tax deduction Limit on savings lo be

hiked to Rs. 1.5 Lakh.

) Income tax slabs proposed to be changed
; highest tax rate of 30% for individuals
to be applicable for income over Rs. 10

Lakh,
. Security transaction tax to be abolished.
° Effective corporate tax rate at 25%.
' The code aims at reducing tax rates, but
expanding the tax base by mininsing
exemptions.
'y No additional exemption to womens.

A)  Taxation of Income from Employment
(Salary) :

The Computation of income taxable under the




" ISSN 223141629

head 'Income from employment’ [t provide that
"Income from employment” will  be gross
salary as reduced by the aggregate amount of
permissible deductions.

The term ‘salary’ is defined to include the value
of perquisites, profits in lieu of salary, amount
received on voluntary  retirement  or
termination, leave salary, gratuity and any
annuity, pension or any commutation thereof.
Contributions made by the employer to an
approved superannuation fund, provident
fund, life insurer and New Pension System
Trust is considered as salary.

Deductions from gross salary are allowed for
compensation received under voluntary
retirement scheme, amount of gratuity received
on retirement or death and amount received
on commutation of pension to the extent such
amounts are deposited in a Retirement Benefits
Account. The employee will have to maintain
a Retirement Benefit Account with any
permitted  savings intermediary in accordance
with the scheme framed and prescribed by the
Central Government. The permitted saving
intermediaries  will be approved provident
funds, approved superannuation funds, life
insurer and New DPension System Trust. The
accretions to the deposits will remain untaxed
till such time as they are allowed to accumulate
in the account Any withdrawal made, or
amount received, vnder whatever
circumstances, form his account will be included
in the income of the assesses  for the year in
which the withdrawal is made or the amount is
received. This retirement benefits will be exempt
only if deposited in Retirement Benefits Account
and will be subject to tax on withdrawal from
such account.

Under the DTC, salary will include, inter-alia,
the following:

(a)  Thewvalue of rent free or concessional ,
accommodation provided by the
employer irrespective of whether the

semployer is a Covernment or any other
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person.
{b) The wvaluc of any leave travel
CONCESSION. '

(c) The amount received on encashment of
unveiled carmmed leave on retirement or
otherwise.

(dy Medical reimbursement and

(e) Thevalueof free orconcessional medical
treatment paid for , or provided by the
employer.

An employer’s contribution to an approved
provident fund, superannuation fund and New
Pension Scheme within the limits prescribed
shall not be considered as salary in the hands
of the employce. Also, retirement benefits
received by an employee will be exempt
subject to specified monctary limits. Thus, the
amount of gratuity received, the amount
received under a voluntary retirement scheme,
the amount received on commutation of
pension linked to gratuity received and the
amount received on account of encashment of
leave at the time of superannuation are
proposed to be exempt. Subject to specified
limits for all employees.

The method of valuation of perquisites will be
appropriately provided in the rules. Jtis
proposed that perquisites in relation to medical
facilities/ reimbursement provided by an
employer to its employees  shall be valued as
per the existing law with appropriate
enhancement of monetary limits. [t is clarified
that the DTC does not propose to compute
perquisite value of rent free accommodation
based on market value.

B)  Taxation of Income From House Property
“Income from house property” is one of the
five heads under which accruals or receipts

relating to ordinary sources of income are to
be classified.
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(@) Income from house property shall be the
gross rent less specified deductions.

(b)  Gross rent will be higher of (i) the amount
of contractual rent for the financial year;
and (i) the presumptive rent calculated
at six per cent per annum  of the ratable
value fixed by the local authority
However, in a case where no ratable
value fixed by the local authority.
However in a case where no ratable
value has been fixed , six per cent shall
be calculated with reference to the cost
of construction or acquisition of the
property. 1f the property is acquired
during the financial year, the presumptive
rent shall be calculated for the
proportionate period of that f financial
year.

(¢} The advance rent will be taxed only in
the financial year to which it relates.

(d) The gross rent of one self-occupied
property will be deemed to be nil, as at
present. In addition, the gross rent of any
one palace in the occupation of a ruler
will also be deemed to be nil, as at
present,

(e) The following deductions will be
admissible against the gross rent:-

{i)  Amount of taxes levied by a loca!
~ authority and tax on services, if actually
paid.

(i)  Twenty per centof the gross rent towards
repairs and maintenance as against thirty
per cent at present

(iti) Amount of any interest payable on capital
borrowed for the purposes of acquiring
constructing , repairing, renewing or
reconstructing the property

{f) In the case of a self-occupied property
where the gross rent is deemed to be nil,
deduction for interest on housing loan as

M
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1.5 lacs per year.

() Theincome from property shall include
income from the letting of any buildings
along with any machinery, plant turniture
or any other facility if the letting of such
building is inseparable from the letting
of the machinery, plant furniture or
facility.

C) Tax Treatment of Savings - Exempt
Exempt Tax (EET}

Vis - A - Vis Exempt Exempt Exempt
(EEE) Bsis

The Birect Taxes Code (DTC) of tax incentives
for savings. It proposes the "Exempt-Exempt-
Taxation' (EET) method of taxation for savings.
Under this method, the contributions towards
certain savings are deductible from income
(this represents the first 'E' under the EET
method) the accumulation / accretions are
exempt (free from any tax incidence) till such
time as they remain invested (this represents
the second 'E’ under the EET method) and all
withdrawals at any time are subjéct to tax at
the applicable marginal rate of tax (this
represents the 'T' under the EET method.)

" As of now, it is proposed to provided the EEE

( Exempt-Exempt-Exempt) method of taxation

for Government Provident Fund (GPF), Public
Provident Fund (PPF) & Recognized Provident
Funds (RPF)..." the revised DTC released by the
Finance Ministry said.

The revised draft also puts pensions
administered by the interim regutator PFRDA,
including pension of Government employee
who were recruited since Jan. 2004, under EEE
Treatment.

The fiest DTC draft had proposed to tax all
saving schemes including provident funds at the
time of Withdrawal brining them under the EET
mode.

Under the EEE mode, the tax exemption is
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enjoyed at all the three stages investment ,
accumulation & withdrawal.

New Direct tax code which will be implemented
from 01.04.2012 narrowing the Tax savings.
Mutuaj Funds (ELSS) and Unit linked insurance
plans excluded from tax saving instruments and
the first Rs. 1,00,000/- allows only government
securities and PF, Life Insurance, Tuition fee and
Mediclaim included in other Rs. 50,000/-
exemption, But the LIC should be pure LIC,
means it should not include any ULIP or money
back plans. [t should be term insurance and the
annual premium should not be more than 5% of
the sum assured. So most of the present LIC
policies are excluded from exemption

DTC removes most of the categories of exempted
income, Unit Linked Insurance Plan  (ULIP),
Equity Mutual Funds (ELSS), Term deposits,
NSC (National Savings Certificates } , Long
terms infrastructures bonds, house loan
principal repayment, stamp duty and
registration fees on purchase of house property
will loose tax benefits.

Tax savings based investment limit remains
1,00,000 but another 50,000 has been added just
for pure life insurance ( Sum insured is at least
20 times the premium paid) health insurance ,
medical policies & tuition fees of children. But
the one lacs investment can now only be done
provident fund, superannuation fund, gratuity
fund & new pension fund.

As per changes on 15th June 2010, Tax exemption
at all three stages (EEE) saving accretion and
withdrawal to be allowed for provident funds
(GPF, EPF & PPF) NP'S {New pension scheme
administered by PFRDA ) Retirement benefits (
Gratuity , Leave encashment etc) pure life
insurance products & annuity schemes earlier
DTC wants to tax withdrawals,

Medical reimbursement : Max limit for medical
reimbursement has increased to 50,000 per year
from current 15,000 limit.

3

Conclusion And Recommendations

. Housing market will breathe again with
exemption on the interest on housing
loans continued.

. Middle class marginal savings would be
increased as investment in approved
funds and insurance is increased from 1.2
to 1.5 lakhs

'Y Regulations on wealth tax will see more
of compliance as many properties would
fall within the limit set by the government.

° Boost investment flow into long term
capital gains for country's infrastructural
needs

. Special Economic Zones will enjoy special
tax benefits to boost economy
empowerment

. Profit linked deductions to SEZ units will
have an adverse impact, but have to be
rationalized

. Increase in MAT will balance the benefits
received in lowering the corporate tax

. Enhance Foreign companies operations in
India, promote foreign institutional
investors and global mergers and
acquisitions

° Right to equality to women, have first time
achieved in reality. Once we earn, we pay
the taxes, no matter who we are by gender.

The Best Part of this Direct Tax Code bill is that
we don't need to wait for the Finance Budgets
coming in every year from the Finance Minister’s
tables and await changes as these would no
longer be part of the Country's Annual Finance
Bill.

This firmness and reformed tax structure will
enable tax payers and accountants to follow
these guidelines moving forward. The power of
the Tax Authorities under the General Anti-
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Avoldance Act remains the same.

Yet, there is a long way to go as far as
regularizing the income tax payers in India,
bringing in the rich, rater rich to pay more and
help the economic ambitions of the country to
fulfill.  90% of our Direct Tax payers are in the
middle income group and fall under salaried
class and only constitute around 30% of tax
Tevenue to the government, where as the 5% of
the high income cream layer of the country
constitute 70% of the Tax revenues to the
government. Now it is the time to put a reality
check on this 5%....are the richer-rich of the
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country only constituting 5% of tax payers..... are
we not accounting our politicians, film fraternity
and business world,...... may be time of Tax Payer
Reforms and Regulations,
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Introduction

Digital Governance is a popular term to focus
on the new, evolving forms of governance -
electronic governance. Good governance rests
on the pillars of information and knowledge and
its recognition by the decision-makers.
Digitisation of this entire set of knowledge
within a network which links every individual
including the decision-makers and gives
democratic freedom to everyone to access and
make use of this knowledge paves the way for
Digital Governance.

Introduction of Digital Governance is a way to
ensure that common citizens have equal right to
be a part of decision-making processes which
affect them directly or indirectly, and influence
them in a manner which best improves their

conditions and the quality of lives. The new form
of governance will ensure that citizens are no
longer passive consumers of services offered to
them and would transform them to play a
decisive role in deciding the kind of services they
want and the structure which could best provide
the same.

ICT can influence the process of Governance in
various ways and in varying degrees, from
improving the current mechanisms of delivery
of services to transforming the entire mechanism
and the nature of services themselves. The role
could be:

° Technical role, in terms of automation of
tedious tasks earlier done by humans.

. Facilitating role, leading to participatory
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and all encompassing decision-making
and implementation processes.

'y Innovative role, involving new services
and mechanisms to deliver these services.

These roles bring significant and far-reaching
changes in the very nature of government-public
interface by bringing in greater accountability
and transparency in the governance processes
and as we will see in the subsequent sections.
Alternative mechanisms to carry out these tasks
would take a lot more time, resources and
efforts.

Digital Governance models are continuously
evolving-- depending on the uses to which they
are put into, the new ICT applications that are
becoming possible, and most importantly, the
changing political realities in the governance
sphere. -

Digital Governance Models

Models of digital governance are still evolving
in the economy of the developing countries and
continuously improvising to fully harness the
potential of knowledge networks. A few generic
models however have shaped up which are
finding greater recognition and are being
replicated. These models are based on the
inherent characteristies of ICT, which are:
enabling equal access to information to anyone
who is a part of the digital network and de-
concentration of information across the entire
digital network. In simpler terms, information
. does not reside at any one particular node in the
Digital Governance Models but flows equally
across all the nodes- a fundamental change from
the more common hierarchical information flow
model that leads to unequal distribution of
information and hence skewed power-relations.

There are no rigid arid finite models of Digital
Governance. Since these models are based on
strategic use of information, the possibilities are
endless, depending on how innovative and
imaginative the governments, the citizen groups,
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and the international development agencies can

- be technology does play an important role- the

role of making possible the strategic use of
information. As mentioned earlier, e-governance
is not about technology; instead it is about
identifying what are the key governance needs
that need to be fulfilled, and then envisaging
models by which these needs could be fulfilled
appropriately and with ease. ICT plays the
important role of powering these models,
making possible information flows (in volumes
and speeds) which may not be possible, or in
volumes and speed using conventional
communication means.

Several developing countries are realizing the
role ICT can play in the governance sector, and
are putting into practice innovative e-
Governance models that may be technologically
simple but are drastically changing the way
information is distributed in the society.

Based on primary experimentation and
secondary research, some generic Digital
Governance models which are being practiced
in developing countries have been identified. All
these models benefit from the the intrinsic
characteristics of ICTs, which are:

. Enabling equal access to information to
anyone who is a linked to the digital
network, and

® De-concentration of information across
the entire digital network.

In simpler terms

Information does not reside at any one particular
level {or node) in Digital Governance Models but
gets distributed across all the nodes. This is a
fundamental change from the 'hierarchal’
information flow structures that allow for
unequal distribution of information and open
greater possibility of exploitative use of
information at all levels. With use of ICT, the
information gets distributed aleng the network
and this distribution of information may happen
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through private access to an ICT node, or
through public access or through the use of
convergent modes.

1t needs to be noted here that these models of
governance are fundamentally different from
those popular in the developed countries due
to the differences in the basic conditions, and
perspectives and expectations from good
governance. The five generic models of digital
governance are as follows: -

The Generic Models

. Broadcasting / Wider-Dissemination
Model

Py Critical Flow Model

° Comparative Analysis Model

. E-Advocacy/ Lobbying and Pressure
Group Model
. Interactive- Service Model

Each of these models exhibit several variations
depending on the local situation and governance
activities performed through these models.

Broadcasting / Wilder Dissemination Model

The model is based on broadcasting or
dissemination of useful governance information
which already exists in the public domain into
the wider public domain through the use of ICT
and convergent media.

The utility of this model is that a more informed
citizenry is better able to benefit from
governance related services that are available for
them. The model can enable citizens to
understand what governance services are
available, and how to avail them. In addition,
the application of this model, allpws people to
better judge the existing mechanisms that
provide governance related services, and make
an informed opinion about their performances.
As a consequence, people may feel more
empowered to voice their concerns and to

T
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impact these governance processes.

The application of this model corrects the
"information failure situations” that are
widespread in developing countries. In addition,
it opens up an alternative channel for people to
access governance related information and also
to validate existing information from different
sources.

Applications

Broadcasting / Wider

Disseminating Model
Public Domain — Widet Public Domain

Wider Domain / .
1

e
This model could be applied in the following
possible ways:

. Putting governmental laws and
legislations orline.
° Making available the names, contact

addresses, emails, fax numbers of local/
regional/national government officials
online.

™ Make available information such as
governmental plans, budgets,
expenditures, and performance reports
online.

. Putting key judicial decisions which are
of value to general citizens and create a
precedence for future actions online. viz.
key environmental decisions, state vs.
citizen decisions etc.

Discussions

The Broadcasting Model is the most important,
and also the stepping stone to the more complex
Digital Governance models. It is the most
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important model, because it enhances both
‘access’ and 'flow’ of information to all segments
of the society, which is the foundation of better
guvernance. In several developing counties, even
the most basic of governance related information
is unavailable, for instance the opening and
closing times of government offices, the
concerned department dealing with immediate
issues such as agricultural subsidies or making
application for ration-cards,

Central and state governments in developing
countries need to aggressively adopt this model
to provide governance services to their
constituencies, and to enhance the pa rticipation
of citizens in governance processes.
Simultaneously, the civil society grou ps should
demand for such models to enable access to
governance information which can improve the
quality of lives of people.

The model loses its effectiveness in cases where
the free-flow of information is restricted (lack
of information sharing culture and in cases of
Optimal Ignorance). Optimal Ignorance occurs
when injudicious decisions are taken not in the
absence of information but because of disregard
ofavailable information by citizens and decision-
makers. Further, tight governmental controls to
censor information and use of ICT tools could
prove to be the bane of this model.

Critical Flow Model

The model is based on broadcasting or
dissemination information of 'critical’ value
(which by its very nature will not be disclosed
by those involved with bad governance
practices) to targeted audience using ICT and
convergent media. Targeted audience may
include media, opposition parties, judicial
bench, independent investigators or the wider
public domain itself. And those who would
divulge such information could include upright
officials and workers, whistleblowers, affected
parties and those who were themselves involved
in bad governance practices but have now
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changed their minds or may wish to trade such
information with lenient punishments.

The use of this model requires a foresight of:

® Understanding the "critical and use value”
of a particular information set

. How or from where this information
could be obtained

. How could the information be used
strategically

. Who are the best target group for such
information- the users for whom the
availability of this mformation will make
a huge difference

The strength of this model is that the concept of
'distance’ and 'time’ becomes redundant when
information is hosted on a digital network. Onee
available on the digital network, the information
could be used advantageously- by instantly
transferring the critical information to its user
group located anywhere or by making it freely
available in the wider public domain.”

Applications

This model could be applied in the following
possible ways:

. Making available corruption related data
about a particular Ministry / Division/
Officials online to its electoral
constituency or to the concerned
regulatory body.

. Making available Research studies,
Enquiry reports, Impact studies
commissioned by the Government or
Independent commissions to the affected
parties.

. Making Human Rights Violations cases
violations freely available to Judiciary,
NGOs and concerned citizens.

. Making available information that is




A 1SSN 22311629

Ktonwieay e
gl

usually suppressed, for instance,
Environmental  Information on
radioactivity spills, effluents discharge,
information on green ratings of the
company to concerned community.

Critical Fiow Model

_ Critical Domain —— Targeted { Wider Domain

PN\
N

Targated
Domain

[ E—— e e e s £ e

Discussions

Critical-Flow model is more directed in terms
of its information content and its intended users.
By focusing on the critical aspect of information,
it exposes the weakest aspects of governance and
decision-making mechanisms. It informs people
about specific cases of state-failure and bad-
governance to build up a case for concerted
action. At the same time, by fuelling public
unrest, the model exerts pressure on the
concerned government institutions and
individuals to take into cognisance the interest
and opinion of the masses in decision- making
processes. The onus of creating such maodels may
Tie more with the civil society organisations to
emerge as an effective watchguard to
government policies and actions. The
government by itself may not have sufficient
incentive and an attitude towards sharing such
information. This mode} is maore directed and
evoled in comparison to the Broadeasting /
Wider - Dissemination Model. Different
organizations can use it differently depending
on the aspect of governance they situation they
want to address. By focusing on the, critical
aspect of information and locating its likeable
users, the model corrects information failure,
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raising awareness about the bad governance
practices, and acts as a hindrance to bad
governance practices.

At the same time, the model exerts indirect
pressure on the cancerned governance
institution / policy-making body to move away
from optimal ignorance attitude to reform, and
take into cognizance the interest and opinion of
the masses in decision- making processes.

Comparative Analysis Model

The Comparative Analysis Model is based on
exploring information available in the public or
private domain and comparing it with the actual
known information sets to derive strategic
learning’s and arguments. It is one of the least-
used but a highly significant model for
developing country. The model can be used for
empowering people by matching cases of bad
governance with those of good governance, and
then analyzing the different aspects of bad
governance and its impact on the people.

The model is based on using ICT to explore
information available in the public or private
domain and comparing it with the known
information sets. The outcome is strategic
learnings and arguments, for instance, if a given
amount of money can build 5’ schoots in village
‘A" then why does the same amount of money
build only 2’ schools in village B?

Essentially, the model continuously assimilates
"best practices” in the areas of governance and
then uses them as benchmark to evaluate other
governance practices. It then uses the result to
advocate positive changes or to influence ‘public’
opinion on these governance practices. The
comparison could be made over a time scale to
get a snapshot of the past and present situation
or could be used to compare the effectiveness of
an intervention by comparing two similar
situations.

The strength of this model lies in the infinite
capacity of digital networks to store varied
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information and retrieve and transmit it instantly
across all geographical and hierarchal barriers.

Applications

This model could be applied in the following
possible ways:

. Tolearn from past policies and actions and
derive learning lessons for future policy-
making.

. Toevaluate the effectiveness of the current

policies and identify key learnings in
terms of strengths and flaws in the
policies.

. To effectively establish conditions of
Precedence, especially in the case of
Judicial or legal decision-making
(example for resolving patent-related
disputes, public goods ownership rights),
and use it to influence/ advocate future
decision-making.

™ To enable informed decision-making at all
levels by enhancing the background
knowledge and also providing a rationale
tor action.

. To evaluate the performance and track-
record of a particular decision-maker/
decision-making body.

Comparative Analysis Modei
Private ! Public Domain + Public / Private Domain
—+  Wider Public Domain

\Wldar Domaln/_w_|
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Discussions

Developing countries could very effectively use
this comparative model as ICT opens their access
to the global and local knowledge products at a
relatively low -cost. The model is very much
based on the existing sets of information but
requires the ability to analyse and bring out
strong arguments which could then be used to
catalyze existing efforts towards self governance.

There is a vast scope of application of this model
for judicial advocacy as landmark/key
judgments of the past could be used as
precedence for influencing future decision-

-making, Further, watch-guard organizations and

monitor-groups can use this model to
continuously track the governance past record
and performance and compare with different
information sets.

The model however becomes incffective in
absence of a strong civil socigty interest and
public memory which is essential to force
decision-makers to improve existing governance
practices.

Mobilization And Lobbying Model

E-Advocacy / Mobilization and Lobbying Model
is one of the most frequently used Digital
Governance model. It has come to the aid of local
and the global civil society alike to impact
decision-makin g processes which interest them.

The model is based on setting-up a planned,
directed flow of information to build strong
virtual allies to complement actions in the real
world. Virtual communities are formed which
share similar values and concerns, and these
communities in turn link up with or support
real-life groups/ activities for concerted action.
The model builds the momentum of real-world
processes by adding the opinions and concerns
expressed by virtual communities. A subsct of
this model is the case of virtual activities giving
momenturn to street-level activities.

The strength of this model is in its diversity of
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the virtual community, and the ideas, expertise
and resources accumulated through this virtual
form of networking. The model is able to
mobilize and leverage human resources and
information beyond geographical, institutional
and bureaucratic barriers, and use it for
concerted action. The model also provides a
strong virtual arm to several activities such as
directing campaigns against a particular
individual or decision-making body.

Applications

This model could be applied in the following
pussible ways:

. Fostering public debates / reopening
debates on issue of larger concerns, say
onnational policies, global affairs, treaties
coming up for negotiations.

L) Formation of pressure groups on key
issues to force decision-makers to take
their concerns intoe cognisance.

. Making available opinions of suppressed
groups who are not involved in the
decision-making process into wider
public domain.

'S Opening up closed-door decision-making
processes.
. Developing global expertise on a

particular theme in absence of locally
available information to aid decision-
making.

Mobilisation and Lobbying Model
Networking Networks for Concerted Action

‘Virtiral Comenonity

Real Canumunity
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Discussions

This model has grown manifold since the onset
of debates on the Seattle round of World Trade
Organisation in 1999, which saw the formation
of several virtual communities to express their
concerns in the WTO agreements. The display
of a unified, informed civil society force at Seattle
was in some ways a result of the intensive
interaction and exchange of opinion happening
over the virtual networks months prior to this
WTO summit. There were a lot of concerted
actions at the Regional level as an end resuit of
such discussions which built into the global
movement.

The model enhances the scope of participation
of individuals and communities in debates
which affect them and help them build a global
alliance. A community may no longer find itsclf
isolated but may find an ally for mobilizing
effective action through this model. It also
creates an effective deterrent for governments
and decision-making bodies who are responsive
to people's opinion to provide better governance.
The model also creates.an effective deterrent for
government bodies and individuals to be
watchful in their actions lest they turn the
opinion of local and global community against
them.

The model could also be used favourably by the
government in a positive manner to encourage
public debates on issues where the opinion and
expertise of civil society is of great importance
and therefore could become a tool to enhance
democratic practises and improve governance
practices (especially in developing countries}.

Interactive Service Model / Government-To-
Citizen-To-Government Model (G2C2G)

Interactive-Service model is a consolidation of
the other digital governance models and opens
up avenues for direct (self-serviced}
participation of individuals in the governance
processes. Fundamentally, information
technologies (ICT) have the potential to bring in
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‘every individual in a digital network and enable

interactive (two-way) flow of information
amongst them. The potential of ICT for the
governance is fully leveraged in this model: as
the participation is direct (and not through
representatives), it can bring greater objectivity
and transparency in decision-making processes,
provided that individuals are willing to engage
in the governance processes.

Under this model, the various services offered
by the Government become directly available to
its citizens in an interactive manner. It does so
by opening up an interactive Government to
Consumer to Government (G2C2G) channel in
various aspects of governance, such as election
of government officials (e-ballots); decision to
make on specific issues (eg: health plans),
delivery of individualised government services,
gauging public mood and opinions, targeting
specific communities for specific governance
advice or ervices, bringing mass awareness.

Applications

This model could be applied in the following
possible ways:

. To  establish  an  interactive
communication channels with key
policy-makers and members of
planning commissions.

. Ta conduct electronic ballots for the
election of government officials and
other office bearers.

° To conduct public debates / opinion
polls on issues of wider concern before
formulation of policies and legislative
framewaorks.

' Filing of grievances, feedback and
reports by citizens with the concerned
governmental body.

. Establishing decentralised forms of
' governance.
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. Performing governance functions online
such as revenue collection, filing of
taxes, governmental procurement,
payment transfer etc,

° Carrying out video-conferencing, on-
line discussion with policy makers.

Service Dellvery Modal
Cittien 3—=" Govemmant

Discussions

This model is more embedded in developed
countries and has often been proposed for
replication in developing countries. Such forms
of solution-transfers may not be very effective.
The model is on the higher end of technology-
reliance as compared to the other models. This
makes it difficult to replicate in developing
countries in absence of individual and secure
ICT access.

The model firmly relies on the interactive
applications of ICT and therefore is a technology
and cost - intensive model which will require a
transition period before being adopted on a
wider scale, especially in the developing
countries. It would also require elemental
familiarity of ICT among the citizens to fully
benefit from this model. Nevertheless, the
diminishing costs of ICT and the advantages
offered by this technology would certainly
catalyse the penetration of this model.
Intermediary organisations and knowledge
networkers and middlemen will play a
tremendous role to play in widespread
replication of this model. '
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Conclusion

Digital governance models are facilitating the
transformation of governance in our economy
to more responsive and people-led governance
structures. It is a way to ensure that common
citizens have equal right to be a part of decision-
making processes which affect them directly or
indirectly, and influence them in a manner which
best improves their conditions and the quality
of lives. '
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Introduction

Large classes are frequently professed as one of
the foremost obstructions to guarantee quality
education. Certainly, there are lots of research
studies that identify the disadvantage of large
classes and advocate small classes as a thing to
ensure quality education. In spite of this, large
classes are a reality in many schools and colleges,
often as a direct result of insufficient funding
and the absence of political will to provide a
sufficient number of teachers and classrooms
that would ensure a quality education. It means
this requires a universal solution to all the
challenges related to teaching in large classes.
There should be attempts to present a variety of
practical methods and practices that could be
useful for teachers who need to deal with a large
class every day. [t need to address issues such as
how to prepare and plan lessons specifically
adapted for large classes. Furthermore, it must
provide useful tips and pointers to manage the
class in the best possible way and to see the large
class as a resource, rather than a challenge, to
the teaching-learning process. It must have
changing the perspective from teaching that
focuses solely on didactic approaches to more
child-centred and learning-friendly methods.

What is a "Large Class"?

Many teachers in our country - and you may be
one of them - find themselves working in schools
and colleges, classrooms that contain many
students, every so often almost filling the room
pack to the capacity! In point of fact, though, a
large class has no "exact size." generally it is
measured in terms of the number of students
per teacher (student-teacher ratio). In some
cases, 25-50 students per one teacher is
considered large, while in other this is seen to
be normal or even quite small. From a teachet's
perspective, though, a class is "large” whenever
it feels large. While a class of more than 50
students is usually tonsidered a large class, to
those of you who usually teach 25 or less
students, a class of 35 can be large and
overwhelming. In our university all the degree
classes has 120 students in one section. It is
common in compulsory English classes to have
all the 120 students present.

For many of us faced with large classes, we might
be tempted to stop, thinking that there is no
chance of getting so many students to learn. The
problem is, however, that we take for granted
that learning occurs in amount to class size. The
smaller the class, the more students learn.
Nevertheless, some research shows that class
size does not correlate with student learning.



Students in large classes can lean just as well as
those in small ones. What counts is not the size
of the class, but the quality of the teaching.
Evidence shows that students place more
emphasis on the quality of teaching than class
size. Moreover, they may not mind being in a
large class as much you mind it yourself.

Does Class Size Matter?

Dose class size affect the quality of education?
Quality itself is an indefinable concept though
it is now central of the public discussion. Here
we will have to rethink over certain issues
surrounding this term. Do-we have any
conception of fixed quality? Or will we accept
the idea from some commercial and industrial
worlds that quality is tied to function. To what
extent are our conceptions of quality rooted in
the values and assumptions of particular
cultures and a particular time. If quality is an
clusive concept so is hard substantiation as to
the impact of class size on the quality of
education. Much research has been done over
this issue and much analysis concluded that
there is a substantial relationship between class
size and teacher and pupil attitudes. Ttis Also
concluded as small size classes are associated
with greater attempts to individualize
instruction and better classroom climate.

Is [t A Threat to Quality?

Many has in their mind a fear that this has led to
deterioration in the quality of education .In some
cases no doubt this is beginning to have an
adverse effect on the quality of work. But in
general the size of class is only one factor a lot
of relatively little attention has to be paid to the
methods of teaching and learning, curriculum
development laboratory work, seminars and
tutorials be given to maintain the quality.

Challenging Opportunities

1f truth be told teaching large classes is a
challenge, but it can also offer many
opportunities for you to improve your teaching

.
:
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and to make it more enjoyable and rewarding
for you and your students. In a large class
situation, you have the opportunity to get better
yotr organizational and decision-making skills
as you work to innovatively organize your
classroom into a comfortable, learning
environment and to handle many students
within it. Large classes offer you the opportunity
to improve your interpersonal skills as you try
different ways to get to know each studentas an
individual through their work in class or their
lives outside of it. Large classes also provide you
the prospect to improve your teaching and
presentation skills. As the teacher above
mentions, continuously lecturing to'a large class
- or even a small one - can become tiresome and
troublesome. The value of a large class is that it
contains a variety of students and learning
approach and you can make use of many
dissimilar, vigorous, and amusing methods of
teaching. The growing knowledge, experiences,
skills, and interests of your many students,
furthermore, can be valuable starting points for
planning lessons and activities so that learning
becomes meaningful for your students.
Additionally, by linking your students’ families,
you will also have better access to resources for
learning culture. You will also improve your
evaluation skills as you exercise a variely of ways
to let know whether your students have really
learned the matter, instead of depending only
on short answer exams, which may appear
essential for large classes. For instance, you can

~ give your students in-class and out-of-class

assignments that inquire them what they have
learned and what questions they have about
what they have learned. Before following your
students’ failures, you can also track their
successes, which are also your successes in
teaching. You will also discover that involving
your students in their learning and in evaluating
their performance can save your time and reduce
your workload.
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Resources: - Tips and suggests strategies

A growing number of resources are emerging
with the intention of creating and managing
inclusive classrooms as well as in maintaining
positive discipline within them.

a)  The experiences of teachers who have had
- learn to teach such classes creatively and
enjoyably, their work and contributions to
meeting the challenge of teaching large
classes. Some of their recommendations
are relevant for classes of any size, and you

are encouraged to consult them,

b) 'Creating a well-managed classroom
community, so that you and your students
are ready to learn in a comfortable
physical and psycho-social environment;

¢)  Teaching in large classes, including
planning lessons for large classes and
choosing effective alternatives to the
standard lecture format.

d)  Evaluating learning and teaching in large
classes, so that you can provide good
opportunities for students to show what
they are learning, and you can reflect on
your own teaching practices.

Finale :- there is no "best way" to teach large
classes.

You must build up the system that works best
for you founded on your teaching style, the
individuality of your students, and the goals and
objectives of your lessons and syllabus. On the
other hand, there are some ideas that do work
well for many people. Choose which ones are
most appropriate to work for you and try them,
or modify promising ones to fit your state of
affairs. A few suggestions may seem somewhat
understandable, and many are actually valuable
for good teaching. However, they become even
maore significant in large classes where problems
can become exaggerated. If you're teaching a
large class for the first time, or simply want to

i ew approach, it's a good idea to review
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and follow these points. Most of all don't be
doubtful! Be creative! It will make your teaching
much more enjoyable.
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Introduction

Global economic meltdown has affected almost
all countries. Strongest American, European and
Japanese companies are facing severe crisis of
liquidity and credit India is not insulted either.
However, India's cautious approach towards
reforms has served it form possibly disastrous
implications. The truth is, Indian economy is also
facing a kind of slow down. The prime reason
being world trade does not functions in isolation.
All the economiics are interlinked to each other
and any major fluctuation in trade balance and
economic conditions causes numerous problems
for all other economy.

Objectives

1. To understands the affect of global
recession on Indian various sectors.

2 To find out the major factors responsible
for Indian crisis.

PR

3 To analyze the respond of Govt. of India

to face the challenged.

Hypothesis
1. IT sector is the most affected sectors.
2. Real estate feels the crunch.

3.  The positive effect of the package of Govt.
of India and RBL

Methodology

The descriptive analysis method, using the date
and information which are published in the
books, case studies, articles and internet.

America is the most effected country due to
global recession, which come as a bad news for
India. India has most outsourcing deals from the
LS. Even our exports to us have increased over
the years. Export for the month of January
declined by nearly 22% recession can also be




(% ISSN 2231-1629

uﬂu\) .?];—)dtj@

associated with falling prices known as deflation
due to lack of demand production.

Impact of Economy Recession on Indian
Economy

Trade and Services : India is a major service
exporting countries with about 3% of the world
total service export. India export of services are
mainly to the EU and US which is around 11%
of India's total services exports.

India's Export : The traditional export for India
have been Asia EU .and North America within
Asian Export was 52% followed European
countries 21% and us 13%. The US share has
recently followed by 11%. This sudden deceases
is due to economic recession.

Indian Employment

The impact of global slowdown on Indian's
economy is impacting the employment sceneries
in India, With overall economic growth, showing
down the ranks of those without work or
growing by the day.

Five hundred thousand people were rendered
jobless between October and December 2008,
according to first of its kind survey by the
ministry of labour and employment. The labour
minister's numbers are based on a survey of 2581
units covering 20 centers across II states, eight
major sectors like textile & garment industry,
metal production, information technology and
business process cutsourcing automobiles, gems
and jewelers, transportation, construction and
mining industries were included. The total
employment in these sectors had come down
from 16.2 million in Sept. 2008 to 15.2 million
by Dec. 2008 due to the Reword Staking Indian
Industry.

India's export teo have been contracting every
month since Oct. 2008 due to falling demand in
the US and Europe. Many units have downed
their shutters and laid off staff. If these
projections continue, it is quite likely that one

[EEresEs il
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can expect another 5,00,000 job losses before 31st
March.

Housing

A refinance facility of Rs. 4000 crores was
provided to the National Housing Bank
following this public sector banks announced to
provide small home loan seekers loans at
reduced rates to step up demand in retail
housing sectors.

Infrastructure

The government has been proclaiming that
infrastructure, the Indian infrastructure finance
company ltd. has been authorized to raise Rs,
14,000 crores through tax-free bonds. There
funds will be used fo finance infrastructure,

‘more especially highways and ports. It may be

mentioned that refinance refers to the
replacement of an existing debt obligation with
debt obligation bearing better terms, meaning
thereby at lower rates or a changed repayment
schedule. The IIFCL will be permitted to raise
furthers resources by the issue of such bonds so
that a public private partnership {PPP)
programme of Rs. 106,000 crore in the ‘mghway
sector is promoted

Small and Medium Enterprises (SMES) : The
Govt. has announced a guarantee covers of 50
percent for between Rs. 50 lacs to Rs. 1 Crore for
SMES. The locking period for loans covered
under the scheme. Besides the government will
instruct state owned companies to ensure
prompt payment of bills of SMES so that they
donot suffer on account of delay in the payment
of their bills.

Conclusion

There is a view termed the halfway rule
according to which investor start discounting,.
An economic recovery about halfway through
recession. Solution for the problems still remain
at the top of the mind of every one, still every
one facing the impact of recession but how long
is the major question which is great importance.
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Suggestion

1.

e S T

Improve relationship with neighbor
countries.

Reverse the brain drain problem.
Provide accessible credit for business.
Inmiprove Tax collection.

Set aside large amount for social welfare.
Control expenditure in other field.
Improve tourism.

Stop investor to pull out their investment.
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Introduction

Customer satisfaction in any sector is a multi-
faceted dimension which encompasses quality
product and value addition through value
evidence. Understanding customers' value
proposition through all their interactions with
an appropriate methodology is one measure on
which the insurance sector success heavily
depends is called Customer Relation
Management {CRM). It is perceived as an
information technology solution for ensuring a
better customer services by increasing business
in competitive environment and meeting the
demands of the market and the needs of
customers. The customer is the focus all through
in the process. With emergence and acceptance
of globalization, the insurance sector is booming
all over the world and venturing in both
developed as well as under developed countries.
The emerging prevalence of CRM is a great

potential in the insurance sector as well as
simplifying the big and small business
operations protecting the economic interests of
the insured. In brief, customer satisfaction is a
basic factor in formation of an effective and
vibrant organization on which competiveness
can win over. It is because of the fact that the
entire marketing programme is catered to the
phase that the consumer is the king.

Objectives

1. Success in the insurance sector originates
from positive customer relations.
Maintaining customers’ profiles and
providing a more personalized service to
meet the specific needs and build their
loyalty is more helpful to the insurance
sector,

2. Ensure an effective product management

to the needs of the insured within a shorter



product development cycle

3. Effectively monitor productivity and sales
performance which objective is being
met and the area needing improvement

4. Process the underwriting and claims to
strengthen positive and effective
relationships with software solutions
keeping the work processes at high
standard

5. Enhance the corpoerate structure in
addition to the field work

6. Alleviate risk, meet the diversified needs,
and improve the financial challenges and
employee operations are some of the
successes expected by the insured.

7. CRM provides all the facilities with up
keep of time through its software
developers adapting technologies fo the
insurance industry's needs.

Methodology

CRM is a complex, a three-step process with far-
reaching effects on the very way of conducting
the business

Findings
1) Right Things But Not Things Rights

No pretentious proportions will lead to
bountiful benefits. Reliability of people in
organization's is its greatest asset. Hence, the first
and foremost to observe cautiously to invest in
employing the ‘right person for right job.” This

minimizes cost and risks of the insurance

company. 1t tends to talk loudly about
complaints and open the door for customers' to
voice their complaints. The nationalization of
insurance has not brought any system of
accountability but brought about job security of
its employees. This era saw the growth of trade
unionism not on very healthy kind. Instead of
the insurance companies coming out with new

roducts to meet the customers’ needs, it was
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other way. The clients have to tailor their needs
in line with available insurance cover. In other
words, the insurance marketing was just no more
than selling commodity.

All this was due to failure of diligent marketing
strategic approach of top Management as there
was neither punishment nor reward. The mind-
set was anti-thesis of what was expected in post-
liberalization. It is disheartening to note that not
even one public sector undertaking has sought
exception not having grievance cell in the past
ten vears implies that the customers are
dissatisfied. The endeavor of an effective
management of the company is that if a
complaint has happened once, it should not
repeat again. But, in practice which is not so, All
this is but for not having possible mission and
visible vision as a working policy with citizens'
charter; which enable each employee live up to
the vision proposition. If the company's
performance cannot match the vision, there is
no teason why it should display vision as a
public document. '

2) Indian Insurance Setvices

Insurance is a cooperative appreach where the
insurer pays the financial loss suttered by the
insured consequent to the occurrences of
unforeseen events as return for the payment of
premium by the insured. 1t safeguards the
interests of the insured from uncertainty by
providing certainty of payment at a given
contingency. Today, the insurance service sector
has emerged as a key driver of Indian economy
accounting almost 50 percent of the growth of
the total service sector. The proportion of
insurance

service sector fund in financial savings is
accounted for 16 percent in 2008-09. Indian
insurance market occupied 23rd position in the
world insurance market accounting for

0.36 percent share. It does not mean that India is
disaster free but shows that the market is
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woefully undeveloped.

The business of insurance has spread and
touching varied clientele in ever-competitive
scenario as the product of insurance is widely
selling with personal touch. One can offer
service very well if one knows the profile of his
customer. It is an aspect that one should not
neglect particularly when it comes to purchasing
and shedding risks of the insured. Today, many
insurers came into being sceking the attention
of people with wide options for insurance.
Diversified institutions came into being in the
field of insurance service operations.
Information for customers is important and
CRM in insurance renders services
comprehensively; what products the customers
willing to acquire; how safely and securely settle
the claims. This will enable the insurer to attract
customers' responses to any promotions.
Specifically, why the insurance need appropriate
measures for making effective business
operations in tune with the set.

3) Current Market Scenario of Insurance

Organization having satisfied employees with
right attitude create customer satisfaction.
Basically, employees are the key in keeping the
customer happy. When the employees are
unhappy, they create unhappy customers. In a
study on customer migration, majority (68
percent) customers are digsatisfied with the
employees serving them. The position is not
different in Insurance Companies. It did not
matter much in post-nationalization era but
certainly matter much more in post-
liberalization era. Bringing insurance to the
common man, penetration in rural areas,
investment in socially relevant’ schemes and
monopolistic tariff regime are major issues
confronting the insurance sector. A forgotten
lesson was that unless the insurance companies
show excellence in their operations and
performance, they cannot stand on their own
and generate margin on asustainable basis. The
need to achieve the all-round operational
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excellence was never drilled into the minds of
people in insurance sector.

Age of globalization started with nineties and
tremendous development on technological front
for effective utilization of resources was put on
the economy on acceleration. The services of
such significant sector were in tune of
safeguarding and enhancing the efficiency of
effectiveness. The satisfaction of insured
customers’ requires building relationship of
confidence and trust between the buyer and the
seller. Towards this, distances started shrinking
and removal of barriers; perceptible changes in
social, legal and conducive climate for insurance
business came into operation with passing of
Insurance Regulatory Development Authority,
Act in 2006 implemented on January 1, 2007,
According to a report from Indian Info-line
(January2004), India has the highest number of
life insurance policies in force in the world.
Today, there are 58 insurance companies apart
from Life Insurance Corporation of India which
are conducting their business with keen
competition. The competition has been tougher
in the last ten years and more of the same is
expected in the next five years. The industry is
pegged at Rs 400 billion in India. Gross premium
collections stand at two percent of Gross
Domestic Product which has been growing at
15 to 20 percent. George Varghese, Head,
Marketing Division, SAS says, "More than three-
fourths of India's insurable population has no
life insurance, pension cover and post-retirement
protection cover.” Further, having brought
customers into the told of insurance, a new
challenge is that of retaining them. Therefore,
there is an urgent need to improve and increase
the convenience and conforin level of the
customers. Itis possible to meet these challenges
only through initiative of CRM. Here one should
be remembered that CRM is driven by
technology; so it is only an enabler but not a
solution by itself.
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4) Why Need of CRM?

Insurance companies experiencing competition
from within and abread. Making this problem-
situation into an opportunity lies always on the
prudent management adopting or adapting
tactics and strategics. In line of this, customer
relationship management is a measure of
winning competitiveness as itis the information-
drive approach to customer analysis and process
automation; and thereon supplement customer-
value proposition. An action on tangible services
- (i) prompt and accurate issue of document, (ii)
prompt and fair settlement of claim, {iti) good
listening echanism, (iv) better problem solving
approach, (v) reliable manner of service and (vi)
meet requirement of customers on time every
time intangible promises would give utmost
satistaction to customers. The measures that
enhance insurance services with empathy are:

1. Attend phone calls - courteous instead of
saying that so-and-so is on leave or is away
from his seat. Find reply from the
concerned employee and ensure calling
back the concerned person.

2. Client visit - client needs to be attended
like a friend giving him a seat and a glass
of water; empathize with the client in his
movements of distress caused due to his
sustaining loss, Further ensure that he is
not made to visit for the same reason again
and again, and his interest is attended to
on top priority.

o>

Attend promptly all enquiries

4. Handle with fairness and not try to hide
behind legality and technicality which jn
any case the customer is not awareof In a
way if followed the above canons
certainly, the customer relationship
management provides better service to the
insured protecting him against perils or
risks and the insurer enabling to retain the
existing customers and brining in new
customers in his ambit of business.
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5) Customer-centric Business Strategy

Finding the win win opportunities with
customers are the focus of any company
pursuing business. Do more that benefits
customers and so they will do more that benefits
the company. The planning of customer
retationship is relatively simple. Plan around
customer wants but not company goals, focus
on listening to customers but not

forcing them to listen to you and promote
communication of marketing including database
marketing (e-database marketing, e-database, e-
marketing, etc). Thus, insurance business
revolves around customers and hence there is
customer-centric business strategy.

6) Redesign Functional Activities

The function of insurance span is a broad
continuum from marketing automatton on one
side to the field service on the other. To get more
in consort with customers, redesign the
functional activities on implementing CRM
while working at cross-purposes with powerful
functional Departments like Accounting and
Information Technology. Integrating and re-
engineering integrally the functional activities
of insurance with CRM is fairly an obvious fact.

7 Select Right Software

Select only software of CRM that supports new
workflow and work process yielding better
information for decision-making strategically.
The end-to end functionalities are so dissimilar
and therefore select the software package of
sweet spot which does everything providing the
best functionality. '

8) Create Corporate Culture

The insurance contract is a contract of utmost
good faith. The insurance policy is an intangible
promise to pay in times of happening of an event
but it also promises reliability (ability to perform
promised service), trust (quality of product),
assurance (delivering the promise with accuracy



and adequacy), competence (knowledge of
product), responsiveness (willingness to provide
prompt service) and tangibility (appearance of
facilities). The insurer is to build up reputation
by building the confidence among its customers.
He must be fully accountable for his promises
made through cover note or Insurance Regulator
to the public and accept this accountability for
all the action done - breach of mandatory
provisions, non-inclusion of warrants or
conditions, charging wrong premium or
overstatement by intermediaries at the time of
pre-sales and post-sales, etc. Bringing both
employees and customers together with positive
attitude and empathy among employees
towards customers and creating an effective and
prompt response towards customers; there is
every need to follow corporate culture which
ensures by serving the customers with six 'C's
namely communication, cooperation,
cheerfulness, credibility, challenge and
continuity. All this confidence would be
generated only if the insurance compary is quick
to serve with sense of care - treat courteously
and ergonomics of environment to accomplish
the job for which customer has come to the
doorstep of the company. The sense of care is
vital tool in achieving customer satisfaction.

Conclusion

Half the battle in-the insurance industry is in
ensuring that the right fit staff are informed and
are monitored constantly. The other half is tend
to provide service delivery promptly. The issues
for insurance business in the competitive
environment are of knowing opportunities in
managing services through tangibilization and
empathy; and overcoming mnconsistencies in
customers management in the organization. In
a word, the insured should go with peace of
mind with value evidence, which through word
of mouth save more economies on one hand and
increase business on the other for which the
customer relationship management is a reliable
and valid actor of factors en-shrining the set
goals

h
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Suggestion
1) Full Use and Expected Fruits

Customer satisfaction in insurance means the
use of product purchased at a cost purchased
for a cost for the ultimate satisfaction of buyer
when a claim is made. The satisfaction is fully
achieved only when a product so purchased
gives its full use but also stipulates that the
product bought by the buyer will give him the
expected fruits implying peace of mind during
in its use by the customer.. Thus, customer
relationship management is the process or
methodology bringing together information
about customers’ needs and behavior - product
and its generic service with forward vertical
integration; marketing effectiveness and
responsiveness with an added value to retain the
existing customers and bring potential
customers within the ambit of marketing a
product. This builds up a stronger relationship.

2) Cascading Effect

Is dissatisfaction a cascading effect? Yes! It is.
The present day customer buys his product but
not getting ultimate satisfaction.. It means, he is
an active seeker of value evidence say, prompt
service. The customers of insurance dwell morc
on promise of satisfaction made by agent/
company advertisement/industry/legislation;
the judgment of customer service is mainly on
the basis of what is asserted about the policy of
product i.e. issue of document promptly. Any
lapse on the part of operating office turns
proactive rather than preventive between the
insurer and the insured; thus affects renewals
and consequent loss of clients, image of the
company and finatly profitability. The cascading
effect is explained with an illustration below.

An unsatisfied customer tells his perception or
experience to 11 others who in turn tell yet
another 5 each which CRM: A new dimension
for success of insurance industry ripples
spreading dissatisfaction to 67. This word of
mouth adverse publicity must be stopped and
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avoid incurring manifold increase in expenses
which is an additional cost to the company for
finding with new customers in the place of thuse
customers alienated due to one adverse
perception. Hence, saving one lost customer
needs to be looked in the light of acquisition cost
of 67 potential customers. According to a market
study conducted in the US is that one
Prospective customer costs six times more than
retaining one existing customer. The cascading
effect of dissatisfaction is, therefore, (67 x 6) 402
times. In another study, a 5 percent increase in
retention of customers saves up to 18 percent of
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cost. Therefore, all the efforts must be put in
retention of customers to achieve reduction in
expenses of management.
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Introduction

The new era of globalized 'one world' has made

it necessary to bring about an integrated

methodology in teaching-learning environment.
b

B

il

The movement of knowledge (technology) and
knowledge workers acress the countries fills the
knowledge gap. Here

Hecksler-Ohlin's theory of comparative cost
advantage of international trade becomes
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applicable in the knowledge trade. The countries
which are in comparatively better knowledge are
in a position to trade their ideas, till the rest of
the countries are brought abreast of them. This
can be called as comparative advantage theory
of knowledge.

In India, globalisation has generated a good
vibration and life for higher education.

The new era of technology enabled education
or 'eLearning’ is displacing the outdated
traditional methods of leamings. eLearning is
also a broader term than ‘online learning’ or
‘online education’ which generally refers to
purely web-based learning. In cases where
mobile technologies are used, the term 'm-
learning’ is used.

The uniqueness of eLearning is that it provides
the learner the opportunity to learn anytime,
anywhere. eLearning is the only method of
learning, where three distinct learning styles of
auditory learners, visual learners, and
kinesthetic learners are incorporated. And by
using learning style tests, eLearning can locate
and target individual learning preferences.
eLearning is inclusive of a maximum range of
learning styles, preferences, and needs.
Advanced learners are allowed to speed through
or bypass instruction that is redundant while
novices slow their own progress through
content, eliminating their own frustrations.

Indian Higher Education Scenario

In India, the higher education has got both
government and private players in the market.
[t consists of arts, science, management, technical
and professional education. Since the Indian
knowledge industry is entering into the take off
stage, the strategy of survival of the fittest holds
good. The foreign players are also trying to join
the competition. And hence the less effective
educational institutions are forced to merge
themselves with others or they are forced to go
out of market. Though the transition period is

ainful, the ultimate fruit will be surely in favour
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of both the knowledge sellers and buyers. If this
system is well planned, students can reach the
knowledge of remote and unreachable locations

“in every nook and corners of the world at no

cost.

There exists a paradox in eLearning among
various institutes. Few institutions join the race,
while the rest suffer from lack of knowledge or
from lack of realization of the importance of
eLearning. Institutes like 1ITs are adopting all
latest technologies and are keeping their
students enlightened from various parts of the
world. eLearning has vast potential in India. A
major marketing and awareness effort will bring
about the desirable change. UGC, NAAC, ICSSR,

. DBT, NCERT, I[CHR, NEEPA, AICTE and other

agencies of ISO 9000 family are pushing from
various directions to bring the slow growers {0
watk with the rest.

University Grants Commission provides
eLearning programs like EDUSAT and

Infornet

The IT service sector export of India has grown
up from US $ 754 millions in 1995-2000 to US $
12,000 millions in 2005-10, The annual growth
based on the trend analysis is US $ 573 in [ndia.
The Indian [T sector is growing at a faster rate.
This same speed of growth is not replicated in
eLearning application. If all these efforts, are
directed properly the ups and downs in
knowledge growth can be removed.

eLearning Content Preparation and Presentation
Tools

Technology enabled learning is evolved through
a combination of hardware, software, media
delivery system and communication systems
including networking.

Desktop, laptop or notepad, palmtop or hand
held computers, electronic blackboard,
electronic writing pads, mouse, trackball,
joystick, light pens touch screen, optical mark /




character recognition, bar code reader, digitising
tablet or digitizers and a cursor (puck) or a
pen{stylus), speech or voice input device,
printers, scanners, copiers and taxes are some
of the hardware devices,

Softwares includes voice recognition, hand
writing recognition, information management
programs, learning packages in removable disks
and in hard disks, data base management and
data processing softwares, information banks
(dictionaries, encyclopaedias, almanac,
references), digital books, educative games,
programmes and languages, skill Training, self
learning packages, edutainment (education and
entertaining) softwares, presentations, word
processors, spreadsheets, designers, audio and
video animating and editing softwares.

Delivery systems includes audio and video
conferencing aids, dishes and antennas for
satellite communication, web cameras, digital
video and still cameras, cell phones, speaker
phones, telecommunication linkages, modem,
server, LCD and/or D.L.P. Projectors. Some
communication services include, telegraph,
dialog (telephony, video telephony, telemetry,
teletex, telex, videotext, facsimile, video
surveitiance,

Electronic Meeting Systems {(audio, video,
groupware, teleconferencing.), Retrieval
(videotext, broad band), Messaging (voicemail,
video mail, electronic mail), etc.

Communication technologies are generally
categorized as asynchronous or synchronous.
Asynchronous activities use technologies such
as electronic mail, blogs, wikis, and discussion
boards. Synchronous activities occur in an online
chat session or a virtual classroom or meeting.
Application of eLearning in Various Types of
Methodologies used in Higher Studies

Multimedia is highly useful in Research,
Teaching, and Learning. In research, review of
related and earlier studies can be done through
various search engines, Panel discussions,
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presentations by learners and teachers,
submission of assignments, feedback from
students, 3600 performance appraisal system for
teachers, recording for future, workshops,
multipie choice tests, guest lectures from distant
university experts, case study, projects, remedial
teaching, training the absentees, disseminating
instructions, easy evaluation methods, on-line
objective testing, studentcreated projects,
experimentations, emerging learning workshops
etc are some of the easy tasks where eLearning
can take place easily. 3D graphics are used for
creating various models of science and maths.
Hypermedia, interactive multimedia,
multimedia presentations, virtual reality
community, personal information management
programs, departmental information
management programs, documentation of
teaching materials, etc will also enhance
applications in higher educational system.

Benefits of eLearning Integration

Allinstitutions, research institutions, regulatory
bodies, professionals, academicians and
students can be integrated on regional, state,
national and international [evel. Sharing of
knowledge, experience, infrastructure and
technology will enhance the effective and
efficient utilization of available resources,
Students can have an access to unlimited
storehouse of information at any hour and from
any place.

Access to best faculty and quality study
material

Since eLearning has ability to cover distances, a
few good teachers can be scaled up. Facuity
availability is not restricted by geography or
even time because of recorded classrooms. The
expert teachers also will be identified and
honoured by the demand for them from learners

Human bias : eLearning helps removes the bias
of sex, religion, colour, caste etc,

Dust free environment: Unlike in chalk and talk
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method, learning atmosphere becomes dust free.
Individualized instruction: eLearning also offers
individualized instruction, which print media
cannct provide. 1t makes learning exciting,
engaging and compelling. Blended programmes
can integrate eLearning with face-to-face
workshops, coaching, action learning and a huge
range of other learning methods to cover a range
of needs, styles and approaches. Private
messaging readily supports these exchanges
while protecting the participants' privacy. Based
on the individual and/or group needs, interests,
career objectives and job profiles, lesson modules
can be chosen.

Learning in experience : A Chinese proverb says,
‘Telt me, and I'll forget. Show me, and I may
remember. Involve me, and I'll understand'.
Difficult or dull subjects can be made more
interesting, easier and more appealing by e
learning. It is an active experience with the
emphasis on interactivity and ’learning by
doing’. Also, many studies have proved that
absorption levels are at least 20% higher in
eLearning compared to traditional learning.
Future of el.earning in India According to [DC,
the revenue earned worldwide from eLearning
was $12 billion in 2010. That's expected to rise
to $21 billion by 2012. Nasscom reports that
[ndian companies will get revenues of $7 million
to $9 million by the end of 2010. eLearning in
India has a very big potential and a bright future.
At present many Indian students are going
abroad for education with various demands. All
those demands can be satisfied through
commercial/ private players' entry into the
knowledge market in future. Also in future there
will be high demand for people who can develop
multi-lingual courseware that addresses various
topics.

Ir higher education, virtual classroom, a teacher
free classroom has got bright future in India. A
virtual classroom is one where the virtual reality
is enhanced. It is a totally technology enabled
class room environment. Virtual Reality (V.R.)

fE e S
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is a 3D learning environment where the learner
can explore the learning concept. Learning is
experienced through games or simulated
situation. It brings a real environment while
wearing a headset and data glove in an
immersive virtual reality environment. In the
areas of Medicine, Engineering, Astronomy and
other skill trainings, virtual eLearning will
become indispensable. 2D and nonimmerse
virtual reality situations are available in many
higher educational institutions in India. Since
this type of eLearning brings out the joy of
learning, every distant learning program should
incorporate virtual classroom communication.
All technical higher educational departments
should prepare separate virtual reality modules
for each lesson.

To conclude modernization of education in
Indian colleges and universities is a necessary
attempt. The syllabuses, subjects and courses
have to be planned in such a way that it satisfics
the top international standards. To attract
affordable international students, who are
interested in comparatively quality education,
eLearning has to be promoted. Infrastructures
also have to be standardized so that it satisfies
the basic needs of every student. On the
technolegy support side we need adventurous
faculty collaborators willing to share both their
content expertise, and their experience as
effective teachers and communicators. The
knowledge resource from the best brains of
various institutes, colleges and universities has
to be used for bringing about a better society. E-
twinning of institutions will help them to share
their infrastructure and technical expertise. More
inter-country exchange programs will help
achieve the target. In brief, global exploration
inte any branch of knowledge is possible only
through technology enabled learning. "Openup
the doors - to as many people as possible to gain
access to it, at whatever moments in their lives,
however frequently they choose to knock upon
this or that education door.”
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1. Introduction and Objectives

Security and identity management are two of the
key issues affecting the adoption of the modern
Information Technology (IT) solutions in
industrial settings. Current trends like Service
Oriented Architectures (SOA), Grid and cloud
computing for example presume that enterprises
have to release information out of their
administrative domains which raise questions
regarding to security of these soclutions.
Moreover, business models based on distributed
computing, collaboration and virtual
organizations assume high requirements for
data privacy, where the credibility of data
anonymity, authentication, and user
authorization are among other things the critical
factors defining the level of trust in the
customers’ minds, and their reluctance to adopt
these solutions. Finally, the security
requirements are not standard across industries,
and might vary remarkably depending on the

business focus. This paper approaches the
security-related issues from the business
perspective in the context of Grid technology.
The purpose is to find out what kind of role
business specialists give to security and privacy
issues, and in which extend they relate them as
critical factors and risks for business success. The
research presented here is a result from case
studies of the Grid business experiments
conducted as part of the BE in GRID {Business
Experiments in Grid} project, one of the
European Union's largest integrated project
funded by the Information Society Technologies
research. The paper is organized as follows: the
second section provides a description of the
research methodology applied, whereas, the
third section summarizes the findings from the
literature research and presents a list of security-
related issues in the adoption of Grid in business.
The fourth section presents the results from the
case studies regarding the impact of security-
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related issues in different industry sectors in a
cross-case analysis and evaluation.

2. Methodology

This paper assesses the security risks for Grid
applications in business environments based on
real-life cases. In order to achieve this goal first
a literature review regarding potential Grid
security risks and complemented with input
from the market. Next, these identified risks
were assessed in specific business environments
based on the case studies [3] of the BE in GRID.
The experiments were clustered in industries
-such as the advanced manufacturing, media,
financial, retail & logistics and E-Science ones.
First, the security risks were analyzed per
experiment and then an aggregated summary
per industry was provided. The main sources
of information for the case studies were the
various documented descriptions and
presentations of the BEs, the analysis and review
of the business and exploitation plans as
business consultants of the project, and the
bilateral communication with representatives
from the BEs. The aggregated summary of
identified security risks per industry was
illustrated with a spider diagram. Besides the
assessment of security risks also organizational

and legal issues were considered as necessary

measures that companies need to introduce to
minimize security and identity management
risks in a more holistic approach. In a final step
the findings were analysed based on the cross-
case approach and aggregated findings
‘regarding security and identity management
issues of Grid in business environments were

summarized as well some advice given for

potential adopters.

3. Security-related issues in the adoption
of Grid in business :

Grid technology provides powerful computing
resources on demand, management of large
amounts of data and virtualized applications on
top of a large scale federation of heterogeneous

resources that may belong to different
domains. High computing industries like
finance, manufacturing, energy, health, life
sciences and high distributed markets like
retail, tourism etc, have already made first
steps to adopt this technology. Despite the
benefits, the market is clearly "hanging back”
in regard to Grid technology because of
business and technical issues related to the

availability of applications ready for Grid, the.

migration costs of existing applications to a
Grid environment, licensing, data privacy
concerns, management of resources,
reliability, maturity, dependability, security,
availability of providers in the market. These
concerns have prevented the widespread
adoption of Grid solutions across the
enterprises. A service provider for Grid based
services has to be aware of the real and
perceived concerns potential customers have
and address them in order to adopt a
successful market entry strategy.

In the development of Grid computing
within academic and science areas, focus has
been primarily put on the implementation of
a distributed high capacity computing
platform. To enter the market, additional
aspects like security need to be properly
addressed. As Grid computing reaches a high
tevel of deployment, the overload, systems
and applications failures and the number of
attacks that want to take advantage of the
services Or even prevent its operation will rise
and can impact service levels. Regulatory
bodies can establish additional requirements
that can impose obstacles and/or barriers to
the adoption of Grid solutions across national
and/or international boundaries. Thérefore,
itis important for Grid computing to provide
satisfactory solutions to the business need for
high security including identity management
and legal compliance. The economic benefits

* for organizations to share resources must be

supported by the compliance with the
security requirements in order for Grid
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computing to be accepted in the commercial
sectors. Some of the security challenges that Grid
computing has to overcome to cross from science
environments to the main stream of IT services
market we have identified are the following:

Usability

The adoption of Grid based services conveys a
transition with technelogical and cultural
changes. The step from in-house computing to
shared and outsourced computing is also
considerable taking into account the necessary
mechanisms that have to be implemented to
meet the required security policies and levels.
The impact of these mechanisms must not affect
the user experience. As an example, it's crucial
to provide single-sign-on capabilities. This way,
user authentication only needs to be done once.

Information privacy

Enterprises are very concerned about the risks
they assume when their business data and
resources are made available to external access,
either because the company's data is transmitted,
stored or processed outside the company's own
firewall or their in-house resources (that they use
for their business and in which they keep
internal data) are shared with other
organizations. Any issue about the
confidentiality and integrity of the data has to
be very clearly defined and solved. Grid security
must enforce the protection of the data
confidentiality i.e. data should only be accessible
to authenticated and authorised users and
integrity as data won't be altered during
communication processes by unauthorised
access in the exchanges between the Grid and
users and within the Grid.

Resource access and usage control

Grids are integrated by resources that are shared
between organizations that can constitute a
virtual organization. Organizations that
centribute to the virtual organization by making
available their resources are very concerned

b
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about the risks they assume when external
applications are run in their resources. If their
allocation is not controlled, resources can be
unstable, unreliable or even unavailable; for
instance, if an application consumes toe many
computing resources and starves other processes
of resources. This behaviour can impact either
the users or third party organizations that also
access the resources and are expecting to receive
a contractual QoS. It needs to be clearly and
carefully defined what is shared, the permissions
to share, the usage patterns and prioritics. The
access authorization control to the resources
must be based on credentials for the users, either
global for all the resources shared within a
virtual organization level with a centralized
authorization system or on a resource level
systems.

Unified Security

The unified implementation of the security
schemes across the Grid is very complex because
of the diversified environment. Tt's composed of
computing resources with heterogeneous
hardware and software platforms and security
technologies that reside in different
administrative domains with its own security
infrastructure and different hosting
environments. Interoperability is very
challenging and requires the use of toals to hide
this complexity without compromising
performance. '

Dynamic Security Configuration

The management of the Grid security must
support the configuration of the security aspects
previously described (information privacy,
access and usage conttrol} in an environment that
is highly dynamic (creation of new scrvices
onthe-fly, deployment and withdrawal of
resources, changes in the composition of virtual
organizations etc), volatile and unpredictable. To
adapt dynamically to the changes, security
configuration management must be able to
establish credentials and trust relations
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automatically, without human intervention,
between virtual organizations, users, services
and resources,

Management System

The management system is crucial to operating
virtual organizations that jmay consist of
multiple entities, components, users, domains,
policies, and stake holders. Virtual organizations
require a scalable, reliable and distributed
management system capable of operating across
organizational boundaries. This system must
ofter support for functions such as managing and
safe storage of user credentials and trust
relations and maintaining of group membership
information. If this management is done at a user
level instead of at the organizational level,
security design can be very challenging.

Monitoring

Security policies implementation requires a
system to survey resource usage and
managemenl system operations to create and
negotiate trusts and authorize the users to access
to resources. Apart from the security issues,
monitoring 1s vital for several reasons. Most
importantly, it provides the necessary
information for charging the use of resources.
Data gathered from monitoring is also needed
for scheduling and QoS control.

4. Analysis of the impact of security-
related issues per industry sector

As already presented, the BE in GRID BEs cover
a set of representative industrial sectors that
address concrete business cases and in which the
main actors of the economic sector are
represented. From a technical point of view, the
BEs are using different Grid foundation
middleware, evaluating their suitability for

solving specific real-world problems something
~ that provided us with a more complete view on
the real-life security issues. Furthermore, BEs
stand as a reference point for other users. By
highlighting the scenario, solution and result for

63

each one of these cases, developing missing
software and releasing best practice guides, our
aim is to enconrage other end users in a similar
situation to investigate the role that Grid
technology could have for them. To analyse and
evaluate the business potential and identify the
areas that further improvement is needed across
those heterogeneous approaches a specific
analysis method was defined and utilised for all
of them, which:

® Focused on the essential business success
criteria and their detailed analysis

® Integrated the various business cases into
a common analysis model in order to
analyze and compare them in a reliable
way

® Included a ranking to evaluate the
exploitation plans in a quantitative way

This method was based on well defined
benchmark areas revealing how well each
business case has managed to develop in each
one of them. An analytical scoring tool was
devetoped with detailed evaluation and scaling
criteria. Finally, it was needed to find a visual
way to present and compare results between
different BEs. "Spider web” diagrams were
considered as an appropriate way of doing this,
as a commonly used tool in different contexts to
analyse the important elements/factors of a topic
under investigation, and to reveal the gap
between the ideal level of development (or
satisfaction) and current state, The next sections
present a discussion of the evaluation and
comparison between the sectors as well as an
example in-depth analysis for one of them as an
illustration of the methodology used.

Discussion of results from the cross evaluation
of all sectors

The processing of the initial results revealed
some specific weak areas that were not tackled
sufficiently enough especially when compared
with the relevant technical documents. One area,
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as already mentioned was this related to the
analysis of security and identity management
issues. Despite the fact that one of the main
concerns from the customer side was security,
that scemed not to influence equally the
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products developed for the various sectors and
the implantation strategy followed. A second
round of analysis was performed in order to
investigate further this. The analysis and
evaluation produced the following result as seen
in the next figure.

Fig: Evaluation of the significance of security and identity management issues in producing
Grid business plan
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As it became apparent only 3 of these sectors
took real consideration of the security and
identity management issues around those cases:
the retail and logistics, the financial and media
ones. We found this to be attributed to the
particularities of each sector (customer profiles,
value-added of the products, target market etc),
the IT-relevance and experience of the involved
companies as well as to the different approaches
followed in marketing the products. For
example, the enhanced security promised
through the usage of Grid middleware as a
product feature in the financial sector products
constituted a unique selling propesition
highlighted in the marketing strategy of the
product. In other cases such as the science sector,
even though security was taken into account in

the implementation/technical phase this did not
affect their business plans, not even their risk
analysis. It seemed that the business experts of
the company either did not consult the
application developers or that these issues were
not spotted early enough to affect the business
strategy development. Unfortunately, in some
of these cases, as we now know, this early
identification of security issues negatively
influenced the success of the business plans due
to the delays occurred in the implementation
phase consequently effecting their financial
figures. The case studies of the BEs in the
different industry sectors show that there are
some differences in the experienced importance
of different security aspects. The two main
features of relevance for the retail and logistics
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sector are data exchange and collaboration
among the companies involved in logistic supply
chains, Thus, the main security risks experienced
and scored by values higher than 4 are:
information privacy, resource access & usage
control and identity management. Ad-hoc
logistic chains and changes in the flow of goods
and information require in particular a
sophisticated dynamic security configuration.
Similar to the retail and logistics sector the main
application area for Grid solutions is the
collaborative work on media data. Consequently,
the major security requirements identified in the
involved BEs are: providing support for identity
management, information privacy as well as
resource access and usage control,

The focus of the Grid applications for the
financial sector is on Grid solutions providing
high performance computing for the various
calculation models applied in the financial
industry, At the same time data that might be
prone to Grid computing is highly confidential.
Thus, the main focus is on support for
information privacy and identity management.
Grid technology needs to provide integrated
solutions providing support for the combination
of the above identified security risk in each
sector, Our work has aimed to address security
issues by emphasizing the fact that security is
not important just technelogically but the
solidness of a technical solution has an important
impact to business, and importantly, many
market related issues give requirements and
conditions to the technical solutions.
Additionally, these requirements are not
standard but might vary depending on a
national, sector, and the business levels, and
should be identified and analyzed from
beginning. The following market and business
related factors have been highlighted:The
regrulatory rules and restrictions: The regulatory
rules and restrictions (dependent on national
laws and industries) can give the "go/stop -
decision” for a new solution. For example in the
-health sector the patient privacy has to be

Baeiiiag
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guaranteed, and the solution has to be complete
what comes to data anonymity regarding to
patient information which goes out the hospital,
authentication, and authorization.

The Competition Sensitive Information

Firms are extremely cautious to give information
about their customers and issues closely related
to their core competences. This has a high
impertance especially in the cases where a -
service provider is having clients who are direct
competitors, as well as in virtual organizations,
where competitors are collaborating and
competing at the same time, Thus, information
privacy, resource access, unified security and
dynamic security integration are the key for
customers to adopt new solutions.

Consumer Sensitive Information

Even the most of the business cases develop
solutions to a business-to-business context, the
information about consumers might build their
databases. In addition to strict regulations of
data privacy, a solution provider has to convince
the consumers that application is secure.

Customer Orientation

Thinking, building, and communication the
security issues from a customer point of view
are the keys to reduce the customer reluctance
to adopt new solutions. The goal should not be
just on minimum requirements (e.g. technology
and legal requirements} but to build the
solutions which minimize the complexity, to be
simple, and easy to understand.

The Legal View

We strongly believe that the legal issues around
security -and identity management should not
be _underestimated. ContractDal issues,
Intellectual Property Rights, licensing, privacy
and confidentially, software liability etc must be
carefully investigated in the context of a new
technology as existing practices may not be
applicable.
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5. Conclusions And Further Work

The main purpose of this work was the
investigation of the role that security and
identity management issues play from the
business perspective in the context of Grid
technology, and in what extend they constitute
risks for business success. In order to accomplish
our purpose we examined the relationship
between security and identity management in
Grid and analyzed the impact of security-related
issues and associated risks in different industry
sectors.

Security and identity management issues are
strictly bounded with the distinctive
characteristics of the various industry sectors.
In many industries security has a secondary role,
as the business experts focus only in the main
advantages of Grid technology, such as the
increase of the computational power.
Nevertheless, there are industries, such as the
financial or the retail and logistics, where the
credibility of data anonymity, authentication and
user authorization are critical factors for the
survival of the enterprises. The main trigger for

the adoption of security issues in those sectors

are the market conditions as well as the
regulatory rules or the sensitivity of the
information either concerning the customers or
the organization. Another important remark
concerns the perspective by which security
issues must be addressed. Those perspectives are
technical, business, dissemination and legal, i.e.
security must be tackled holistically and should
be identified and analyzed from the beginning
of the business plan. We hope that our results
motivate several directions for future research.
The analysis was based on business cases that
belong to different sectors. There are now eight
more cases from proportional sectors
(agricufture, health, telecommunications etc)
recently incorporated in the project that will be
integrated in our next analysis. Qur aim has been
for our results to be a guide for the incorporation
of security issues into their implementation
lans.

66

References

1.

[F%)

Forge, S., Blackman, C., Commercial
Exploitation of Grid Technology and
Services - Drivers and Barriers, Business
Models and [mpacts of Using Free and
Open Source Licensing Schemes, Final
Report by SCF Associates for DG
Information Society and Media, 25
November 2006

Gartner, Gartner Voice, Understanding
Cloud Computing, 25 June 2008¢, http://
www.gartner.com/it/products/
podcasting/asset_202007_2575.jsp, aceess
date: 8 July 2008

Yin, R., Case Study Research - Design and
Methods (2nd ed.}. Thousand Oaks: Sage
Publications

The 451 Group, Grid computing preview,
Section 7.2 (. 83-89) in Review/Preview
2006-2007, The 451 Group, 2007

Nagaratnam, N, Janson, Ph., Dayka, §.,
Nadalin, A., Siebenlist, F., Von Welch,
Foster, 1., Tuecke, S., The Sccurity
Architecture for Open Grid Services. http:/
fwww.cs.virginia.edu/~humphrey/ogsa-
sec-wg/OGSASecArch-v1-7192002.pdf

Xukai Zou, Yuan-Shun Dai and Yi PPan,,
Trust and Security in Collaborative
Computing - Computer and Network
Security Vol. 2, World Scientific
Publishing Co. Pte. Ltd, 2008

Yang Xiao, Security in distributed, Grid,
mobile and pervasive computing,
Auerbach Publications, 2007

Grid Computing Security by Anirban
Chakrabarti, Springer, 2007

Collaborative Decision Management and
Support: Advancing Effective Virtual
Organizations. IGI Publishing (Idea
Group Publishing), May 2009 (to appear).



jgj%: ISSN 22311629

3

HTOWICHG 5

67

The Thematic Concern in The Threé Novels

of William Golding

Introduction

The principal aim of this study is to examine
Golding's preoccupation with evils on the
contemporary society challenging the soul of
man. First, there is the upsurge of violence,
terrorism and war mania that has unleashed the
beast In man to stalk innocent prey. Secondly,
the evil of mans sexual perversions: man's urges
of the libido liberated from shame, guilt and fear.
Thirdly, the invincible disease of modern
society,—---- class conflict or the evils of sociat
stratification that oppress man’s sense of equality
and joy. Finally, religion, once a personal matter
between the creator and the created perverted
in the contemporary society by factors such as
fanaticism, nihilism and other evils.

The water of life can also be the water of
affliction, L'Qrientin a watery world is the stage
set of a series of dramatic episodes woven
through the nautical trilogy, Rites of Passage,
Close Quarters and Fire Down Below. Golding's
ninth novel Rites of Passage, written in 1980
takes the form of a journal written by, Edmund
Talbot. He records the important events of the
journey and begins his account by speaking
about the various passengers and crew members.
In this motley, we come across a cross section of
the English society of the early hineteenth
century. The novel deals with the class division
and thus can appropriately be regarded as a
running theme of the book. Golding's tenth
novel Close Quarters (1987) presupposes
knowledge of its predecessor; 'Rites of Passage'.
The book deals with the romantic feelings of a
clearly unwell Talbot for a young woman whom
he accosts on a different ship that they come
across. That ship is HMS Alcyone but Talbot
vents his fears about the seaworthiness of his

-—3 Prof. Anita Hooda
Janata Mahavidyalaya, Chandrapur

own ship to complete her journey. Close
Quarters has a much lighter tone than Rites of
Passage, hence the allegorical element is far less
pronounced than in the former. Fire Down
Below (1989) is the final book of trilogy. This is
afar cry from the early trilogy and shows greater
development in Golding's art. Talbot's gradual
gaining of maturity, his growing administration
for the Prettimans, the ppen rivalry between the
two principal officers (Summers and Benct) to
gain the respect and trust of captain Anderson
and the culmination of Talbot's love for Miss
Chumiley are elements which keep the readers
interest in the novel unflagging.

The trilogy display Golding's consummate skill
of characterization. For instance, the steady
growth of Talbot's mind and his changing
perception of some persons in the ship deserve
tobe read, In Rites of Passage, Talbot had looked
downat Colley as foolish and pitiful. He regards

“him as a true hero in life in another novel.

Similarly, Talbot had dismissed Prettiman as an
infirm, conventional social philosopher. Now
his stance towards Prettiman changes on account
of his radical ideas and utopian ideals.

Thematic Approaches
War and Viclence

To examine Golding's unique stand on the
question of modern man's regression one has to
review his age. His novels are a powerful
indictment of the real evil in the world .... social
evils of intolerance, exploitation, victims of social
wrong like Colley who revolt ineffectually
against the inexorable hierarchy. Colley's
righteous anger at captain Andersans
irreverence shown to his cloth,"MY MASTER
HIMSELF" has been insulted and though He




1SSN 2231-1629
OIVACEC

L CE

may--- forgive it, Thave a duty to deliver arcbuke
rather than suffer that in silence! Not for
ourselves, O Lord but for THEE &

According to common christian belief, Colley's
suicide would bea moral outrage. The prevalent
beliof is that man has no right to take his own
life. But post war twentieth century nihilists
would be supremely indifferent to this form of
death. Itis not the man's death but his motive
of guilt or shame behind it that shocks one. Itis
incredible that “Man can die of shame” > Talbot
colours ourjudgement. He blames Colley'sown
nature, which manifesting its darkness in act of
bestiality, was unable to cope with the discovery’

The issue here is not one of violence alone. The
complex plot of the novel unfolds with the
gradual arousal of Colley's primitive sensibility
by the anti-clerical captain Andersen, who
arrogantly walks through Colley on the
quarterdeck knocking him down. This violent
display of anger is unpardonable. "There was 1
thought and indeed was frightened by the
thought, a kind of stare in his eyes, a suffusion
of blood in all his countenance that made me
believe he might well assault me physically™.
Puzzled, hurt and terrorized Colley is abducted
from his hutch by the devils, Devercl and
Cumbershum and subjected to the obscene rites
of eating muck and being doused in dirty water
yet now, as L struggled each time to get out of
the wallowing slippery muck, 1 heard what the
poor victims of the French terror must have
heard in their last moments and oh it is crueler
than death, it must be, it must be so, nething;
nothing that men can do to each other can be
compared with that snarling, lustful, storming
appetite’.® Qutraged and shunned by the officers
and the captain, Colley’s ventures below deck
to drink and make merry with the jolly tars* as
a violent reaction to his rejection and humiliation
on deck. Colley's daring act of defying the
decorum of the upper deck by micturating in
public is understandable,”. Obvious that
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Captain Anderson, Deverel, Cumbershum and
Talbot are involved in a web of decelt to cover
up the real facts about his death. Edmund
realizes with a start that Summers had known
this all along "Mr. Colley is willing himself to
death come. I have known it happen among
savage people They are able tolie down and die”.
L

A Catastrophe at the end of 'Fire Down Below"
is the blaze below deck if the L 'Orient kindled
by Bennet who isinvolved in repairing the mast,
Talbot seeing the holocaust rushes through the
avalanche of sparks to rescue his friend
Summers, but it is futile. Summers dies a heroic
death like Maty. Boynd points out how this is
anticipated by a clue in Close Quarters by
Anderson. There is too much fire below.... 1
cannot like the things, [f they should explode,
they might touch off a fleet like tender.’ ¥ Benet's
scheme is thus associated with a scientific and
technologica! development which will prove
successful, despite Anderson's misgivings. And
yet those misgivings have their force because
such a development will lead to greater power
in destructiveness’ '

Frank Kermode finely observes that "His
characters live in a world of rock and sca and
amobea heaving in the pull of the moon, refusing
to be locked fast by human imaginings of good
or evil, obstinately talking its own language of
sucking, plopping and roaring, against the
human language which gives it another kind of
life'! The Voyage grows more perilous with a
tempest brewing .... a gulf opened under the
stern... , there was no light in that abyss, .....that
blackness of water a welter of black flint ... light
lifted off the earth so that the sea itself collected
blackness whenever there was allowed a
temporary hollow. ? A monstrous drifting
Antarctic iceberg now confronts the ship, the
crisis is near fatal as the ship steers dangerously
through the barrage of falling ice crags. 1
recognized thatnature....... had now finally gone
mad"? we recollect the terrorizing encounter of
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the Ancient mariners ship with the towering
icebergs.' .

Endurance and perseverance give strength to a
human being. In Golding's fiction both patterns
of allegorical action progress and battle are
evident. The double force of Goldings allegory
is particularly effective in his dramatic use of
both motif, where physical struggles realistically
convincing in their own right, enhance the
implied symbolic conflict .

Violence is a part of the cycle of creation and
destruction .The very origin of the universe is
linked with primordial violence. In artistic
creation, violence is analogous to regeneration.
Golding paints the intense fire of artistic
emotions in Talbot, Coleridge describing the
function of the secondary imagination says, it
dissolves, diffuses, dissipates in order to recreate
or where the process is rendered impossible, yet
still at all events its struggles to idealize and to
unify.

Sex And Sexuality

Godding's novel explore the ridden springs of
man's socio sexual desires and needs and their
turbulent conflict with conventional mores. In
Rites of Passage, Edmund Talbot's amorous
peccadilloes with Zenobia are overlooked while
Parson Colley's sexual  mis-de-mean-our is
condemned, so if, 'beauty is in the eye of the
beholder, why then so is everything else.’!* We
can invert it and say ugliness or evil lies in the
eyes of the beholder. So the greatest evil is not
just violence, war, sexual depravity or fanaticism
in religion but intolerance of folly in erring
humans. Talbot pens a veritable rhapsody in
honour of the frivolously dressed whore Zenobia
Brocklebarik. He foresees that ‘'we were about
to embark on a familiar set of steps in an ancient
dance.’” Viewed through his own libidinal eyes,
his seduction of Zenobia in his hutch {cabin) is
only a tropical madness'® His sexual ordour
cooled, he scorns Zenabia's fear of the.French
and records pompously in his journal, 1 must
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rouse myself from too dull a view of the
farmyard transactions by which our wretched
species is lugged into daylight.” Colley is drawn
into a whirlpool of Vulgar rites of passage while
‘crossing the tine ™ resulting in the evil torture
of a nightmare darkness, judgment and a guilt
induced suicide. Colley's daring act of liberating
himself from the cassock, drinking with the crew,
singing with them and the final display of
manhood in his public micturation is a part of
breaking free from convention *'.

Edmund Talbot's physical voyage to Sydney
from Liverpool is more of a pgychological
voyage of self discovery. His casual attitude to
sex is drastically changed by the dcath of Colley
and Wheeler. Edmund freely condemns Benet
to be a flirt. He finally gets the truth from
Marion, that the golden-haired boy penning
panegyrics is only a sentimental mother-
complex boy, who craves for affection from older
women. 2 Edmund realizes that his sexual
jealousy of Benet's popularity made him
presurne ill of his conduct. His assessment of
number of people like Colley, Benet and
Prettimans backfires on him. His cynical
approach is part of his own sexual frustration at
losing Marion Chumley, his beloved. Lusty
Talbot can only see sex in marriage. He is
ignorant of the need for companionship,
tenderness and love in wedlock. This constant
prejudice and condemnation of Edmund
confirms our knowledge of his own inadequacy.
Presumption is evil. Edmond revises his hasty
opinions about his fellow- men. Every novel of
Godling's becomes a life voyage of self discovery,
a journey from innocence to knowledge and
awareness.

Class Conflict

Man is born free but is soon enchained by his
social class. If 2 man was not branded by the
stigima of his social class he would have better
chance of thrviing as a human entity in society.
Lieutenant Summers in Golding's 'Rites of
Passage' is a classis case in point. He comes of a
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humbler class than Deverel and so lacks his
niccties. He tells Talbot bitterly "that a man's
vriginal is branded on his forehead never to be
removed”. * Golding examines the evils of class
war in England which leads to disintegration
and disruption in human relationship in Rites
of Passage. In Golding's nautical trilogy, we see
the corroding effects of capitalism on human
relations. The crisis in bourgeois values and the
cultural sterility of the middle class, exploitation
of the workin- class for its pleasure. .....Talbots
casual seduction of Zenobia in his hutch is a
prime example . The modern world desires to
break down class barriers and minimize the evil
effects of social stratification through interclass
marriages, like that of Lord Talbot and Marion
Chumiey, by fostering positive attitude to
human values.

In Rites of Passage, the wooden world of the ship
has invisible lines, that demarcate the different
classes. Edmund Talbot a lordly buck flaunting
his aristocratic powers and patronizing the
officers of the L'erient. Though Tatbot apologies
politely to young Summers for injuring his
sensibilities, Summers cannot conceal his hurt,
"But true, Sirin our country, for all her greatness
there is one thing she cannot do and that is
translate a person wholly out of one class into
another. Class is the British language™ While
mollifying Summers, Talbot harshly condemns
reverend Colley for stepping out of his station.
"Lswear he has gotout of the peasantry by a kind
of greasy obsequiousness .... Colley piled with
““““ with spirits there in the fo'castle, had neither
the strength to refuse it nor the breeding to resist
its more destructive effects.® Blake Morrison
observes that the novel is not much a sea story
as a modern post- Auschwitz allegory where the
sea represents a larger social order, The conflict
of Colley and captain Anderson symbolizes the
perennial conflict of church and state and their
glances at such topics as class, justice, authority
and the virtues and limitations of verisimilitude
inart?.
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Rites of Passage is significantly concernced with
the evils of social stratification leading to
injustice and persecution of less fortunately
ranked individuals like Colley, Summers,
Wheeler and Janet. Wheeler's subtle smite when
Talbot brags to that him that he is a good sailor
stirs his aristocratic ire at his impertinence. 'l
made an immediate resolution to teach the man
a lesson in manners at the first opportunity.’
Edmund cannot bear the ‘Little ly'rants',z"
Overbearing orders of forbidding a service. He
resolves to assert his authority, "The brooding
captain should not dictate to me in this manner.
What. Is he to tell me whether I should have a
service to attend or not?" . Talbot is outraged
by Summers attack on his social duty to visit
Colley lying ill in his cabin. "I ? Go in that
stinking hole ?*' is his initial negative reaction.
Summers accuses him saying, " .... you have
used your birth and your prospective position
to get for yourself and unusual degree of
attention and comfort .... [ donot complain ...
care not. Whe am I to question the customs of
our society or indeed, the laws of nature? In a
sentence, you have excercised the privilege of
your position. T am asking you to shoulder its
responsibilities” * Talbot's pompous view that
civilized nations will rule the backward ones and
his conviction that an elite body will govern
better reflects his brash confidence. ™ ... A
civilized community will always find ways of
heath fully limiting the electorate to a body of
highly born, highly educated, sophisticated
professional and hereditary electors who come
from a level of society which was born to govern,
expects to govern and will always so. ®

Red path finds the egotistical snobbishness and
over confidence of Talbot's class superiority a
defensive reaction to a world of political and
social upheavals threatening the old class
hierarchy which is in danger of collapse™, so
class is not merely a Station in life, it is
dangerously vulnerable shifting sand for the less
fortunate.
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Golding pessimistically proves that any violent
switch from one class to another is fatal. Badly
snubbed and humiliated by Deverel and crew
in the barbaric rites of passage, Colley retreats
in humiliation. Drinking rum and socializing
with the sailers, is his act of liberation. In a
moment of excess, he outraged his clerical status
and subsequently commits suicide, rather than
bear the disgrace of taunts in the rigid society
aboard the L'Orient like Henry Fielding who
Parodies Richardson's Pamela in Joseph
‘Andrews, Golding Parodies Jane Austin's Pride
and Prejudice and Persuasion in his Rites of
Passage, Golding, like Fielding, registers the
need of the middle class in England to eschew
the affectations of the rich. The Ship with its rigid
segregation of classes, its lines on the deck which
are dangerous to cross, is manifestly Britain in
miniature and it stink'*. ...... Talbot's blind
arrogance and pride are like Dean Jocelin’s, for
both treat human beings as objects, Men like
Talbot cocooned in comfort, lack breadth of
vision and a broad-minded sympathy for the
other classes; from their lofty position, they can
have only a worked view of humanity. Sir Henry
Somerset in Close Quarters is the thoughtlessly
impatient and rude to Janet odes, Lady
Somersets companion. Oh, come straight in, for
heaven's sake, Janet! You need not be scared, nor
say anything for you was only brought into
make up the numbers.' * Such deliberate cruelty
in the cultural classes is fairly common.

Golding shows the impassibility of a static
Society. Utopias are static dreams on paper for
reality and life spell change. A dynamic or
Vibrant Society requires conflict, growth and
decay to thrive class conflict, is therefore a
necessary evil,

Religion

- Golding has been called a religious writer for
daring to describe man's brush with God. David
Lodge speaks of his Christian pessimism,
ingistently anti-humanist and anti-Pelagian' ¥
His deep compassion for man's suffering and
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his moral transgressions focus attention on his
exposition of the evils of polluted dogmas and
intolerance. Samuel Hynes calls his novels
‘moral models ¥ for they trace a contour of
experience and examine the consequence of
human actions in a moral frame. Golding's vision
of a world religion is seen in Prettiman's dream
in 'Fire Down Below' when he tries to convince
the skeptical Edmund of the goodness of the
universe, that every man can receive. Golding
speaks of the fire of human affection that grows
in every human heart' . It is like Tennyson's
'Little Systems’ which are broken lights of thee'
®_ A similar idea of universal religion is
expressed by the Philosopher, Mr. Prettiman,”
imagine over caravan, we, a fire down below
here........ sparks of the Absolute ...... Matching
the fire up there .... out there! Moving by cool
night through the deserts of this new land
towards Eldorado with nothing between our
eyes and the absolute, our ears and that music.”
i Like Butler, Golding seeks a rational religion
unpolluted by the stale doctrines of the decaying
church.

Golding illustrates perversities in religion in
various ages. In Rites of Passage, the Dionysian
idea of excess and the sacrifice of the scape goat
is examined. In Close Quarters and 'Fire Down
Below’, Golding sums up his ideas on religion
and the moral individuals dream of a world
religion based on 'Caritas’ or love and service
rational, yet profoundly irrational in its hope.

Conclusion

Golding proves conclusively that man evades the
reality of the evil of ignorance within him self
and suffers for his darkness which impels him
to Sin. He tries to salvage the light of optimism
from the darkness of logical pessimism. His
novels preach against the Sins of the flesh in
fleshy colours ...... Sins so strong to his nostrils,
that there often is a cloacal stench around his
most revealing scenes'2 In reviewing Golding's
preoccupation with the question of evil,
Melville's illuminating observation is be fitting
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....... all men tragically great are made to
through a certain morbid ness ..... all moral
greatness is but disease.' ¥ While Golding's
_rational scientific self yearns to exercise the
terrors of the dark. Golding proves conclusively
that hate is an evil that is endothermic while the
calm of love is exothermic’ M. A Sinister pattern
of evil emerges in the novels where various kinds
of betrayal, spiritual, social and sexual by man
lead to guilt, sutfering and expiation. In Rites
of Passage, Talbot convincingly shows a
heartening evolution of character from a selfish
presumptuous callous Lord to a kind loving
friend. Love is a civilizing emotion that brings
about a change from egotism to a altruism [ He
subjects his protagonists to a rite de passage in
which through a cathartic process they achieve
a tragic awareness of their own Sin and evil }.

Golding's treatment of the problem of evil in
modern life shows his consistent commitment
to tell the truth about the world of man today.
He is fearless and willing to take ghe risk of
exposing human depravities that are seldom
spoken of. Three enduring truths emerge. They
are : that evil must be faced with courage and
mastered; that love engendered can achieve
Good and finally, that tolerance as found in
Mathew: ‘Judge not, that ye be not judged’ *, is
a necessity. The gloomy prophet views the
malaise of humanity in the nautical triology with
a gentler eye, for "Men , like cables, have each
their breaking strain” as Lt. Summers tells Talbot’
“. At the end of the voyage, Lord Talbot gains
new insight into the mysteries of human
relationship, 'l know fear. I know friendship
which would exchange gold armour for bronze.
Above all, I know Love'. ¥

The Cambridge Critic ER. Leavis view of the
world of new novelists befits Golding brilliantly;
a religious yet moralistic, non political yet
aggressively class-conscious, the faith of a British
Last Puritan’ *.
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Through Language Teacher’s Eyes

Oxford English  Dictionary defines
‘Environment’ as the physical world including
plants, animals, the landscapes and the natural
phenomena. Similarly, 'Nature' is defined as the
physical world including plants, animals, the
landscapes and the natural phenomena. The
definition of Environment is akin to the
definition of Nature. Hence as language teacher
I wish to take liberty of replacing the term
Environment with Nature-which is more
familiar to me and has direct appeal to heart as
against the term 'Environment’ which appeals
more to mind.

Nature has always been a source of inspiration
for human beings. Be it a poet or an
environmentalist, a novelist or a mathematician,
a fiction writer or an astronomer- the varied and
beauteous forms of Nature have attracted all.
Their attitudes may differ, the manifestations of
their responses may differ, but the curiosity
which lies beneath all the attempts made by
human beings to understand Nature or
Environment is the same. Sometimes this
curiosity manifests itself in the form of a poem
by & poet or an experiment by a scientist. It is a
matter of the prominence of Heart or the
prominence of Mind. For example - Human eyes
would evoke different responses from a poet and
from an ophthalmologist. Would be more
interested in them as an organ of vision and its
parts like retina, cornea and eyeball. A piece of
chalk would evoke different responses from a
poet and a physicist. A poet would perceive
chatk as a symbol of knowledge whereas a
physicist would describe it as a stick of particles
bound together by a weak adhesive force.
Perceptions differ but at the heart of them lies

i
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the same concern- to interpret 'Life and living
in their own way, using the gifts they are
endowed with by Mother Nature.

As a student a Arts faculty and a teacher of
language and literature it is the emotional side
of the 'Envirenmental problem' which is more
appealing to me rather than the scientific
analysis of cause and effect. As far as the problem
of environment is a poet would describe their
beauty whereas an ophthalmologist.concerned
‘Science’ is doing the noble job of giving warning
to the humanity by making predictions based

-on facts and tindings. But as a language teacher

et me do the same job, albeit in a different
manner. As a language teacher and as an
ordinary, inhabitant of the planet earth as well
as the sufferer like any other human being [ wish
to make an emotional appeal to onc and ali-

How apt Rousseau -a French Thinker was when
he wrote

"Nature never deceives us: it is always we who
deceive ourselves."

The great Nature poet William Wordsworth
also writes-

"Nature never betrays the heart that loves her.”

Wordsworth was a pantheist- The worshipper
of Nature. For him:-

"Even the meanest flower that blooms can
rouse the thoughts that do often lie too deep
for tears.”

Our own ‘Baalkavi' (SIA&GAT) expresses his love
for a tiny, insignificant flower-



% ISSN 2231-1629

“[‘&U :M\:UJ;}

"RARTET FFRIIEI Taage X Taapall
3T T X HET TRV | o X T

The rich tradition of saints also nurtured love
for environment in human minds, when they
gave this message to humanity - q&la'ﬁ AT
R, a9 oupjs (plants, trees and animals
are our friends & relatives.)

We have been reminded from time to time by
the sensitive souls Jike poets, writers, saints as
well as the researchers and the scientists that we
are not the sole occupants of the planet Earth.
That the film of environment which supports life
15 s0 delicate that its imbalance could play havoc
with life on this planet.

Our ancestors knew it very well that their planet
is blessed with the ideal combination of elements
which made life possible on the Earth, They tried
their best to maintain the delicate balance by
preserving and conserving Nature and
Enviconment. With the passage of time,
selfishness, greed and insensitivity of human
race increased to such an extent that they started
dismantling their own home for momentary
gaing. The devastating result is before us today
and widely felt,

The suffocating dust and smoke of the cities,
hotrifying sight of naked hills denunded of
greenery, the frequent patches of white coloured
soil- all point to the fast deteriorating
environment around us. While their is
undoubted increase in the comforts and
luxurious in the privacies of well maintained
homes, one has to go farther and farther from
human habitation to breathe in unspoiled
atmosphere.

There is an invisible link between man and
Nature. Nature is the soother as well as the
healer. She acts as a balm for the jaded nerves.
That is why we go near Nature to seek solace.
But the link is broken today causing great
damage to the life on the Earth. Materialism has
made life so complex today that we have no time
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to appreciate Nature, leave alone the thought of
preserving and conversing her. A poet has aptly
described our apathy for Nature and the
degrading quality of life-

"What is this life if full of care?
We have no time to stand and stare!
No time to stand beneath the boughs,
And look at the stlvery clouds above!"

But think of time when there will be no boughs,
no birds, no clouds, and no rains, no more poets
and no more life! Hence, the question arises
whether the Environmental Degradation has
reached a point of ne return or some remedial
steps can reverse the process? Before venturing
an opinion on this ticklish issue, we must take a
stock of the degradation which has taken place.
Mere mention of recent headlines in the
Newspaper would suffice to piece together the
picture of damage, degradation, devastation and
the threatening future.

1)  Global Warming killing 3 lakhs people
every year.

Death due to hunger, sickness and
weather disasters to rise to half a million
by 2030: A report by GHF. (Global
Humanitarian Foundation based at
Geneva)

(The Times of India, 9th May 2009).

2) Qur Mountain of E-Trash: Electronic waste
is hazardous to us and our planet. But
there are no laws to curb this fast-growing,
largely unregulated sector. (The Times of
India, 19th May 2009)

3y  Climate change will be an election issue
int five years:

A statement given by Maldive's 41 year
old president Mohamed Nasheed (The
Times of India, 25th October 2009)
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4)  Maldive Cabinet held under water
meeting (The Times of India, 19th October
2009)

5y Climate change meet begins amid distrust
(The Times of India 12/12/ 2008) Coming
back to national scenario, there are
headlines-

6)  Tulsi can save Taj from pollution. (The
Times of India 12 December 2008)

7)  Farmers' suicide - Is climate change the
main culprit?

8)  Now snow on kilimajaro in 20 years {The
Times of India, Nov. 04, 2009)

9)  Devestation caused by Tsunami in Japan
in 2011 & the nuclear disaster which
followed it is the recent example.

The list is endless. Degradation of soil, the air

poltution, desertification, increase in population,
erosion, the salination, food and water poisoned
with pesticides continue to grow. Warning sings
that are being given by Nature are loud and clear.
We have just started realizing the results of our
insensitivity towards Nature and the fast
deteriorating symbolic relationship with the
Environment. Environmentalists are trying hard
to put sense in the insensitive minds. We must
not be opposed to development per se. But we
must oppose the development at any cost. We
must favour sustainable development which can
be achieved only by preservation and protection
of ecological balance, the conversation of forests
and the water-bodies and the preservation of the
Flora and Founa of the country. Way back in the
15th Century the great poet Henry David
Thoreau tried 'Walden Experiment’. He tried to
lead independent life in jungle away from the
din and bustle of human life. Still, there are
movements like ‘Back to Nature' gaining support
and prospering around the globe. Yet what we

need are not the extreme steps but a balanced

and symbiotic relationship with Nature.
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From the UN conference ¢n the Human
Environment at Stockholm in 1972 and the Earth
submit in Brazil in 1992 to the Kyoto Protoco!
the world's main mechanism for tackling global
warming, we have come a long way. Yet we have
a long way to go.

The atmosphere and environment are not
divided according to the National boundaries.
They are common to entire global community.
So only international and united efforts can
impact the global warming and ozone layer
depletion. Those countries who are contributing
more to the environmental degradation have to
make greater efforts and exercise greater
abnegation in their consumption patterns to
reduce the rate of pollution. The rich countries
like the U.S. have not been able to reduce the
consumption of fossil fuels. The U.S. is also
hesitating to sign the Kyoto Protocol. Unless the
rich countries in Northermn hemisphere do not
become responsible, there will be no realistic
scenario of any tolerable level of pollution in the
foreseeable future and the rich the advanced
nations will also have to suffer the
environmental disastrous like the Heart Wave
in the USA in 1998 which killed hundreds of
American Citizens and the nuclear disaster in
Fukushima caused by Tsunami.

Man has to grow with the bio-mass and not
consume it . The bio-mass which sustaines
humanity has to be preserved and developed
imaginatively. [t will be futile to enter the debate
whether man should curtail his wants or should
strive hard to fulfill his ever increasing necds.
But at least this much is certain that he has to
postpone the satisfaction of many of his
immediate desires so that he can develop his
resources to make the best use of them at a later
stage.

Whether the deterioration of environment can
be reversed is a question that looms large. An
optimist may answer affirmatively but
concentrated efforts of the scientists,
environmentalists, politicians, educators, and




the common man and woman is the need of the
hour. Sensitive hearts can do wonders. Indians
culture has always tried to instill sensitivity for
five elements of Nature- Earth, Water, Sky, Sun
and Air.

Man is a rational animal. He has brain but we
can not forget that he has a heart too. Science
and scientific researchers are doing a fantastic
job to find solutions to the problems that are
potent cnough to end the life on this planet. [
strongly feel that an awareness about the
problem, amongst the layman, could be brought
about by making an emotional appeal. Mere
statistical analysis of the data and the plain
warnings would not achieve the desired result,
as sometimes an appeal to heart proves effective
than an appeal to mind. We don't need statistics
to open our eyes. We can see and feel. But what
if the senses are dead? Art has potential to
rejuvenate the dead senses. Be it through
photographs, movies, dramas or dance........be
it through caption,s poems, articles, novels or
posters.

We must propogate the message, and help the
red warning sign gleam more brightly than ever
s0 that it would be sighted by one and all.

Only then perhaps, we could hope that an
individual- as a responsible inhabitant of the
Planet Earth would strive to maintain the unique
identity of mother Earth as the only planet in
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the entire space which supports life. If we do
not realize our responsibility and keep marching
towards or graves disturbing and destroving
everything around us -the posterity will never
forgive us.

Why can't we all be pantheists like William
Wordsworth? Like him why can't Nature be God
for all of us? Why are we hell-bent upon creating
a literal, moral and spiritual waste-land by our
irresponsible and indifferent attitude?

In conclusion, it would not be out of place to
quote Williams Wordsworth, who wrote -

_ "Nature never betrays the heart that loves her”,

But had he been alive today to see the
destruction & devastation caused by
insensitive men, he would have written -

"Nature never forgives the heart that deceives
her."

So, let us all be planet saviors.
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Background

There are so many factors that affect the
teaching-learning process in India. The Students
in India can be categorized into two; the one is
having the regional language as medium of
study hence, the problem of teaching English as
a second language, to the Indian students starts
from the pre-schooling.

Further environment and family background
play vital role where majority of the people are
farmers, have the poor background in education.
Maoreover, their income is not adequate. These
are basic affecting factor in teaching English as
a second language.

Introduction

English is a difficult language to learn and it can
be a difficult language to teach. After years of
learning at school, and three years of compulsory

.

English at undergraduate level, students cannot
speak a correct sentence in English, write resume
or even read an English compasition. This is no
exaggeration. Complaints such as these are
voiced by parents, teachers and examiners. They
fai} to use the language effectively in day to day
communication. This problem is very acute with
the students of ESL. We need to continuously
identify these problems and challenges, analyze
these in order to bring about remedial steps.

- In many schools English is taught as a second

language and this constitutes a significant
percentage of the population which is increasing
rapidly than that of native English speaking
students. Teachers who teach ESL have the
advantage of teaching learners who all have the
same mother tongue, making it easier to explain
the content and grammar. Students who learn
English in an English speaking country have an
advantage over students of ESL. The process of
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language learning can be very stressful and the
impact of the surrounding society can be critical.

This paper considers the challenges faced by
teachers who teach English as a second language
atschoot and colleges and strive to help students
m learning the English Language. Every teacher
wheo teaches subject matter in English to ESL
students is not only a teacher of the content area
butis a teacher of English as well. Only effective
teaching methods can help students improve
their vocabularies and skills. As educators we
need to realize that education occurs in the
context of a social climate. Teaching English
plays an important role in every ESL teacher's
classroom. At tirst look, it appears that teaching
language is just explaining the matter and
grammatical rules to students. However,
teaching English effectively is much more
complicated matter. There are number of
common problems faced by the teacher in the
classroom.

The tollowing will outline the most common
problems taced when teaching English as a
second language, and just how Lo solve them.

1. Students become dependent on
teacher

2, Persistent use of first language

3. Memorizing the content

4, Sustaining genuine interest in

students’ learning
5. Strong cultural dominance

This paper focuses on various problems faced
by the teacher in teaching English language.

Students with English as a second language
constitute a significant percentage of the
population in our schools. These students are
also among the lowest ranking in academic
achievement and expectations. They represent
an at-risk population faced with a wide range
of challenges. This presents a unique challenge
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for teachers who strive to help these students in
learning the English language. Every teacher
who teaches subject matter in English to ESL
students is not only a teacher of the contentarea
but a teacher of English as well. We must
continually focus of these students and find
effective ways to ensure their learning to help
them achieve their desired goals.

This paper considers the challenges faced by
teachers teaching ESL in rural areas. ESL
students encounter many problems in their
efforts to become proficient in the English
language. They often come to realize that in
order to be fully accepted they must abandon
their native language, surrendering the aspecl
of their identity. They are caused to feel they
must either speak English or nothing at all. Thus,
they are caught in a painful power struggle over
the use of English and their native language.

Forcing the students to only speak English sends
a very bad message. You are telling the student
that English is superior to their native language.
This may not be your intention when telling
students not to speak their first language, but it
is certainly the message they will receive.

Most effective way to learn a language is to get
your brain to start thinking in that language
when you are in the classroom, This applies to
any language you are learning, not just English.
It's got absolutely nothing to do with considering
English superior.

Teaching ESL. is challenging. As an ESL teacher,
you must learn to constantly adapt to your
students needs. A good ESL teacher must be able
to recognize classroom problems, and work to
find solutions.

The following will outline the most common
problems faced when teaching English as a
second language, and just how to solve them.

Students Become Dependent on Teacher.

It has been observed in an ESL class students
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always look towards teacher for the correct
answer instead of trying themselves. This
becomes spoon feeding. Instead, focus should
be on encouraging the students to ask questions
and asking them to find answers themselves
even if incorrect. This will boost up their
conlidence.

Persistent use of First Language

As an ESL teacher, it is important to encourage
studenls to use English and only English in the
classroom. It has been observed that in and
cutside the classroom the first language is
persistently used and English remains restricted
to the book onty, Even in a lecture of fifty minutes
actual English is spoken for a couple of minutes.
To overcome this problem student’s invelvement
is necessary in speaking English whether
incorrect it may be and certain rules are to be
framed and penalty system should be developed
for when they usc their first language. For the
process of learning, it should not be forgotten
that 'compulsion is the best motivation’.

Memorizing the Content

Memorizing a set of grammatical rules and
answers can be a good thing. It shows students
interest in the lessons or assignments. But
comprehension is more important than merely
memorizing rules and answers. Here teacher
plays an important role in making them
understand the concept and then memorizing
it, if necessary.

Sustaining Genuine Interest in Students’
Learning

A persistent problem faced by many English
teachers is to sustain genuine interest in students
inlearning and using English language. Students
like English but believe that it is very difficulta
language to learn. Their negative attitude along
with their attitude towards their English
language teachers, whom they are afraid of as
symbol of authority, de motivates them. Their
negative attitude is stronger than the positive
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and therefore it is a great challenge for the
teacher to break off the negative altitude of the
students and teach the language effectively. But
with effective teaching methods, a teacher can
help students improve their language. One
solution is to develop a continuous program in
and outside classroom language activities which
help students to acquire language’ skills. The
famous proverb” Don't give your students fish,
but teach them how te fish” is perhaps true in
language teaching. It has been observed that by
memorizing set of grammatical rules and
answers Lo the questions, students become good
test takers, and yet they are not able to speak
and write competently when they graduate from
colleges. Teachers need to find creative ways to
teach the language and increase students’
motivation to learn the language and to
eventually appreciate the language.
Undoubtedly, possessing the knowledge of
various teaching methods is crucial but it is
important for a teacher to understand the
cultural and bilingual background of the learner

‘before applying any particular method of

teaching.
Strong Cultural Dominance

Everyday language is "tinged " with cultural bits
and pieces - a fact most people seem to ignore.
By the very act of talking, we assume social and
cultural roles, which are so deeply entrenched
in our thought processes as to go unnoticed.
Interestingly, culture defines not only what its
members should think or learn but alse what
they should ignore or treat as irrelevant. For
example, a student tries to identify the meaning
of a certain English word in his mother tongue.
Students' cultural heritage must not be
dismissed but instead utilized to enhance their
learning. Tt is also important to identify potential
areas of cultural interference where two cultures
may come into conflict or overlap. Teachers must
prepare themselves to be effective instructors of
culturally and linguistically diverse student
population. Learners can readily transfer
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concepts learned at home in their first language
to the second language. A unique opportunity

is provided for exchange among learners, which

allows utilizing their cultural and linguistic
heritage while learning new skills in learning a
new langunage.

Learner's gain a sense of empowerment or
confidence when the content and ideas discussed
are rclevant to their experiences and
understandings. For example, while teaching
grammar students mother tongue helps a lot to
understand the concept. For effective teaching
of ESL to culturally and linguistically diverse ,
teachers must be concerned with students’
learning styles. Content will be meaningful only
if it takes into account the student's
knowledge.

Bilingual education must include multicultural
awareness and respect for different cultures to
facilitate in acquiring second language learning
skills and culture, while maintaining an
appreciation of their own cultural heritage. The
link between effective teaching and learning and
the teachers’ formulation of learning goals that
are appropriate to the student takes on even
greater significance where effective bilingual
instruction is the aim, The unique linguistic and

academic needs of the bilingual student must
be taken into consideration when formulating
and communicating learning goals.

To facilitate learning, teachers need to
accommodate students’ background knowledge
and skills. Many students internalize basic
values and beliefs of their native culture. This is
the hidden element of culture that is so
important to successful bilingual education. Me
Combs defines Icarning as "an individual
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process of constructing meaning from
information and expenenct, filtered through
each individual's unique perceptions, thoughts
and feelings". For example, articles are taught
in the ESL classroom, where it is important to
know that pronunciation is more important than
the spelling. It can be easily explained in their
mother tongue how to pronounce the word and
thereby selecting the appropriate article. This
develops a positive self concept and minimizes
the conflict between cultures.

Once having found the solution to these
commonly faced problems it is up to the teacher
to determine the goals and provide the means

- with which to meet them. Teaching English as a

second language is a great challenge because
performance in examinations is considered more
important for any other purpose.

Taking reasons, as well as language acquisition
needs into consideration when planning a class
or individual instruction is crucial for a
successful learning experience. When a student
understands reasons for learning English, he can
better plan his learning strategy. In the classroom
he can help the teacher identify his needs and
desires.
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Effect of Aggression In Sports & Role of
Physical Educator in Curbing Agression
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Introduction

In psychology and other social and behavioral
sciences, aggression refers to behavior that is
intended to cause harm or pain. Aggression can
be physical, mental, or verbal. Behavior that

accidentally causes harm or pain is not -

aggression. Property damage and other
destructive behavior may also fall under the
definition of aggression. Aggression is not the
same thing as assertiveness.

Two factors must be present in order for
behaviour to be labeled as aggression First, the
behaviour must be aimed at another human
being with the goal of inflicting physical harm.
Second, there must be reasonable expectation
that the attempt to inflict bodily harm will be
successful. Consequently, the following
behaviors, often mislabeled aggression, are not
really examples of aggression:

1. - Doing destructive violence to an
inanimate object such as a door or a water
cocler,

2.

Unintentionally injuring another person
during athletic competition.

3. Aggressive behavior in which there is no
chance for the intended victim to be
injured  (e.g. aggressor and victim are
separated by bars or by feammates)

Ttpes of Aggression

Owver the years, two basic kinds of aggression
have been identified. The first is hostile
aggression. For individuals engaged in hostile
-aggression the primary goal is the injury of
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another human being. The intent is to make
the victim suffer, and the reinforcement is the
pain and suffering that is caused. This sort of
aggression is always accompanied by anger
on the part of the aggressor. The goal is to
harm, not to win. This kind of aggression is
often referred to as violence.

The second major kind of aggression is
instrumental aggression. For individuals
engaged in instrumental aggression, the intent
to harm another individual is present, but the
goal is to realize some external goal such as
money, victory, or prestige. The aggressor
views the aggressive act as instrumental in
obtaining the primary goal.

It must be emphasized that neither type ot
aggression is acceptable as the teachers
(coaches) are required to excel their as well as
the teams performance using fair means. Since
the aggressor is guilty of purposely inflicting
harm with the intent to injure another person,
the understanding of this aspect is essential
for sustainable development of sports in any
region. Aggression must be discouraged at all
levels of competition, especially the
professional level, because young athletes
everywhere emulate the pros.

A third category of behavior that is often
confused with aggression is assertiveness, or
assertive behavior. Generally, when coaches
encourage their athletes to be more aggressive,
what they really want is that they be more
assertive. Coaches want their athletes to assert
themselves and make their presence felt.

-Assertiveness  involves the use of legitimate

physical or verbal force to achieve one's



£ ISSN 2231-1629

oW, }9 dge)

purpose. However, there is no intent to harm
the opponent. Even if an opponent is harmed as
a result of a tackle in soccer, it is not necessarily
aggression. It is merely assertive play, as long as
it is within the spirit of the agreed-on rules and
the intent to harm is not present. Assertiveness
requires the expenditure of unusual effort and
energy, but if there is no intent to harm, then
any resultant harm is incidental to the game.

Aggression is a form of behavior characterized
by physical or verbal attack, It may appear
appropriate and self-protective, even
constructive, as in healthy self-assertiveness, or
inappropriate and destructive. Aggression may
be directed outward, against others, or inward,
against the self, leading to self-destructive or
suicidal actions. It may be driven by emotional
arousal, often some form of frustration, or it may
be instrumental, when it is used to secure a
reward. Other factors, including learning
difficulties, minimal brain damage, brain
abnormalities and such social factors as

crowding and poverty have been suggested to’

have contributed in certain cases to
exaggeratedly aggressive behavior.

Factors For Measuring The Dgree of
Aggression

1. Assault

Physical violence against others. This includes
getting into fights with others but not destroying
objects. Assault can also be termed as violence
against another person. This again can be
subdivided into few more categories, such as
physical assault, sexual assault, etc. Simple
assaults that do not involve any aggravation,
such as use of a weapon are distinguished from
aggravated assaults in some jurisdictions.
Assault is often defined to include not only
violence, but any physical contact with another
person without their consent.

2, Indirect Aggression

Both round about and indirected aggression.
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Round about behaviour like malicicus gossip
and practical jokes. indirect aggression is a type
of hostile behavior more typical of females than
of males. Aggressive behavior tends to appear
in the following order: 1) direct physical, 2}
direct verbal and 3) indirect aggression.
Although this type of aggression follows
physical and verbal aggression, the time period
of feeling this aggression is more and is likely to
cause more problems to the person

3. Irritability

Another aspect of aggression is irritability, which
is an excessive response to stimuli. Irritability

_takes many forms, from the simple to complex

reactions involving all the senses of higher
animals. The term irritability is used for both the
physiological reaction to stimuli and for the
pathological, abnormal or excessive sensitivity
to stimuli. Irritability may manifest in behavioral
responses to both physiological as well as
behavioral stimuli, including situational,
sociological, and emotional stimuli. frritability
includes  quick-temper,  grouchiness
exasperation and rudeness.

4. Negativism

Oppositional behaviour usually directed against
authority. Negativism refers to the habitual
attitude of skepticism or resistance to the
suggestions, orders, or instructions of others.
This behavior is characterized by persistent
refusal, without apparent or logical reasons, to
act on or carry out suggestions, orders, or
instructions of others.

5. Resentment

This refers to feeling of anger at the world over
real fancied mistreatment.. Resentment is
directed towards higher-status individuals,
anger is directed towards equal-status
individuals and contempt is directed towards
lower-status individuals. Resentment often
manifests itself in the following ways: It can be
an emotionally disturbing experience which is
recurrently felt, or relived in the mind.



6. Suspicion

Suspicion is an act of suspecting something,
especially something wrong, on little evidence
or without proof. Projection of hostility into
others. '

7. Verbal Aggression

Verbal aggression is a result of many attributes,
especially Jack of satisfaction and various factors
Negative affect expressed in both the style and
content of speech.

What Can Coaches And Physical Educators Do
To Curb Agreession in Sports

Physical educators and coaches are in a key
position to lay the groundwork for positive
attitudes in sports. Guidelines for teaching
children to shun viclent behavior in sports
include:

{a)  Put sports in perspective. Educators

should not emphasize winning at all cost.

Enjoyment and the development of
individual skills should be the objective.
They should be alert to and praise
improvement. Athletic performance
should not be equated with personal
worth. Players should not be encouraged
or allowed to play when injured or ill, as
a demonstration of stoic virtue.

(b) Stress participation studies show that
many children 9-14 drop out of sports
because they spend too much time on the
bench and not enough on the field. They
perceive themselves as unsuccessful
because their level of performance doesn't
earn them more playing time. A study of
young male athletes indicated that 90%
would rather have an opportunity to play
on a losing team than sit on the bench of a
winning team.

(¢) Present positive role models. Sports

violence is most prevalent in professional
sports. Coaches should avoid symbolic
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associations with professional teams-—-e.g.
names,dogos. They should not model their
own coaching techniques on those of
professional coaches school coaches
should implement strategies to foster
feelings of team ownership among
players, replacing the traditional
hierarchy--authoritarian coach,
submissive players--that governs the
coach-player relationship in professional
sports. Encourage input, permit
participation in decision-making, and
listen to player feedback. Feelings of team
ownership foster team cohesiveness,
which in turn leads to better performance.

(d) Integrate values-oriented intervention
strategies into the curriculum. Teachers
and coaches should commit themselves to
actively teaching positive sports-related
values, and devise curricula that do so.

(&) Involve parents. As the’earliest and
potentially the most influential role
models, parents can have a critical impact
on a child's attitudes towards sports.
Physical educators and coaches should
inform parents of curricular activities and
goals, alert them to signs of anxiety or
aggressive behavior, encourage positive
attitudes toward competition and physical
activity, and promaote realistic expectations
for performance

Conclusion

Coaches should take part in workshops on
aggression and viclence to ensure they
understand the topic of aggression, why it
occurs, the cost of aggressive acts, and how
aggressive behavior can be controlled. Coaches
should encourage athletes to engage in prosocial
behavior and punish those whao perform acts of

“hostility. Athletes should take part in programs

aimed at helping them reduce behavioral
tendencies toward aggression.
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