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Industrial Risk Management and its
impact on productivity A review

-4 Rohit R. Manjule
Asst. Professor

Dhamangaon Educational Society's College of Engg. and Tech., Dhamangaon Rly(MS)

Dr. Mohan Jagnade
HOD,
ent of Commerce

Govindrao Warjurkar Arts & commerce Coilege Nagbhid(MS)

LINTRODUCTION

Managing a company is mainly based on
reacting to events, which occur in the
environment or the organisation itself. A
company can shape its internal organization to
a large degree; however its influence on the
surroundings is much smaller and ceases
completely as far as more distant environment
is concerned.

Rapid industrialisation has brought in its wake
several problems. One of them is 'industrial risk’,
which is taking newer and newer forms ever.
With mechanical, electrical, chemical and
radiation hazards besetting the industrial world,
the 'Risks to Life, Limb, Health and Wealth' are
common in this sphere of economic activity.
Risks are present in every corner and under
every stone. Industrial risks may arise while
handling, storage or because of operational
errors and violation of accepted safety

procedures. The industry, therefore, has to be
always prepared for such eventualities.

An industrial risk is the one that may affect
several areas within the factory or may cause
serious injuries, loss of life and extensive damage
to property and disruption to manufacturing
activities. Such risks may occur in any industry
in spite of best efforts to prevent them. The
suffering and damage as a resuit of the accident
is determined by the potential for loss
surrounding the event. However, the risk can be
largely avoided if effective action is taken as per
pre-planned and practiced procedures, utilising
the combined resources of the factory and
outside emergency services.

The main objective of risk management is to
protect the property, earnings and personnel of
the organisation against losses and legal
liabilities that may be incurred due to various
risks. It minimizes cost of the risk and maximizes




the profitability. The accidental risks may not
only result in unexpected costs to a company
but threaten its survival altogether. Thus, it is
essential for the management to do some
exercise to know about the possibility of a 'risk
event’, sources of such event and impact of such
event beforehand and consider ways and means
of preventing, reducing or minimizing the loss.
A risk manager has to take necessary measures
with least possible costs to bring the functioning
of the organisation back to normal when the risk
event takes place. Now, the corporate sector in
India is increasingly recognizing the importance
of employing independent risk managers to
manage their risks. In the changed scenario the
main function of the risk management is that it
should control not only the pure risks but also
extend services to the analysis and control of all
types of risks arising out of Business.

As the Internet has come of age, companies have
been rethinking their business models, core
strategies, and target customer bases. "Getting
wired,” provides businesses with new
opportunities, but brings new risks and
uncertainty into the equation. Mismanagement
of risk can carry an enormous cost. In recent
years, business has experienced numerous,
related risk reversals that have resulted in
considerable financial loss, decrease in
shareholder value, damage to company
reputations, dismissals of senior management,
and, in some cases, the very dissolution of the
business. This increasingly risky environment,
in which risk mismanagement can have dire
consequences, mandates that management
adopt a new more proactive perspective on risk
management.

II. LITERATURE REVIEW

The fact that an organisation gains profits is not
just a coincidence or the effect of good
management; in order to obtain regular profit,
companies’ personnel has to leam the proper risk
management methods. It is evident from the
results of many companies that this objective
cannot be achieved without creating the proper
awareness of all employees and establishing a

risk management section or position. The
purpose of their operation is to implement
methods ensuring transparency of activities,
allowing for identification and elimination of
nonconformities occurring in the organisation,
identification of 'weak points’, improving
processes, etc., which leads to increased
efficiency of operations and preparation to face
unpredictable external factors (Mun 2004, p.134-
165). The correct and systematic risk
management shall become a valuable asset for
managers and supervisors, support protection
of capital, guarantee reliability of processes,
reduce costs of operations and, in consequence,
ensure effective management (Pickett 2006, P
342). A risk manager must also have analytical
and concluding skills, the ability to predict and
identify potential risks related to a process or
operation, make decisions. Preparing an analysis
and risk assessment, which decide about the
strategic decisions for an enterprise is a stressful
task (Sheffi 2005, Spinard 2006).

Sharma and Vashishtha (2007) examined the
state of risk management in agriculture and
power sector of India, evaluate the effectiveness
of weather derivatives as alternative risk
management tools and basic framework
required to implement them. Applications of
traditional risk-hedging tools and techniques in
Indian agricultural and power sectors have
proved to be costly, inadequate, and more
importantly, a drag on the country's fiscal
system. Mostly they offer a hedge against only
the price risk. The volume related risk, which is
rather more serious and highly weather-
dependent, remains practically unhedged. This
study has used existing literature and empirical
evidences for analyzing the various issues
related to risk management in agriculture and
power sector. Traditional derivative strategies
have been used to construct weather derivatives
contracts with different underlying weather
indices. The article suggests that how an
appropriate weather-based derivative contract
system may be a more flexible, economical and
sustainable way of managing the volume-related
weather risk in an economy, like India, having




predominant agricultural and power sectors.
The article will be of value to all those who have
some stakes in agricultural and power sectors

of an economy and would like to mange the -

volume related risk in these sectors.

Ahmed et al., (2007)* provided a review of
techniques that support risk management in
product development projects using the
concurrent engineering (CE) philosophy. The
Australia/New Zealand risk management
standard AS/NZS 4360:1999 proposes a generic
framework for risk management. This standard
was adapted for product development projects
in the CE environment. In this paper, existing
techniques were reviewed for their applicability
to processes in risk management; namely,
techniques for establishing context, risk
identification, risk assessment and treatment.
Risk management is an activity within project
management that is gaining importance due to
current business environment with a global
focus and competition. The technigues reviewed
in this paper are used on an ad hoc basis
currently. A more risk focused approach is likely
to result in an integration of several of these
techniques, resulting in an increased
effectiveness of project management. The
techniques reviewed in this paper can be used
for the development of risk management tools
for engineering and product development
projects. This paper provides a gist of techniques
categorized in the form that they are applicable
for implementation of risk management
functions in product development projects using
CE philosophy.

III RESEARCH INTO FACTORS LEADING
TO OVER- AND UNDERESTIMATION OF
RISK

When project risk management is used,
problems in its application tend to arise. Some
researchers reported that project managers have
difficulties in analysing risks (e.g. Bryne &
Cadman, 1984; Teo, Quah, Torrance, & Okoro,
1991). Building upon previous research, Kutsch
and Hall (2006) conducted an investigation into
the kinds of barriers or intervening conditions,

3

defined as risk-related factors interfering with
the orderly management of project risk by
project managers, which impacted on the
effective management of project risk in IT
projects. In the analysis of a number of in-depth
interviews, they established a five-fold typology,
describing intervening conditions that
intervened or interrupted the rational
management of risk during their projects. Those
intervening conditions show a high degree of
similarity to the problems that were identified
in the literature review. These are summarized
in Table 1.
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Table 1: Overview of intervening conditions

In the typology shown in Table 1, denial of risk
by risk actors relates information that project
stakeholders found troubling because of its
discomforting character. Avoidance of risk, on
the other 1 Not to be mistaken with avoidance
as a risk response strategy 4 hand, applies to risks
estimates that are conflicting. Delay of risk
emphasises the preference of risk actors to adopt
a reactive approach to risk management and to
wait until risk resolves itself. Finally, the
intervening condition of 'being ignorant’
describes the action of risk actors of ‘ignoring’,
the deliberate inattention of project managers
towards risk. It is different from 'being ignorant
of risk’ in

that project managers may be aware of risks, but
they may exclude them from management as
they are considered beyond the scope of their
responsibility. Intervening conditions as
described above appear to constrain project




managers in their ability to effectively manage
risk. They pose "barriers to preventive action”
(Adler, Kegeles, & Genevro, 1992, p- 234). Lack
‘of knowledge, for example, as a criterion of being
ignorant of uncertainty seems to lead to risks
being overlooked by project managers. Overall,
this intervening condition imposes a constraint
on the management of risk by project managers
despite the benefits of managing risks for the
purpose of reducing uncertainty (with the
possibility of adverse consequences on the
project performance). These mediators may be
not be created deliberately by risk actors but can
also be described as "affective impulses” (Slovic,

Finucane, Peters, & MacGregor, 2002, p-10). As .

Freudenberg (1992, p. 249) suggests: “Instead,
the problem is that a variety of factors that are
far more subtle - unseen, unfelt, and yet
unfortunate in their consequences - exert an
influence that could scarcely be more disturbing
even if they were based on deliberate malice™.
Regarding the issue of over-
underestimating risk, few attempts have been
made to investigate the discrepancy between
predicted or planned risk and actual risk or the
over- and underestimation of risk. Tversky and
Kahneman (1974) investigated the impact of
individuals’ experiences of event on their
estimation of similar future events. Those with
a more recent experience tend to believe that the
events will be more likely to happen again,
therefore overestimating its probability of
occurring. Estrada (2000), for example, came to
the conclusion that investors investing in the
European securities market underestimated the
risk of stock returns. Other results indicate, that
individuals overestimate low risks and
underestimate high risks (Lichtenstein, Slovic,
Fischhoff, Layman, & - Combs, 1978).
Misestimating risk and their probabilities has
also been the subject of other studies. Wright and
Ayton (1989) come to the conclusion that
personal events which could unfold within a
time frame of four weeks were associated with
an increased probability. Milburn (1978) focused
on non-personal events and argues that in the
last four decades undesirable events were

and

4

considered to occr less likely. Nevertheless, the
findings of these and other studies show first
that there is little agreement among researchers
whether and to what extent individuals tend to
over- or underestimate risks. Second, such
studies mostly assess under- and overestimation
of the probability of events occurring, but taking
into account that risks include three dimensions
(threat, consequence, response) they neglect to
determine whether consequences and especially
responses were under- and overestimated. Third,
the findings fall short in explaining the
effectiveness of project managers in accurately
estimating risk in the specific research context
of IT projects. The studies were mainly
conducted in research contexts significantly
different to the one in this study. Finally, such
studies fail to explain the influence of risk related
intervening conditions such as these described

. before on the project manager's degree of over-
" and underestimation of risk. Hence, as shown

in Figure 1, this study aims to investigate to what
extent intervening conditions lead to the project

manager's perception of over- and
underestimating risk.
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The investigation of whether and to what extent
intervening conditions constrain the IT project
manager in effectively predicting risk is of
importance as over- and underestimated risk
may ultimately influence the project outcome.

IV, Methodology

The present chapter deals with the methodology
followed in this study. Methodology refers to
more than a simple set of methods; rather it




refers o the rationale and the philosophical
assumptions that underlie a particular study.
Methodology is used to reason about the

ies of the domain under study. Properly
conceived methodologies, provide the
substantial backing to the applied logic and
coherence which will withstand peer review as
well as their fundamental approach to reality.
Most sciences have their own specific scientific
methods, which are supported by
methodologies (i.e., rationale that support the
method's validity). Scientific method refers to a
body of techniques for investigating phenomena,
acquiring new knowledge, or correcting and
integrating previous knowledge. To be termed
scientific, a method of inquiry must be based on
gathering observable, empirical and measurable
evidence subject to specific principles of
reasoning. A scientific method consists of the
collection of data through observation and
experimentation, and the formulation and
testing of hypotheses.

IV. Research Methodology

The basic assumption that is central to
management sciences that distinguish them
from medieval learning is that: Truth about the
world can be known through sensory
observation. Thus the scientist seeks his truth by
observing the world rather than by waiting for
revelations. The veracity of this knowledge lies
in the fact that it is supported by sensory
observation. But our senses can sometimes
deceive us. Scientists adopt certain procedural
steps that seek to reduce such a possibility. These
acts of procedural steps constitute the Scientific
Method. In order to seek truth about the risk
management strategies adopted by the industries
in Wardha District, standard methods were
employed to generate data. Furthermore, the data
was analysed using appropriate statistical tests.
This chapter includes the hypotheses and a
description of the corresponding research design
and methodology followed in this study. The
variables, participants, data collection procedure,
validity and reliability of the instruments, and the
data analysis are also discussed.

Primary data collection

The primary data collection in view of the
objectives of the study involved preparation of
research instrument (interview schedule).
Though development and measurement of
research constructs is neither simple nor
straightforward, instrumentation techniques are
available that allows us to construct research
instruments that constitute acceptable levels of
reliability and validity. The process of
developing the research instrument for this
study was based on generally accepted
psychometric principles of instrument design,
and was carried out according to the standard
methodology.

Selection of measurement scales

In the present study, Fixed Response
(Qualitative) Rating scale was used. This type
of scale was selected as fixed response questions
are quick to answer, which facilitates analyzing
the results.

Reliability estimation

Reliability is a measure of how consistent the
results of using a survey questionnaire will be.
By consistent we mean that respondents
understand the true meaning of the question as
it is stated. Reliability was determined using a
“pilot test" with the proposed survey interview
schedule. Reliability of the instrument was
assessed using the test-retest method, which
allowed determining the repeatability of the
instrument. The criterion suggested by Nunnally
(1978) i.e. a coefficient value larger than 0.6
demonstrates the internal consistency was used.

Final Selection of Items and Development of
Instrument

In many areas of research, the precise
measurement of hypothesized processes or
items (theoretical constructs) poses a challenge
by itself. In general, unreliable measurements of
people's beliefs or intentions will obviously
hamper efforts to predict their behavior. A
reliable measurement of the perception of senior
officials working in industrial units for risk
management strategies, their awareness of the
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rules and regulations set by the statutory bodies,
etc. is usually a difficult task; yet, it is obviously
a necessary precursor to understand the various
issues of importance of risk management in
industrial units, Different questionnaires were
prepared for getting responses from the senior
officials working in industrial units.

Filot Study

A pilot study was conducted to estimate the
reliability and wvalidity of the research
instrument. This exercise was carried out to
validate and improve the research instrument
in terms of its format and layout, the wording
of statements and also the overall content of
items.

Sample Size

It is important to know the nature of the
sampling frame. A study that is based completely
on a sample drawn from limited area cannot be
used to generalize about the complete
population. In view of this a sample size of 50
was considered as an appropriate sample size
for present study (20 samples from each of the
five selected areas of Wardha District). However,
in all a total of 48 industries provided the data
for the main study. The selection of samples was
carried out randomly.

Secondary Data Collection

The data pertaining to the risk management
strategies as well as other issues concerning the
industries was collected fromn the research articles,
books, policy reports, and other relevant sources.

V. Statistical Analysis of Data and Significance
Level

Analysis of data was done with the help of
suitable statistical tests. The descriptive statistics,
such as mean, standard deviation, standard
error, percentage, minimum and maximum, etc.
were determined from the collected data. The
comparative assessment was done using suitable
graphs. The Factor Analysis procedure was used
for determining the risk management strategy
of the industries in the study region. The
significance level was chosen to be 0.05 (or
equivalently, 5%) by keeping in view the

%

consequences of such an error. That is, researcher
wants to make the significance level as small as
possible in order to protect the null hypothesis
and to prevent, as far as possible, from
inadvertently arriving at false conclusions. The
data generated during the study was processed
using various statistical tests with the aid of
Statistical Package for Social Sciences (5P55) 18.0
software.

VI, Conclusion

The published literature raises questions
regarding the way policies to formalize
Industrial risk management is being
tmplemended. Agencies are attempting to control
and regulate risk without taking irdo account
their impact. It is apparent that the futume policy

shows that many different risk management

strategies were used for minimizing or

controlling the risks faced by industries;

however, studies sped focusing in the risk

management strategies of industries in Indian

context are very less. Hence, on the basis of in-

depth analysis of the literature this study

identified the research gaps and aimed to study

the risk management and its strategies.
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Introduction:

Due to warious constraints, the Government
cannot take up the fesponsibility to provide
higher education all by itsel and a part of the
responsibility has to be defegated to the private
sector, subject to certain conditions in order to
prevent commercialisation. The private sector
making its foray into higher education is notnew
to India. A large number of Educational
institutions have been set up in India without
the financial assistance of the Government. The
Privatisation of higher education has reduced
the amount spent on higher education by the
Government. During the 1990's with the gradual
privatisation of higher education, the budgetary
allocation for higher education decreased. The
trend toward privatization has been associated
with an historical shift in the population served
by higher education. Traditionally, colleges and
universities were understood as experiences for

an elite few, but, increasingly, they have become
a normal part of the educational experience of
larger and more diverse student populations.
This evolution from elite to mass accessibility
has resulted in higher education more closely
resembling a public utility than an experience
reserved for privileged elites. At the same time
enrolments were climbing, data from the
National Center for Education Statistics show a
decline in the number of liberal arts degrees
awarded. For example, since 1970 the number
of degrees earned in English and literature
dropped by about 13,000 and the number of
degrees in foreign languages slipped by 6,000.
At the same time, more vocationally oriented
degrees, in fields such as business, accounting
and, more recently, computer science and mass
communications, are flourishing. This paper is
an attempt to highlight the impact of
privatisation on higher education with reference
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to Rashtrasant Tukadoji Maharaj Nagpur
University.

About Rashtrasant Tukadoji Maharaj Nagpur
University

The Nagpur University was established on 4th
August, 1923 with six affiliated colleges and 927
students. During 1947, the number of students
increased to about 9000 accompanied by the
improvement and diversification of curricula
and expansion in the range of subjects. The
expansion of library and sports facilities
occurred during these years for the intellectual
and physical well being of the students. It was
in 1958 that some new Departments in Arts and
Social Science faculties were opened; the major
expansion, however, came in 1963 when several
science and other teaching Departments were
started. The Departments were shifted to
spacious buildings in the main campus in 1972-
73. In later years, several career oriented courses
have been started viz., Business Management,
Fine Arts, Mass Communication, Library
Science, Physical Education, etc, During seventy-
eight years of its existence, the University has
progressed satisfactorily and doing well in the
midst of constraints of different sorts. This has
been possible because of futuristic vision about
higher education of the personalities who
adored the chair of Vice-Chancellor of this
University. Their determination and dedication
helped a lot in progress of this University,

In the context of Globalization meagre
quantitative expansion of avenues of higher
education will not suffice to cater to the cause
of legitimate expectation of the population. It is
qualitative growth along with in-built quality
assurance mechanism, which is taken into
consideration while preparing this paper.
Objective of the study

* Tostudy the effect of Privatisation of higher
education with reference to RTM Nagpur
University, Nagpur.

» To assess the opportunities and challenges
of privatisation of higher education in India,

Sources of Data:

This study was intended to examine the
challenges of Indian higher education system
based on partiaily secondary and some extent
of primary observation. The data was collected
and furnished from the official website of the
Rashtrasant Tukdoji Maharaj Nagpur University
and other related research papers, books and
published work.

For the collection of the primary data, both,
observation and survey methods were used.

For the purposes of observation, several visits
were made to the colleges & PGTD teachers, and
students of the selected area and their working
was observed from the close quarters. Similarly,
discussions were held with them on the various
aspects of the proposed study. Besides this
primary data, secondary data consisting of text
books, reference books, journals, periodicals,
reports, records, internet websites, etc, were
used wherever found necessary.

Significance of the Study

Education is prime service for the development
of human being in the each country. India is the
second largest nation in the world in the manner
of population. But there are only 7 to 8 percent
population are taking higher education, it is not
enough to better situation to nation building
process. Hence, there is emergency need to
evaluate Indian educational system and try to
improve. This research will be helpful to point
out the problems and challenges of the higher
education system in India and provides
appropriate policy and measurers to its
improvement. '

Sample size for the study

The sample size of the study was divided into
two parts 1) Teachers and 2) Students of RTM
Nagpur University. The whole section of the
education system / institutions in the university
were divided into three parts a) Government /
Semi-government colleges b) Private Aided
colleges c) Private Un-aided colleges for the
study. We considered the main five streams for
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the purpose of the study viz., Arts, Commerce, Science, Engineering and B.Ed. The total universe of
the students was around122964 out of which a sample size of 1 % of the universe was taken which
was around 1230. While in respect of the teachers the universe of the entire five main streams was
around 3456, out of which 5 % of sample size was taken for the study purpose retaining 173 teachers.
The following chart shows the detail of the sample size taken for study.

SAMPLE SIZE OF STUDENTS
Stream Govermnment Private Aided Private Unaided Total
Arts 2068 37412 12520 52000
Sample size 1 % 21 374 125 520
Commerce - 15060 15220 30280
Sample size 1% - 153 152 303
Science 831 9372 7564 17767
Sample size 1 % o8 94 76 178
Engineering _ 280 - 12067 12347
Sample size 1 % 03 - ' 120 123
B.Ed 160 400 10010 10570
Sample size 1 % 02 04 100 106
Total 3339 62244 57381 122964
Total Sample size 34 623 573 1230
SAMPLE SIZE OF TEACHERS
Stream Govemment Private Aided Private Unaided Total
Arts 40 1126 44 1210
Sample size 5 % 02 56 02 60
Commerce - 420 65 485
Sample size 5% - 21 04 25
Science 91 522 00 613
Sample size 5 % 04 26 0o 30
Engineering, 21 - 945 966
Sample size 5% o1 - 48 49
B.Ed ' 09 _ 26 . 147 182
Sample size 5 % 01 31 07 09
Total 161 2094 1201 3456
Total Sample size 08 104 61 173

Challenges of Privatisation of Higher Education:

Higher education in India today is facing many challenges including broadening of access, ensuring
equity, and the financial crunch. India has quite a large system of higher education with 250
universities, over 10,500 colleges and nearly 55 lakhs of students being taught by over 3 lakhs of
teachers. And yet the proportion of the university and college going student population in the relevant
age group of 16-23 is dismal 6 per cent. This is quite low even when compared with developing
countries, the figure being 20 per cent for both Egypt and Thailand, and 16 per cent for Mexico.




One of the emerging challenges of privatization
of higher education, certainly, will be the
question of how higher leaming being a scarce
resource to be judiciously distributed to set the
tune of democratic practice in a traditionally

hierarchical society like India. The followings

challenges are identified in Indian higher
education system.

1. More Concentration on Traditional
Education:

In the Indian higher education sector most of
institutes are relating to the traditional education
those are providing general education to the
students. According to the data published by
HRD ministry of the government of the India
total 11698 institutes are general educational
institutes and only 5284 are professional
institutes. There are 2053 medical institutes, 1274
Polytechnics Colleges, 2513 management, law
and agricultural colleges and 1669 Teachers
Training colleges in India. But most of those
institutes are located in Andhra Pradesh,
Maharashtra, Karnataka, Madhya Pradesh,
Tamil Nadu, Rajasthan, and Uttar Pradesh.
Remaining other states has too much low facility
available for technical and professional
education.

2. Problem of Quality Education:

One another issue relates to the quality of higher
education system. It is important to recognize
that an important portion of colleges and
universities are not assessed for quality and
therefore we don'thave full picture of the quality
and excellence of university and college sector
engaged in higher education. Most of colleges
and universities are providing traditional
courses and study programmes. Some
programmes are needful to maintain moral and
social values but not all. Hence, there is urgent
need to change their courses and restructure of
educational programmes in Indian college-and
university education.

3. Outdated Examination System:
Examination system in Indian education is
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outdated in the today's dynamic world. Because
this system relates to most of memorial abilities
of the students, it can't focus on his creative and
thinking abilities. But, it is very essential that,
how the higher education can increase the
creative abilities of the students, It is most
important for better human development in the
nation. But Indian education system fails in this
target in some extent,

4. Uneven Teacher Pupil Ratio:

In the education process teacher and student
ratio must be sufficient for better communication
and student teacher attachment. But narrow
minded policy of government regarding
appointments of teachers in higher education
adversely affects on the teacher- students ratio
in India.

5. Problem of Infrastructural Facilities:
Infrastructural facilities are most important for
learning process. But the Indian rural institutes
have a big problem of infrastructural facilities
of the education. Most teachers in the rural
institutes are teaching by the choke and talks.
When we compare this system at the global
scenario we found that we are far away from the
technological advancement in the education
system. According to the study only 20per cent
of the institutions have the basic minimum
laboratory equipment, sufficient books, journals,
and other facilities. Only few urban institutes
have advanced learning and teaching
equipments but what about majority? This is the
question in front of us.

6. Commercialization of Educational Services;

Education is identified as one of the services
which are to be negotiated under the General
Agreement on Trade in Services (GATS). For the
purpose of negotiations, the Education Sector
has been divided into five sub-sectors; They are
as primary education, secondary education,
higher education, adult education and other
education. The negotiation under GATS takes
place under the Offer and Request approach.
Countries make offers to their trading partners




regarding access to their internal market.
Similarly Countries make requests on their
partners seeking access 10 their markets. This
commerdaalization is adversely affecting on the
need of common mans educational facilities
because it has been selling on the basis of trade
and cominerce.

7. Toward Privatization of Higher Education
in India:

Since 1991, the government has adopted policy
of liberalisation, globalization and privatization
in India. According to the policy of privatization
government had turned on privatization of
educational services also.

The new challenge before the India at the
beginning of the twenty first century is to
become developed society by the year 2020,
which requires that not only a vibrant economy
driven by knowledge has to be ushered in soon,
but also a new society where justice and human
values prevail has to be created. Moreover,
challenges in higher education are no longer
only nation centric. They have already attained
global dimensions, particularly after trade in
services has been brought under the purview of
the WTO regime.

Opportunities:

Following are the few opportunities seeking
from the Privatisation of Higher Education.

Privatisation of higher education helps in
expanding knowledge as Commodity or
Process: In the context of creating centres of
excellence in higher education, knowledge is
often conceptualized as a commedity to be
produced, transferred, shared, and sold. The
university is a part of this larger social process
and needs active support from government and
‘society to thrive and create. Since the creation
of the Knowledge Commission of India, patents
and designs which are so important in
engineering and medicine have received much
attention. This emphasis, however, should not
replace the role of the university in a mode of
human  thinking that continually
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reconiceptualises our world through the arts,
humanities, and sciences.

Buijlding ions for Gaod Governance: -
Privatisation of higher education helps in
building expectations for good governance as
Institutions that depend on government 01
charity for financial sustenance cannat, by
definition, be completely autonomous, and no
organization can or should receive resources
without being accountable for their use. Instead,
it is better to think of autonomy in terms of a
governance structure, in which each
participating individual finds it in his or her own
best interest to do what the other participants
expect him or her to do in various conditions.

Conclusion

All of the present problems notwithstanding,
India have a number of assets that appear tobode
well for living up to that challenge. Having built
up a modern system of higher education and
research virtually from scratch since
independence has been a major achievement and
should be a solid predictor of future growth.
Furthermore, and especially for an outside
observer, one of the most impressive aspects of
the current situation in Indian higher education
is the emergence of an extraordinarily lively and
critical discourse on the further direction that
the Indian system of higher education should
take. This critical discourse, some of which has
found its way into the present paper, is fully
cognizant of the problems the system faces, but
is also a very valuable source of ideas and
proposals for change.

Through the study several conclusions were
drawn in respect of the answer received from
the respondents. Overall six districts are covered
under the Rashtrasant Tukdoji Maharaj
University viz., Nagpur, Gadchiroli, Gondia,
Bhandara, Wardha and Chandrapur. With the
help of stratified random sampling, samples
were drawn from each districts, i.e. the colleges
from each district were chosen. There were slight
variations of response in respect of the rural and
urban areas of the college in the districts




especially those covered in the rural areas of
backward district like Chandrapur and
Gadchiroli district. The students respond in
respect of the fee structure was mixed, as the
students belonging to Government / Semi-
government and Private aided colleges was
average specially the students from Arts,
Commerce and Science background. While the
students belonging to private unaided colleges
said that the fee structure is very high. There
were special comments from the pupil of
Engineering and Education background. The
teachers from this stream said that especially in
respect of no-grant courses, if the fee structure
is kept less the faculties will be paid less, and if
the faculties are paid less, they will loose interest
and so the quality of education diminishes.
Similarly if the fees structure is kept high the
students seeking admission will suffer and
probably will try to avoid taking admission in
such courses. The increase or decrease in fees
structure also have its subsequent affect on the
other facilities provided by the institute viz,, the
infrastructure, the classroom, the lab facilities,
internet, books etc. Either the college have to
borrow the money from the government in the
form of subsidies or concession or has to hike
the fees structure in order to remain up to the
mark.

The main motto of doing this research was to
analyse whether the quality of education is
increasing or decreasing due to the privatisation,
so overall it is concluded that the quality of
education has not subsequently increased as
compared to the increase in the private colleges,
as private colleges has only become the tools of
earning. This sector has emerged as one of the
full fledge side business for the politician and
the leaders of the society. The only benefit which
has gained in respect of privatisation of higher
education is the quantity of students seeking the
education has increased, because of abandoned
number of availability of private colleges. The
only suggestion is that the policy makers should
tighten their stand in respect of private colleges
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and compel them to provide the quality
education which can benefit the students and
society as 2 whole thus helping the country to
become a developed one in near feature,
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Introduction

Dispute can be a controversy or quarrel
concerning something common between the
concerned parties whose opinions, objectives,
attitudes and approaches differ. Controversies
in industrial establishments can be treated as
industrial disputes. Many a time such disputes
lead to industrial conflicts. Thus the latter is a
general concept, which turns to be industrial
dispute when it acquires specific implication
and manifestation. The Industrial Disputes Act,

.i ’

1947, has been a comprehensive legislation,
which turns to be industrial dispute when it
acquires specific implication and manifestation.
The Industrial Disputes Act, 1947, has been a
comprehensive legislation, which has defined
industrial disputes. While section 2 (j) has
defined industry, Section 2 (k) has dealt with the
definition of industrial disputes. According to
Section 2 (k) any dispute or difference in
industry, between employers and employers
,employers and workmen, and workmen and
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work men, which is connected with the
employment ,or non employment ; or the terms
of employment ,or with the conditions of labour
of any person, can be treated as industrial
dispute. However from the philosophy and
approach an industrial dispute should satisty
three conditions viz. (1) There should be a
dispute or difference (2) The dispute or
difference should be between emplovers and
employers , or between employers and
workmen, or between workmen and workmen;
and (3) The dispute or difference must be
connected with the employment or non-
employment or the terms of employment , or
wimﬂmmviiﬁmwoﬂabmuofanypersom'lhus
the definition of industrial dispute covers three
factors, ie. (a) the factum (real or substantive fact
concerning the disputes) , (b) Parties to the
disputes, and (c) Subject matter of the disputes.
Both employers and employees have
expectations. The employer employee conflict
happens when the expectations are not mutual.
It will end up with the employers complaining
that their workers are not performing and
employees grumbling that their bosses are
selfish,

re &

Industrial relations has two faces that is, of co-
operation and conflict. Co-operation, being the
ideal one to be achieved, needs to be relentlessly
pursued both by the employees and the
employer. Conflict associated with
industrialization process, is dysfunctional and
thus, need to be resolved amicably. Government,
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being the third and mmportant actor of the
modern industrial relations drama, has to play
a role in increasing cooperation and resolving
conflict.

Before take up the aspect of conflict resolution
in detail, which is the main focus of this research,
let us try to examine, in brief, the various issues
mvolved and afflicting industrial relations in our
country. The major issues are fragmentation of
unions, inter and intra umion rivalries,
recognition .of union, grievance settlement,
variation in policies and actions of the
Government, rising prices causing fall in real
wages leading to ever increasing demand for
more wages, legalism, violence cansed by
impatience to have quicker settlements and
rising expectations, etc.

The most blatant and diear form of unpleasant
an industrial relation is industrial dispute. A
number of researchers in the field of industrial
relations have suggested a number of theories
and models to settle the disputes and establish
industrial peace and harmony. Perhaps, the most
pervasive and acknowledged approach is that
of John T. Dunlop.

Practical efforts to settle industrial disputes may
be belligerent or of peaceful nature. Since
belligerent methods of settling disputes involve
human unhappiness and misery in addition to
heavy economic costs, it must, therefore, be
avoided. Moreover, it is the fundamental duty
of any Government based on law to provide for
an orderly procedure for the settlement of
industrial disputes.

Orderly and peaceful process of settlement
ranges from self settlement to assisted
settlement. Self settlement is a process whereby
workers individually or collectively settle the
disputes with the management. When workers
/ unions collectively try to settle the dispute
through negotiations with the management, the
method is called 'collective bargaining’. This
bipartite method of settlement may result in
agreed settlements by way of signing of the




mutual agreement. In that case, assistance of an
outside agency may be required to avert direct
action, by either of the parties. The outside
agency may be available privately or may be
provided by the Government for assisting in
reaching a settlement. The statutory agencies
available to the organization for settlement of
industrial disputes are: Conciliation, Voluntary
Arbitration and Adjudication.
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Source:- Historian Conor McCabe provides vivid
illustrations about dispuies in a Global Context

An industrial dispute is caused by revolting
employees who disturb industrial peace and
harmony. Industrial disputes generally arise due
to tensions between labour and management,
and gives rise to more issues. This may cause
employees to not do their work, and affecting
the quality and quantity of production.
Furthermore, as industrial tensions rise, there
may be strikes and lock-outs.

Industrial conflict is the situation where disputes
and disagreements arise between employees’
and employers over matters related to the
working conditions. Conflict is endemic among
human grouping because of the divergent
interests which are usually diametrically
opposed. While employers must maximize his
profit by reducing to the minimum level the cost
of production which is usually at the detriment
of the employees, employees (usually
represented by trade union)seek to secure a work
condition of a bearable standard and better
remuneration. In view of the above, conflict
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springs up. Industrial conflict (also refer to as
trade union) therefore is defined as "any
disagreement or dispute between workers and
workers or between workers and employers
regarding the condition of employments of
workers and the general conditions relating to
their employment” Industrial conflict can be
formal or informal.

One of the major reasons for employee
dissatisfaction is the lack of personal growth and
progress. Job dissatisfaction makes employees
decide to look for something better and work
for other companies or become self employed.

Signs of Employee Dissatisfaction

Employees almost always send signals of their
dissatisfaction. The clear and obvious signs of
employee dissatisfaction include:

1. Excessive tardiness and absenteeism. When
an employee who used to be dependable
begins to call in sick or is late to work, it
could indicate the onset of personal
problems—or job dissatisfaction. The same
may be true when an employee begins
scheduling flexible outside activities during
the workday (such as haircut appointments,
car repair, etc.).

2. Lack of enthusiasm indicated by reducing
working hours. When an employee who has
always stayed at work "until the job is done”-
-or who has even come in trequently on
weekends to finish projects--begins leaving
every night at 5 p.m. sharp, job
dissatisfaction should be suspected.

3. Decreased quality and quantity of work.
When an employee becomes dissatisfied
with his job--or with the style of
management within a company--the quality
of work will reflect it.

4. Complaints by employees against a
particular individual within the company.
Often the dissatisfaction of disgruntled
employees is noticed first by those who
work most closely with them.




5. Complaints by an individual employee
regarding salary, benefits, working hours,
working conditions, etc. Management
should never treat such complaints lightly.

6. Increased e-mail usage during work time,
Dissatisfied employees often spend exira
time cruising the Intermet on company time,
making outside phone calls, spending
excessive time at the water cooler, etc.

7. Displays of anger, frequent arguments with
associates or team members or other
inappropriate activity. Job dissatisfaction
often leads to frustration, which can result
in strife with other employees.

Recognizing employee dissatisfaction is only
half the battle. When managers realize that an
employee is showing signs of dissatisfacton, a
meeting should be set up allowing the employee
to air grievances. This meeting should be private,
between a manager and the employee--and
should be specific as to intent. The behavior
prompting the meeting should be discussed,
with the employee given the opportunity to
bring out reasons for dissatisfaction.

When the basis of dissatisfaction has been
brought out and discussed, management needs
to decide how to handle the situation. It may be
decided that it's best to dismiss the employee or
raise the salary, increase benefits, improve work
conditions, etc. In every case, the company will
benefit from the early detection of employee
dissatisfaction and the prompt addressing of
reasons for the dissatisfaction.

Machinery For Preventing And Settlement Of
Industrial Dispute

Employee dissatisfaction is the forerunner to a
number of problems that can be quite serious to
a small business. These include employee
turnover and the potential for financial abuse,
such as theft, check fraud and embezzlement.
It's vital for the management of a small company
to recognize the signs of employee
dissatisfaction before difficulties have the chance
to manifest.
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Machinery For Preventing And Settlement Of
Industrial Dispute :

A) Work Committee

B) Grievance Settlement Authorities

C) Joint Management Council

D) Code of Discipline

E) Conciliation Machinery

F) Board Of Conciliation

G) Labour Court

H) Industrial Tribunals

I} National Tribunal

Remedies For Reduce Disputes and Turnover:-

Below are some methods to consider for reduced
disputes and turnover:

¢ Training, Employees who receive training
are reinforced in their sense of value.

* Mentoring. When goal-oriented, mentoring
creates a structured mechanism for
developing relationships within an
organization.

¢ Instill a positive culture. Create and
practice a series of values such as honesty,
excellence, respect and teamwork.

* Use communication to build credibility.
Make opportunities for communication to
flow both ways-both down and up through
advisory groups or employee satisfaction
surveys. It is extremely important for
employees to know that you are really
listening.

¢ Show appreciation via compensation and
benefits. Offering competitive salaries and
meaningful benefits shows the importance
of the employee to your organization.

¢ Coaching/feedback. It is important to give
feedback and coaching so employees’ efforts
are aligned with the goals of the company.
These also help employees meet
expectations.




e Provide growth opportunities. Giving
employees opportunities to improve their
skills will create an environment in which
they feel challenged to make self-
improvements.

+ Make employees feel valued. Employees
will go the extra mile if they feel responsible
for the results of their work, have a sense of
worth in their jobs, believe their jobs make
good use of their skills, and receive
recognition for their contribution.

e Lower stress from overworking and create
work/life balance. It is important to match
work/life balance to the needs of employees.
When structured properly, both the
employees and employer win.

o Foster trust and confidence in senior
leaders. Developing strong relationships
with employees from the start is key to
building trust. Employees have to believe
that upper management is competent and
that the organization will be successful.

Conclusion

The main conclusions emerging are; wages
followed by bonus and personal causes have
been the major factors behind these disputes. The
poor grievance redressal mechanism, almost
non- functioning of works Committees and joint
Management Councils existing. The number of
settlements brought about through mutual
negotiations forms a very small fraction. The
effectiveness and efficiency of the disputes
settlement machinery have been very low, the
reason for this can be found in the inability or
unwillingness or both on the part of any one or
all the parties involved in the process.

Organization should treat employees with
respect and consideration regardless of his status
in the firm. The employer should take into
consideration the employees feeling and
thoughts and should try to have an open
commuinication with employees, which helpsin
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building trust between them. This trust would
bridge the gap between the needs of the
employee and the understanding of the
employer.

There are many reasons that lead to employee
dissatisfaction as we discussed earlier but the
question is why this dissatisfaction arises and
how does this may lead to conflict. Itis clear that
the conflict happens due to unsatisfied employee
environment. The organization should consider
this as a serious matter and must take up
measures to overcome these problems. If at all
the organization fails to do so, then it will tace
many problems. Employees are the back bone
of the organization and if it is broken onto pieces
then the organization cannot stand erect, so the
employees should be considered as the key
players in an the organization.
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Introduction

With the growing popularity of Internet, the
service of network storage has impressive most
people. The cloud storage of IBM, Google and
other large IT enterprises are ready to come out.
Cloud storage is the networking storage with
super computational capabilities. At present,
though the cloud computing is a relatively new
concept to most people, to IT enterprise, it is no
longer strange. More and more enterprise pays
attention to cloud computing. Perhaps the users
can use a laptop or cell phone to realize
everything by Network service in the future.
Some experts evaluated, as a new business
mode, the effects of cloud computing is superior
than E-commerce. The development of
Ecommerce makes more new competitions

among the enterprises. It will supply the
products and service to consumers through the
Internet. This called E-commerce. It bring the
huge profit to enterprises, however, the E-
commerce cost is huge. Though there are some
application service providers offer the service
to enterprises, but the fee is expensive. The
appearance of cloud computing give a new
opportunity to ecommerce companies, there is
no need for those companies to spend a lot of
manpower, financial and material resources to
set up e-business system and the maintains of
the background with software. All of the tasks
can be handled by the cloud computing
providers. On the other side, the enterprise can
pay attention to potential customers, to study
how to improve the loyalty of customers and
improve enterprise benefit,




The Introduction of Cloud Computing

At present, there are so many definitions of
cloud computing, and there are no uniform
definition criteria. Garter defined cloud
computing is provide IT ability with huge
extension force to different external customers
through the internet service; Wikipedia defined
it as new Iabel under the grid computing, It uses
the public to calculate or other way to shared
resources. The calculation is another alternation
that depends on the server, or personal
equipment to deal with the user application.
News bog thinks the calculation is a concept of
packing hardware and software to the internet
service providers; however, many websites and
organizations, including Forrester, think the
cloud computing looks like a typical disruptive
technology. In a word, the calculation is based
on the internet for the super calculation mode,
which is put a large number of information that
stored in personal computer, mobile phones and
other equipment and processor resource
together to work cooperatively. It is an emerging
sharing of infrastructure that can connect the
huge system storage pool together to provide
all kinds IT service. There are many factors
contributed to the environmental requirements,
including connection device, real-time data
steaming, the use and search of SOA, opening
cooperation, social network and mobile
commerce and so on such as application for
growth of web 2.0.In addition, the promotion of
digital element component makes a large
improving of IT environment scale, to further
strengthen a unified cloud management
demands.

So-called "cloud” actually refers to the all kinds
of computing center distributed in the Internet
which containing thousands or even hundreds
of thousands, hundreds of millions of computers
or servers. Rather than purchase of high-
performance hardware or the development of
various features of the software, users can use
any Internet-connected devices to connection the
“cloud" and processing and storing data in the
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"cloud" by using the software or services it
provided. The application of cloud computing
model shown in Figure 1-

Figurel. Model of cloud computing applications
Cloud Computing E-Commerce Models

The cloud computing is companied with the
economic and commercial community, based on
Cloud Computing E-commerce models is the
specific application in the economy, Commerce
and management, this model finally will lead
to the significant change of enterprise
organization, the profits, marketing
management and knowledge management, this
model is called e-commerce model. It is a variety
of entities that have business activities capability
and demands. To cross the time limit and in the
rule of improving business, making good use of
the cloud technology application in the business
field, taking effective use of resources and reduce
costs, thus it will enchanting enterprise’s kernel
competitive power and eventually finished
goods and services trading.

The new trend of enterprise use ecommerce
service is based on the electronic outsourcing of
cloud computing technology. Enterprises only
need to access the software libraries that build
by the services provider, then the enterprise will
get the management processes and commercial
database information they need, there is no need
to solo invest and establish the whole internal
software and procedures, the cost is relatively
low, it only need to pay the rent. In fact,
electronic outsourcing is a form of e-commerce
that "changes by the demands". This model is




ISSN 2231-1629
wiledge

and monitored. CIO Carolyn Lawson who
comes from California Public Utilities
Commission thinks that: from the
government point of view, we do not have
all the data migrated to the 'cloud’. Because
our data includes personal Social Security
numbers, driver's license, and children
information, etc. The public give their
personal information to us hope that we are
well-protected the information. If we give
these messages to a cloud computing
company, if the company sell this
information illegally. What can we do? We
have to bear the responsibility”. This fully
shows the crux of the problem of cloud
computing security. That is, the credibility
of cloud computing enterprise has become
today's security of the main obstacles to
cloud computing. The way to solve this
problem is not dependent on the
consciousness of cloud computing
providers, but rather relies on the authority
of the government department or
departments mandatory for cloud
computing company to adopt the necessary
measures to ensure the safety of services.
Perhaps in the near future, national
government departments will formulate
appropriate laws for the cloud computing
business to conduct mandatory checks
which include the irrational commitment
Manufacturer promised to customer, how
companies keep their promises, how
companies treat customer data in the audit
and supervision. To state the security of
cloud computing vendors to regulate and
supervise, as check the water' security which
from water companies. Vendors of cloud
computing must adopt necessary security
measures. Cloud computing vendors’
internal network is very similar to our most
enterprise networks. It is also
implementation a traditional security
measures which includes access control,
intrusion  prevention,  anti-virus
deployment, prevention of internal data
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leakage and network content and behavior
monitoring and auditing etc. Vendors of
cloud computing adopt Grade separation
of powers. In order to prevent the cloud
computing vendors “peeping” of
customers' data and procedures we can
take parental control and process
management approach. Bank is a good
example. Although the storage of all bank
customers bank cards the bank's internal
staff can not obtain the customer’s
password information. Meanwhile, the
banking system, there is also a process to
prevent "ghost". For example, cloud
computing operation and maintenance
system is divided into two. The first class
is staff of operation and maintenance, they
are responsible for the daily operation and
maintenance work, but they can not log the
physical host, can not enter the controlled
room, and can not reach of the user data.
The second class is staff with the core
competencies. They can enter the room
also can log on physical host but they
controlled strictly by the operation and
maintenance processes.

Peroration: Cloud computing changed the
way of services, but did not overtumn the
traditional security model. In the cloud
computing era, the difference is that safety
equipment and safety measures are not in
the same location, The main responsibility
for security has changed. The user to
ensure the safety of service themselves in
the previous, but now the cloud computing
service providers to ensure the safety of
services. Cloud computing reliability and
availability are as important as cloud
security issues, they deserve attention.
Cloud computing offers the traditional
security vendors with great advantage
which to improve service quality and level.
Solve the security problem of cloud
computing is the same as traditional way
to solve the security issues. It is the
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combination of strategy, technology and
human elements.

Conclusions

At present, the application of cloud technology
in the business field, there is still a distance
between ideals and reality, but the cloud
computing will solve the problems that exist in
the enterprise e-commerce applications, the
ecommerce model will have a profound effect
on the global economy and change.

On the other side, from the network security
point of view, in the background of cloud
computing, both of the data privacy, the data
" dissemination or the location privacy in the
location service, the protection of user’s personal
information is very important. Today, the data
on the hard disk are still not safe enough, how
to make sure the security of personal privacy
could be another difficult issue for cloud
compukling.
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Sports in India

Field hockey is the official national sport in
India, and the country has won eight Olympic
gold medals in field hockey, though cricket is
the most popular sport. Besides sports and
games included in the international sporting
agenda, there are many which have developed
indigenously and continue to be popular.

Problems and Solutions in Indian Sports

The most fundamental problem with Sports lies
in the absence of a sporting culture in India.
Sports in India are considered a secondary and
supplementary activity. Management is of
utmost importance in today's sports. In India
politicians who have no interest in developing
the sport occupy top positions in sports
associations. Our sports infrastructure is
begging for changes. As a result sport is
struggling for a consistent existence in India.

However hopeless the situation may seem, there
are still remedies that can be employed to change
the scenario for the better. Better facilities, better
equipment, better funds will come about with a
better attitude. We need to have a holistic
approach towards sports development taking
into account the health, recreational, social and

economic benefits. Not only it offers a chance of
fostering national pride but also helps in
developing a team spirit that brings together
people from different communities and strata's
of society, thus succours in bui]d'mg high level
of tolerance and understanding. Concrete steps
to improve the image of Indian sports from its
abysmal status need to be undertaken. Until that
happens, Indian sport will continue to stagnate.
Sports in India

Field hockey is the official national sport in India,
and the country has won eight Olympic gold
medals in field hockey, though cricket is the most
popular sport. After the 1982 Asian Games
hosted in New Dethi, the capital city now has
modern sports facilities, and similar facilities are
also being developed in other parts of the
country. Besides sports and games included in
the international sporting agenda, there are
many which have developed indigenously and
continue to be popular.

A wide variety of sports is played throughout
the country. These include kabbadi, kho kho,
pehlwani, and gilli-danda. British rule brought
many popular sports in ndia including football,
rugby union, cricket, golf, tennis, squash, hockey,
boxing, snooker, and billiards.




ISSN 2231-1629
wiedge

India has hosted or co-hosted several
international sporting events, such as the 1951
Asian Games and the 1982 Asian Games, the
1987 Cricket World Cup and 1996 Cricket World
Cup, the 2003 Afro-Asian Games, the 2010
Hockey World Cup, the 2010 Commonwealth
Games, and the 2011 Cricket World Cup. Major
international sporting events annually held in
India include the Chennai Open, Mumbai
Marathon, Delhi Half Marathon, and the Indian
Masters. India also hosted its first Indian Grand
Prix at the Buddh International Circuit, an Indian
motor racing circuit in Greater Noida, Uttar
Pradesh, India.

India is also home to cricket's Indian Premier
League, launched in 2008. The Board of Control
for Cricket in India is the second richest sporting
organization in the world (second only to FIFA).

Problems in Indian Sports

Sports is one area where India lags behind even
some of the poorest nations in the world. This
despite the huge pool of talented sportsperson
that exists in all parts of India. At the junior
levels, our boys and girls can compete with the
best in the world in almost every sport. However
when it comes to the senior levels, where the
actual capabilities of our sportsperson are tested,
we fail miserably. This shows that it is not the
lack of talent that bogs down our athletes but
somewhere along the line; it is the lack of proper
training that lead to their poor performances in
the international arena.

The fact that professional sportsperson in our
country face a lot of hardships cannot be denied.
There are usual problems of lack of
infrastructure and funds, lethargic approach on
the part of government agencies and indifference
of the corporate sector in providing
sponsorships. However the fundamental
problem lies in the absence of a sporting culture
in India. Sports in India are considered a
secondary and supplementary activity. This
explains to a large extent, the apathy on the part
of the government machinery towards sports.
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The corporate indifference too stems from the
fact that they are not sure that the sponsorship
money will be efficiently used in promoting the
game and for the welfare of the players.
International sports are highly competitive
where only the best and the brightest can hope
to reach the top position. Past experience has
shown that the government run organizations
like the Sports Authority of India (SAI) have
consistently failed to produce athletes who can
compete at the international level. Hence
government should withdraw itself from the
administration and running of sports at the
senior levels.

The corporate sector should be encouraged to
take full control of the management of games
and training of athletes. This only will ensure
greater accountability on the part of the players
and the coaches to show results. It should restrict
its role to promoting sporting activities at the
school and college levels and in providing jobs
to meritorious sportsperson. It should make all
efforts to encourage young boys and girls o take
up sports as a full time profession and not as a
secondary activity.

Key problems facing sports today

The success of any sport depends upon on three
factors - Organization, Management and
administration. Of these, Management is the
most important as it is concerned with planning
and programming, policy formulation and
coordinating activities. It also includes control
or work performance and maintenance of
discipline for a purpose of maintaining a
satisfactory quality of the sport.

Management: The problems that are seen at
management level can be dubbed as the root of
all problems in sports today. Management is of
utmost importance in today's sports. In modern
days of keen competition success depends upon
management skills of high grades. Management
indicates execution or implementation for the
sake of attaining predetermined objectives of
Sports associations.
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Economic: Economics of scale is a major talking
point in the sports today. Inequality in the
finances is a major threat to popular sports like
Football. Economic imbalances in football
leagues are a major drawback in the sport today.
Issues of differences in salaries across sports is
causing a very evidential competitive imbalance
which will have a near term disadvantage which
may result in declining popularity of the sport
amongst the fans.

Developmental: The development of sports in
the country needs a change in the basic mindset
and evolution of the new culture. There is a need
for sports associations and marketers to change
the face of marketing by Professional methods,
Packaging the sport well, present the concepts
better and position the sport confidently.

Grass Roots: Development of Sport at grass root
level should be a focus of all sports governing
bodies across the world, unfortunately only the
popular sports, which are country specific,
manage to flourish at grass root levels, there are
success stories of grass root development which
nations and sports associations can boast off
example International Tennis Federation's Mini
Tennis Promotion and US Soccer's Grassroots’
development program, which has made soccer
apopular sport in a country that has popularized
their national sports in the world. Development
of grass root sports is the starting point of
disciplined and structured atheism of the future.
Disciplinary: Discipline in Sports is a major
problem in the past and even consists today.
That's the reason why there is negligence in the
case of Doping, Match fixing, biased selection
procedures, violence in sports. These are key
problems that are hampering sports.

Time for a revolution in sports

If the age old "all work and no play make Jack a
dull boy", is to be believed, then there are many
dull boys in India. We may pride ourselves in
some super successes of our overnight heroes
and glorify their rags to riches stories but the
fact remains that the condition of sports in India
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is deplorable. In most cases it takes immense
motivation and unyielding courage to pursue
your dream if it happens to be become a
sportsperson (cricket, of course, is comparatively
treated with some leniency). While there is a
huge celebration for an Abhinav Bindra,
Vijendra Kumar and Sushil Kumar, every now
and then, the euphoria is short-lived. Criticism
soon follows but everything is gradually
forgotten till yet another infrequent victory
seizes our attention and we start again, But
deeper introspection, we'll find that numerous
factors contribute to the sorry state of sports in
our country,

Our sports infrastructure is begging for changes.
There is no doubt that there is abundance of
talent and potential yet there are various reasons
why Indians are unable to succeed in any sport
other than cricket.

The biggest probiem, ironically, is hidden in the
solution itself. Virtually everybody agrees that
India has a wealth of talent. That our sub-juniors
and juniors are as talented as anybody else in
the world is; we even have the results to show
it. Whether it's football, tennis, hockey, athletics,
volleyball or basketball, our boys and girls can
compete and often beat the best in the continent,

Lack of funds and support from the government
is a chief cause. There are more 'officials' and
politicians in the selection committees than
veteran sportspersons and there are some
prejudices which are always at work. Corruption
like in every other field has permeated to root
levels which makes it extremely difficult for a
novice to look at sports as a career.

Proper coaching is a major problem with most
coaches failing to provide finer technical
nuances which make all the difference. There is
an absence of professional expertise and
knowledge. Says Abhinav Bindra, ” Winning on
the world stage is not about one massive thrust
of support every once in a while, instead it is
more about putting together all the little things
which define the fine line between a champion
and being almost there."



ISSN 2231-162%
TOMY,

Ours is a country where encouragement comes
after achievement. Sports are always ranked
below academics and are seen more as a hobby
than a profession and thus, are not integrated
with formal education. Unlike America where
most of the parents make it a point to attend a
basketball game or a soccer match of their
children, most parents in India try to discourage
children from taking sports too seriously.

Gone are those days where evenings marked the
start of family badminton tournaments or when
monsoons announced the pleasure of playing
football in the rain with friends. With busy lives,
computers and television, the exciternent that a
sport used to generate has died down. A study
indicates that outdoor activity had gone down
in the last five years. Especially in metros where
an average worker spends three hours
commuting from work to home daily, leaving
neither time nor energy for playing any game.

Poor food habits and an improper knowledge
of nutrition alsc serves as a hurdle. For
sportswomen the task becomes all the more
difficult as they to fight societal pressures and
at the same time meet the demands of their
profession. As a result sport is struggling for a
consistent existence in India.

It's a shame that the Indian hockey team is
struggling to find sponsors. Aren't the corporates
aware of the windfall if they associate
themselves with hockey, at a time when we have
a whiff of an Olympic medal? They are and they
will happily take up the sponsorship. But
everybody is reluctant. Why? Because thereis a
perception that the money will not reach the
players. That it will not be spent on helping and
promoting the game. The government would
do itself a favour by concentrating all its energies
on providing facilities at the grassroots level. If
it encourages schools and colleges to spend more
time and money on sport, half the battle would
be wor; if the national federations are forced to
fend for themselves, they will eventually find
their own solutions. Or perish. Until that
happens, Indian sport will continue to stagnate.

29

However hopeless the situation may seem, there
are still remedies that can be employed to change
the scenario for the better. Better facilities, better
equipment, better funds will come about with a
better attitude. We need to have a holistic
approach towards sports development taking

into account the health, recreational, social and

economic benefits. Not only it offers a chance of
fostering national pride but also helps in
developing a team spirit that brings together
people from different communities and strata’s
of society, thus succours in building high level
of tolerance and understanding. Concrete steps
to improve the image of Indian sports from its
abysmal status need to be undertaken.

NGO development structure or private
corporate undertaking may help in getting more
funds. Sports other than cricket need to be given
equal assistance and limelight. Work from the
grass root level is required. Widespread talent
hunts and special authorities to oversee rural
problems will be a major help in this process.
We need a support system where a player who
is injured is not ignored or written off but is
guided through precise rehab. Also, introducing
Physical Education as a part of the necessary
curriculum will help generate both interest and
participation in sports.

Also, at individual level we, who are or would
be parents can bring about a change in the
outlook by encouraging children in the field in
which their interest lies and by respecting people
who decide to take up sports as career. For it
not only needs physical fitness but mental agility
and focus to be a professional sportsperson. In
the family and among friends, one voice may
not guarantee a radical change but even if
transforms or remotely affects even a single
perspective, then that would be the beginning.

Conclusion

The need of the hour is that in a nation of more
than one billion people like ours should do some
intensive introspection to take immediate
remedial measures to carve and claim a rightful
place among the world class athletes, players and




sportspersons. The first and the foremost
measure is to catch them young and develop in
them the Kkiller instinct by offering all possible
motivation and opportunity to strike the gold.
Mere wishful thinking would not play the trick.
For this consistent efforts will have to be made
at every level to develop the sports culture and
not just the cricket culture among the aspiring
stars. There is no dearth of talent, only it has to
be found out and properly trained.

Good intentions must be backed by actions.
Besides talent and training, what is urgently
required to boost the sports culture is the
provision of high tech Infrastructure, highly
qualified coaches both Indian as well as foreign,
a long term sports policy, riddance of sports
federation of undesirable persons, elimination
of nepotism in matters of selection and sufficient
allocation in Central and state budget for sports.

In a highly competitive world, there is no place
for shortcuts. Needless to reaffirm that sports
federation should become more transparent and
accountable in their functioning. Ministry of
finance may consider the suggestion for
generating 100% tax benefit to business houses
for erection maintenance of sports infrastructure,
sponsoring sports championship and for
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sponsoring sportspersen for participation in
international meet. The upcoming common
wealth games will be a testing time not only for
the Indian Government but also for the players
and the citizens of the country to showcase their

. sports culture. The fact that some sportspersons

in India touch great heights in spite of all the
obstacles speaks volumes about their passion
and commitment. But it is saddening to know
that many talents do not see the light of the day
as their tears and sweat mingle because of
problems which can be solved and obstacles
could be overcome. While we plan to make to
take over the world, lets first deal with some
basic loopholes at home. For if we are losing out
on sports, not only are we losing out on chances
to churn out champions but are we missing out
on one of the most exuberant aspects of life.
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Introduction

In India Agriculture was practiced formerly on
a subsistence basis: the villages were self-
sufficient, people exchanged their goods, and
services within the villages on a barter basis.
With the development of means of transport and
storage facilities, agriculture has become
commercial in character; the farmer grows those
crops that fetch a better price. Marketing of
agriculture produce is considered as an integral
part of agriculture, since an agriculturist in
encouraged to make more investment and to
increase production. Thus there is an increasing
awareness that it is not enough to preduce a crop
or animal product; it must be marketed as well.

Agricultural Marketing involves in its simplest
from the buying and selling of agricultural
produce. This definition of agricultural
marketing may be accepted in olden days, when
the village economy was more or less self-
sufficient, when the marketing of agriculturai
produce presented no difficulty, as the farmer
sold his produce directly to the consumer on a
cash or barter basis. Buf, in modern times,
marketing of agricultural produce is different
from that of olden days. In modern marketing,
agricultural produce has to undergo a series of
transfers or exchanges from one hand to another
before it finally reaches the consumer.

The National Commission On Agriculture,
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define agricultural marketing as a process which
starts with a decision to produce a saleable farm
commodity and it involves all aspects of market
structure of system, both functional and
institutional - based on technical and economic
considerations and includes pre and post-
harvest operations, assembling, grading, storage,
transportation and distribution. The Indian
council of Agricultural Research defined
involvement of three important functions,
namely (a) assembling (concentration} (b)
preparation for consumption {processing) and
{c) distribution.

Agricultural marketing development

A well-functioning marketing system
necessitates a strong private sector backed up
by appropriate policy and legislative
frameworks and effective government support
services. Such services can include provision of
market infrastructure, supply of market
information (as done by USDA, for example),
and agricultural extension services able to advise
farmers on marketing. Training in marketing at
all levels is also needed. One of many problems
faced in agricultural marketing in developing
countries 1s the latent hostility to the private
sector and the lack of understanding of the role
of the intermediary. For this reason "middleman"
has become very much a pejorative word.

Market infrastructure

Efficient marketing infrastructure such as
wholesale, retail and assembly markets and
storage facilities is essential for cost-effective
marketing, to minim.ize post-harvest losses and
to reduce health risks. Markets play an important
role in rural development, income generation,
food security, developing rural-market linkages
and gender issues. Planners need to be aware of
how to design markets that meet a community's
social and economic needs and how to choose a
suitable site for anew market. In many cases sites
are chosen that are inappropriate and result in
under-use or even no use of the infrastructure
constructed. It is also not sufficient just to build
a market: attention needs to be paid to how that
market will be managed, operated and
maintained. In most cases, where market
inprovements were only aimed at infrastructure
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upgrading and did not guarantee maintenance
and management, most failed within a few years.

Rural assembly markets are located in
production areas and primarily serve as places
where farmers can meet with traders to sell their
products. These may be occasional (perhaps
weekly) markets, such as haat bazaars in India
and Nepal, or permanent. Terminal wholesale
markets are located in major metropolitan areas,
where produce is finally charneled to consumers
through trade between wholesalers and retailers,
caterers, etc. The characteristics of wholesale
markets have changed considerably as retailing
changes in response to urban growth, the
increasing role of supermarkets and increased
consumer spending capacity. These changes
require responses in the way in which traditional
wholesale markets are organized and managed.
Market information

Efficient market information can be shown to
have positive benefits for farmers and traders.
Up-to-date information on prices and other
market factors enables farmers to negotiate with
traders and also facilitates spatial distribution
of products from rural areas to towns and
between markets. Most governments in
developing countries have tried to provide
market information services to farmers, but these
have tended to experience problems of
sustainability. Moreover, even when they
function, the service provided is often
insufficient to allow commercial decisions to be
made because of time lags between data
collection and dissemination. Modern
communications technologies open up the
possibility for market information services to
improve information delivery through SMS on
cell phones and the rapid growth of FM radio
stations in many developing countries offers the
possibility of more localized information
services. In the longer run, the internet may
become an effective way of delivering
information to farmers. However, problems
associated with the cost and accuracy of data
collection still remain to be addressed. Even
when they have access to market information,
farmers often require assistance in interpreting
that information. For example, the market price
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quoted on the radio may refer to a wholesale
selling price and farmers may have difficulty in
translating this into a realistic price at their local
assembly market. Various attempts have been
made in developing countries to imtroduce
commercial market information services but
these have largely been targeted at traders,
commercial farmers or exporters. It is not easy
to see how small, poor farmers can generate
sufficient income for a commercial service to be
profitable although in India a new service
introduced by Thompson Reuters was
reportedly used by over 100,000 farmers in its
first year of operation. Esoko in West Africa
attempts to subsidize the cost of such services
to farmers by charging access to a more
advanced feature set of mobile-based tools to
businesses.

Marketing training

Farmersifrequently consider marketing as being
tineir major prablem. However, while they are
able to identify such preblems as poor prices,
Jark of transport and high post-harvest losses,
they are often poerly equipped fo identify
potential solutions. Successful marketing
requires learning new skills, new techniqizes and
new ways of obtaining information. Extension
officers working with ministries of agriculture
or NGOs are often well-trained in horticulturai
production techniques but usually lack
knowledge of marketing or post-harvest
handling. Ways of helping them develop. their
knowledge of these areas, in order to be better
able to advise farmers about market-oriented
horticulture, need to be explored. While there is
a range of generic guides and other training
materials available from FAQ and others, these
should ideally be tailored to naticnal
circumstances to have maximum effect.

Enabling environments

Agricultural marketing needs to be conducted
within a supportive policy, legal, institutional,
macro-economic, infrastructures and
bureaucratic environment. Traders and others
cannot make investments in a climate of arbitrary
government policy changes, such as those that
restrict imports and exports or internal produce
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movement. Those in business cannot function if
excessive bureaucracy hampers their trading
activities. Inappropriate law can distort and
reduce the efficiency of the market, increase the
costs of doing business and retard the
development of a competitive private sector.
Poor support institutions, such as agricultural
extension services, municipalities that operate
markets inefficiently and export promotion
bodies, can be particularly damaging,. Poor roads
increase the cost of doing business, reduce
payments to farmers and increase prices to
consumers. Finally, the ever-present problem of
corruption can seriously impact on agricultural
marketing efficiency in many countries by
increasing the transaction costs faced by those
in the marketing chain.

Recent developments

New marketing linkages between agribusiness,
large retailers and farmers are gradually being
developed, e.g. through contract farming, group
marketing and other forms of collective
action.[10] Donors and NGOs are paying
increasing attention to ways of promoting direct
linkages between farmers and buyers.[11] The
growth of supermarkets, particularly in Latin
America and East and South East Asia, is having
a significant impact on marketing channels for
horticultural, dairy and livestock products.[12]
Nevertheless, "spot” markets will continue to be
important for many years, necessitating attention
to infrastructure improvement such as for retail
and wholesale markets.
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What is a Strategy?

A typical dictionary will define the word
strategy as something that has to do with war
and ways to win over enemy. In business
organizational context the term is not much
different. Businesses have to respond to dynamic
and often hostile external forces for pursuit of
their mission. The very injection of the idea of
strategy into business organizations is intended
to unravel complexity and to reduce uncertainty
of the environment. Strategy seeks to relate the
goals of the organization to the means of
achieving them. Strategy is the game plan
management is using to take market position,
conduct its operations, attract and satisfy
customers, compete successfully, and achieve
organizational objectives. To the extent the term
strategy is associated with unified design and
action for achieving major goals, gaining
command over the situation with a long-range
perspective and securing a critically
advantageous position. Its implications for
corporate functioning are obvious. We may
define the term 'strategy’ as a long range
blueprint of an organization's desired image,
direction and destination what it wants to be,
what it wants to do and where it wants to go.

Strategy is meant to fill in the need of
organizations for a sense of dynamic direction,
focus and cohesiveness. Objectives and goals

alone do not fill in the need. Strategy provides
an integrated framework for the top
management to search for, evaluate and exploit
beneficial opportunities, to perceive and meet

- potential threats and crises, to make full use of

resources and strengths, to offset corporate
weaknesses and to make major decisions in
general. Top management operates in an
environment of partial ignorance and
uncertainty.

Strategies are formulated at the corporate,
divisional and functional level. Corporate
strategies are formulated by the top managers.
They include the determination of the business
lines, expansion and growth, vertical and
horizontal integration, diversification, takeovers
and mergers, new investment and divestment
areas, R & D) projects, and so on. These corporate
wide strategies need to be operationalized by
divisional and functional strategies regarding
product lines, production volumes, quality
ranges, prices, product promotion, market
penetration, purchasing sources, personnel
development and like.

However, strategy is no substitute for sound,
alert and responsible management. Strategy can
never be perfect, flawless and optimal. It is in
the very nature of strategy that it is flexible and
pragmatic; it is art of the possible; it does not
preclude second-best choices, trade-offs, sudden
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emergencies, pervasive pressures, failures and
frustrations. However, in a sound strategy,
allowances are made for possible
miscalculations and unanticipated events.
Strategy is partly proactive and partly reactive
A company's strategy is typically a blend of (1)
proactive actions on the part of managers to
improve the company's market position and
financial performance and (2) as needed
reactions to unanticipated developments and
fresh market conditions. The biggest portion of
a company's current strategy flows from
previously initiated actions and business
approaches that are working well enough to
merit continuation and newly launched
managerial initiatives to strengthen the
company's overall position and performance.
This part of management's game plan is
deliberate and proactive, standing as the product
of management's analysis and strategic thinking
about the company's situation and its
conclusions about how to position the company
in the marketplace and tackle the task of
competing for buyer patronage. But not every
strategic move is the result of proactive plotting
and deliberate management design. Things
happen that cannot be fully anticipated or
planned for. When market and competitive
conditions take an unexpected turn or some
aspect of a company's strategy hits a stone wall,
some kind of strategic reaction or adjustment is
required. Hence, a portion of a company's
strategy is always developed as a reasoned
response to unforeseen developments. But apart
from adapting strategy to changes in the market,
there is also a need to adapt strategy as new
learning emerges about which pieces of the
strategy are working well and which aren't and
as management hits upon new ideas for
improving the strategy. Crafting a strategy thus
involves stitching together a proactive/intended
strategy and then adapting first one piece and
then another as circumstances surrcunding the
company's situation change or better options
emerge-a reactive/adaptive strategy.
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Corporate Strategy

Corporate strategy is basically the growth design
of the firm; it spells out the growth objective the
direction, extent, pace and timing of the firm’s
growth. It also spells out the strategy for
achieving the growth. Thus, we can also describe
corporate strategy as the objective-strategy
design of the firm. To arrive at such an objective-
strategy design is the basic burden of corporate
strategy formulation. In corporate strategy, the
set of goals has a system of priorities; the
combination, the sequence and the timing of the
moves, means and approaches are determined
in advance, the initiative and responses have a
cogent rationale behind them, are highly
integrated and pragmatic; the implications of
decisions and action programmes are corporate
wide, flexible and contingent.

In general, a corporate strategy has the following
characteristics:

s Itis generally long-range in nature, though
it is valid for short-range situations also and
has short-range implications.

e ltisactionoriented andis more specific than
objectives.

e [t is multipronged and integrated.
e Itis flexible and dynamic.

o Itisformulated at the top management level,
though middle and lower level managers are
associated in their formulation and in
designing sub-strategies.

e It is generally meant to cope with a
competitive and complex setting.

o It flows out of the goals and objectives of
the enterprise and is meant to translate them
into realities.

e It is concerned with perceiving
opportunities and threats and seizing
initiatives to cope with them. It is also
concerned with deployment of limited
organizational resources in the best possible
manner.
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e It gives importance to combination,
sequence, timing, direction and depth of
various moves and action initiatives taken
by managers to handle environmental
uncertainties and complexities.

¢ It provides unified criteria for managers in
function of decision making.

What does corporate strategy ensure?
Corporate strategy in the first place ensures the
growth of the firm and ensures the correct
alignment of the firm with its environment. i
serves as the design for filling the strategic
planning gap. It also helps build the relevant
competitive advantages. Masterminding and
working out the right fit between the firm and
its external environment is the primary
contribution of corporate strategy. Basically the
purpose of corporate strategy is to harness the
opportunities available in the environment,
countering the threats embedded therein. How
does corporate strategy actually accomplish this
task? It is by matching the unique capabilities of
the firm with the promises and threats of the
environment that it achieves this task.

It is obvious that responding to environment is
part and parcel of a firm's existence. The question
is how good or how methodical is the response.
This is where strategy steps in Strategy is the
opposite of adhoc responses to the changes in
the environment-in competition,

consumer tastes, technology and other variables.
It amounts to long-term, well thought-out and
prepared responses to the various forces in the
business environment. .

The Dynamics of Corporate Strategy

Strategic thinking involves orientation of the
firm'’s internal environment with the changes of
the external environment. The competitive
strategy evolves out of consideration of several
factors that are external to the firm as shown in
the flgure - Context in which competitive
‘strategy is formulated The economic and
technical component of the external
environment are considered as major factors
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leading to new opportunities for the
organization and also closing threats. Similarly
the broader expectation of the society in which
the organization operates is again an important
factor to determine the competitive strategy. The
strengths and weaknesses of organizations are
the internal factors, which determine the
corporate strategy. It is to be analysed and find
out in which functional area such as marketing,
R & D, operations, etc. the organization has
superiority over the competitors. The strength
is to considered in the context of the
oppertunities arising in the external
environment. The personal values of the key
implementers also play major moles in
formulating the competitive strategy.

Strategic management

In a hyper competitive marketplace, companies
can operate successfully by creating and
delivering superior value to target customers
and also learning how to adapt to a continuously
changing business environment. So to meet
changing conditions in their industries,
companies

need to be farsighted and visionary, and must
develop long-term strategies. Strategic planning,
an important component of strategic
management, involves developing a strategy to
meet competition and ensure long-term survival
and growth. The overall objective of strategic
management is two fold:

e To create competitive advantage, so that the
company can outperform the competitors in
order to have dominance over the market.

¢ To guide the company successfully through
all changes in the environment.

The present organizational operations are highly
influenced by the increasing rate of change in
the environment and the ripple effect created on
the organization. Changes can be external to the
firm or it may be change introduced to the firms
by the managers. It may manifest in the blurring
of industry and firm boundaries, driven by



technology,
globalization.
implementing and executing company strategies
are the heart and soul of managing a business
enterprise.

deregulation, or,
The tasks of

through
crafting,

Strategic management starts with developing a
company mission (to give it direction), abjectives
and goals (to give it means and methods for
accomplishing its mission), business portfolio (to
allow management to utilize all facets of the
organization), and functional plans {plans to
carry out daily operations from the different
functional disciplines). No matter how well the
strategic processes have been designed and
implemented, success depends on how well each
department performs its customer-value-adding
activities and how well the departments work
together to serve the customer. Value chains and
value delivery networks have become popular
with organizations that are sensitive to the wants
and needs of consumers. Ultimately the aim of
strategic management is to save the company’s
business products, services and communications
so that they achieve targeted profits and growth.

Importance of Strategic Management

Strategic planning and implementation have
become a must for all organizations for their
survival and growth in the present turbulent
business environment. ‘Survival of fittest ‘as
propagated by Darwin is the only principle of
survival for organization, where 'fittest’ are not
the 'largest’ or 'strongest’ organization but those
who can change and adapt successfully to the
changes in busines§’environment. Many
organizational giants have also followed the path
of extinction failing to manage drastic changes
in the business environment. Also business
follows the war principle of "win or lose’, and
not necessarily win-win situation arises in
business world. Hence the organization has to
build its competitive advantage over the
competitors in the business warfare in order to
win. This can be done only by following process
of strategic management - strategic analysis,
formulation and implementation.
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Strategic Levels in Organisations

A typical large organization is a multidivisional
organisation that competes i several different
businesses. It has separate self-contained
divisions to manage each of these. There are
three main levels of management: corporate,
business, and functional. General managers are
found at the first two of these levels, but their
strategic roles differ depending on their sphere
of responsibility.

Corporate Level: CEO, other senior executives,
board of directors, and corporate staff

Business Level: Divisional managers and staff
Functional Level: Functional managers
A Case Study:

Consider Godrej as an example. Godrejis active
in a wide range of businesses, including soaps,
insecticides, edible oil, furniture, Information
Technology, and real estate. The main strategic
responsibilities of its Group Chairman, Adi
Godrej, are setting overall strategic objectives,
allocating resources among the different
business areas, deciding whether the firm should
divest itself of any of its businesses, and
determining whether it should acquire any new
ones. In other words, it is up to Adi Godrej to
develop strategies that span individual
businesses; his concern is with building and
managing the corporate portfolio of businesses
to maximize corporate profitability. It is not his
specific responsibility to develop strategies for
competing in the individual business areas, such
as financial services. The development of such
strategies is the responsibility of the general
managers in these different businesses or
business level managers. Besides overseeing
resource allocation and managing the
divestment and acquisition processes, corporate-
level managers provide a link between the

" people who oversee the strategic development

of a firm and those who own it (the
shareholders). Corporate-level managers, and
particularly the CEO, can be viewed as the
guardians of shareholder welfare. It is their
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responsibility to ensure that the corporate and
business strategies that the company pursues are
consistent with maximizing shareholder wealth.
If they are not, then ultimately the CEO is likely
to be called to account by the shareholders.

SUMMARY AND CONCLUSION
With the increased competition, the

management of corporate have acquired
strategic dimensions. A company's strategy

consists of the combination of competitive

moves and business approaches that managers
employ to please customers, compete
successfully and achieve organizational
objectives. Corporate strategy is basically a
growth design of the firm. It serves as the
measure for filling the strategic planning gap.
The concept of dynamics of competitive strategy
involves several factors from external
environment. Strategic management refers to the
managerial process of forming strategic vision,
setting objectives, crafting a strategy,
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implementing and executing strategy. Managers
are responsible formulate and implement
strategies at corporate level, business level and
functional level.
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Namita Gokhale's 'Shakuntala :

The Play of Memory'
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Namita Gokhale is one the renowned writer of
Indian literature. She has written five novels
dealing with the problems and issues faced by
the women in patriarchal social setup. Namita
Gokhale's most recent novel, 'Shakuntala : The
Play of Memory' (2005) first appeared in Hindi
translation before the English edition was
published. The plot is inspired by the over
thousand year old play ‘Shakuntala’, written in
Sanskrit by the Indian poet Kalidasa. It is the
story of a young woman who learns through a
blind priest in Kashi about the mystery of her
former life, which she must now come to terms
with, plays with the recurring theme of memory
and desire. In the present paper attempt will be
made to critically analyse the theme and
narrative technique used by the novelist.

Shakuntala, the central character and narrator
of the novel has the quest for experience and
knowledge. She grew up in a mountain country
under harsh conditions. Her father, a vaidya,
died when she was just five years old. She had
an elder brother Govinda, who was destined to

become the man of dharma. Her mother learnt
from her father the art of healing. The smell of
mountain herbs and the odour of milk and dung
of the two cows which they tended always clung
to her. Her mother tried to impart her the meagre
knowledge she had about the medicinal plants
but Shakuntala resisted the attempt with anger
Shakuntala did not want to become like her
mother for she was restless to see the world, to
wander with the freedom of birds and clouds,
although her mother cautioned her against it.

Shakuntala was married to Srijan, a
Mahasamant, who was a rich man and the chief
of fourteen villages. For her marriage was an
escape from the existing conditions in her
mother's house where she could not seek
freedom:

"I knew there was more inside me than the Jimits
of my experience dictated. I thirsted for glimpses
of new lands, people, ideas. It was as if the move
from my mother's home to my husband's-the
half-a-day journey from one village to another-
had suddenly made the impossible possible. A




man’s equal in bed, why could I not desire what
men enjoyed: the freedom to wander, fo be
elsewhere, to seek, and perhaps find ......
something?" (48)

He would often undertake journeys to far off
places for his work. He returns with a woman
after one of his travels. This creates a sense of
jealousy in Shakuntala and she is filled with rage
and anger. She is hurt by the betrayal. Stifled by
soctal custom, hungry for expetience, she deserts
home and family for the company of a Greek
horse merchant, whom she meets by the river
Ganga. Together they travel far and wide and
surrender to unbridled pleasure, as Shakuntala
assumes the identity of Yaduri, the fallen
woman. Here Shakuntala is shown to have
broken the convention whereby traditionally an
Indian married woman is expected to be loyal
and faithful to her husband till her death. But
Shakuntala in her quest for experience and
knowledge breaks the traditional norms. They
had to stay in foreigner's quarters which were
located on the other side of the river. Shakuntala
adjusted herself to the changed circumstances
with ease.

Although she arrived in the city of her choice
yetshe stayed as an outcaste. Being surrounded
by foreigners who talked in strange language,
Shakuntala soon felt unsettled and restless. Her
mind wandered into past though she tried to
resist it. She was now filled with regret when
she thought of her husband Srijan. Shakuntala
missed the mountains where she belonged, even
the Ganga appeared to her as slower and without
music in those flat and dull plains. She thought
herself also to be different. There was a time
when Shakuntala would have staked anything
to gain experience but now her apetite for
experience was no longer strong. She realized
that although one might travel for many nights
and days, one belongs to the place from where
one began.

Driven by the urge to go to the real Kashi,
Shakuntala left Nearchus one fine morning

without his knowledge. She asserted that she
was a strong woman, a mother of unbom child
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and set out unafraid. She reached Kashi where,
while straying in one of the lanes, she was
attacked by the charging bull. Shakuntala was
wounded with a tom womb. She was looked
after by a Buddhist renunciate who, during the
course of treatment, told her to embrace the
Buddha but her stubborn spirit would not yield.
She could not embrace the Buddha just to please
the nun. Seeing death hovering over her, she
reminded herself that she could not surrender
yet. She had to return home to Srijan. But with
an unfulfilled desire to return to the mountains,
her home, Shakuntala, the eternal ocutsider, the
wife who does not belong, the whore who was
ruled by shame eventually sought redemption.

The writers use the tool of language to express
their feelings, ideas and experiences. As regards
the language of her fiction, Namita Gokhale
frequently makes experiments. Being an Indian
writer, she has to convey through English the
vast range of expressions, experiences and
observations to the people whose awareness has
been conditioned by languages other than
English. While doing so, she is confronted, like
other Indian English writers, with the problem
of handling the English language skilfully for
which she has sought help of various narrative
devices.

Namita Gokhale has considered for her
characters people among whom she lived and
moved. Therefore she has used large number of
Indian words in her novel like other Indian
writers o impart the Indian touch. For eg.
Indragopa, bakul, harsingar, pathya, anjana, alta,
harial, kokila, dhoomketu, Sapta-rishis, Dhruva-
tara, etc, A translation of these words in English
would not have brought the rich connotation
attached to these words. Namita Gokhale has
also used Indian expressions in the novel. In fact,
she exploits the two codes, Hindi-English to
create the necessary impact. In the novel there
are expressions like: "A profusion of amalaka,
tulsi, Kantahari" (7),"Abijnana Shakuntalam!
Aah’” (17),"Rehearsing the ritual of pada-patha
of the krama- patha” etc.

The novel abounds in similes some of which are
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ordinary and commonplace. In the novel we
have numerous similes through which the
novelist attempts to convey the intended
meaning. Shakuntala tells us, "The Sangha
faithful were snoring like ogres.” (15) The
Buddhist monks were creating noise due to their
snoring which was equivalent to the snores of
the man-eating giants of fairy tales. Shakuntala's
mother had told her, "never forget, the vessel of
your virtue is like the urn of water you balance
on your head.” (40) Shakuntala had forgiven her
mother for being partial towards her brother and
she "swallowed those hurts and jealousies like a
bitter potion, a medicine which strengthens." (44)
Then we also have Shakuntala's reflection on
woman's desire. She thinks, "what is a woman's
desire? It is like that waxing and waning of the
moon, incapable of constancy.” (157)

Namita Gokhale has made occasional use of
metaphors to put her thoughts before the
readers. Shakuntala's mother, by way of
personifying the clouds, gives a fine piece of
caution to her. When Shakuntala told her mother
that she wanted to wander like birds and clouds,
her mother said to her that the birds wander for
the whole day in search of food but return to
their nests and are safe. But the clouds do not
return and hence weep in unknown lands in the
form of rain. Shakuntala has questions in her
mind regarding Kamalini, the handmaiden
brought by her husband. She was agitated, angry
and went to the banks of the river Ganga, where
she conferred with the fisherman, Kundan. She
looked at the river and felt that the river was a
human being whose, "anger was gone and she
was playful now, aloving, forgiving, easy-going
river on a late spring afternoon.” (63)

Namita Gokhale is fond of imagery particularly
animal imagery which is evident from the
abundant use of images in the novel. She has
sometimes drawn images from nature.
Shakuntala's mother had grown fond of her after
her brother had gone away; "as though, [was a
pet parrot or a favourite calf.” (27) Shakuntala’s
yearning for freedom is presented in the form

of imagery, she wishes "Like the bird in the .

sacrificial altar, T too could soar across the sky."
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(55) For Shakuntala, Kamalini's figure "looked
like a crane in flight" and her eyes "were like a
serpent's” (57) or “she was like a high spirited
stallion or an unfolding lotus bud.” (63)
Shakuntala thought that Guresvara, her brother
was a scholar and a mendicant and he could
"roam the world with the abandon of a
wandering cloud.” (68)

Namita Gokhale has made an impressive use of
symbolism in the novel, the river Ganga
symbolises life. She carries within her the secrets
of past, present and future. The river flowing
through the mountain symbolises purity and
innocence but when she comes to the plain, she
symbolises pollution and degradation. The star
of Arundhati which Srijan shows to Shakuntala,
is the symbol of fidelity. Shakuntala’s going with
Nearchus leaving her husband, symbolises her
desire for knowledge on one hand and on the
other unfaithfulness and infidelity.

The tool of irony is used effectively in the novel
to throw an illuminating light upon some
peculiar aspects of her characters or exemplify
the unreality or absurdity of certain situations.
On their wedding night, Shakuntala's husband,
Srijan, took her to the courtyard, behind the
house and showed her the star of Arundhati. He
told her :

"Beyond the tree, above the mountain, you can
see the star of Arundhati. She is the purest of
wives, the emblem of fidelity. As you see that
star by my guidance, so I shall guide you in our
life together towards the vision of right and
wrong.” (42)

But, Shakuntala pretends that she had not seen
the star, Tt is ironical that her husband was
expecting a pure wife but Shakuntala runs away
with Nearchus. The second ironical situation is
found when Shakuntala reminds herself that she
was the wife Srijan, the Mahasamant and she
should conduct herself accordingly but she
deserts her home and family for the company of
a Greek horse merchant and acquires a name
Yaduri-the fallen woman. When she runs away
with Nearchus she forgets the Arundhati star-
the emblem of fidelity and so also that she was
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the wife of a Mahasamant. Another ironical
situation is found when Shakuntala, who was
hungry for knowledge and experience, reaches
Kashi, the city of her imagination along with
Nearchus but it is ironical that she could not live
in main city of Kashi, She had to live on the other
side of the river, the part which was meant for
the foreigners so that Kashi remains pure.

Namita Gokhale is also gifted with rich sense of
humour. She may occasionally, tinge the serious
flowing narrative with a tone of lightness, thus
relieving the reader of the looming tragedy, and
making him laugh at the incongruities of the
situations or characters which is amply
displayed in the novel. To cite a few examples,
Shakuntala was surprised and amused when
Nearchus told her about the horse trading. He
told her that horses were sold in the royal courts
and their hair was used as braids of women:

"He told me of wild horses twice the size of
normal horses that were sought for their tails,
fine as a woman's hair. Elegant ladies in the great
cities made coiffures and braids of them,
intertwining them with their own natural hair.
Horse hair on women!" (134)

When the cleaning woman Narangi asks
Shakuntala her name she replied, "Shakuntala"
but further added that the Yavana, "knows me
only as Yaduri." (3) Narangi reflects on the name
as it meant a fallen woman and gives an amusing
explanation:

"What'sin a name?” she said. Further she informs
Shakuntala, "When1was a child, my mother had
named me Rajrani! Now, do I Iook in the least
like queen or princess to you? Maharani of the
slop buckets! I changed my name to Narangi to
please myself." (153)

Namita Gokhale is undoubtedly one of the

Indian women novelists to have depicted the
predicament of women. Women in her novels
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emerge as individuals challenging their
existential survival. Gokhale has been successful
in catching the whole woman alive in terms of
feelings, intellect and emotions. Shakuntala sees
herself aloof from her life. As a girl, she is restless
to see the world and to know that is unknown.
As awoman she sets out on the Journey towards
freedom and self-fulfilment. Her attempt is
thwarted by circumstances and ultimately she
seeks redemption.

Namita Gokhale is an artist in language which
is amply displayed in her novel. A close study
into the narrative technique displays her skill in
handling the language. She has presented in her
novel different shades of her characters. Like
Robert Browning's dramatic monoelogue, she
places here character in difficult situations and
then portrays her response to such situations.
Shakuntala struggles for self-assertion without
fearing for the consequences. A thorough study
of the novel shows her perceptive portrayal of
secret depths of the human psyche. Her
captivating style invokes vivid images and
compels the reader to identify himself or herself
with the characters and situations,
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Postcolonial Chaos in V.S.Naipaul's

"The Mimic Men"

—1 Dr. Reeta Harode
Reader and Head of the Department,

Vasantrao Naik, Govt. Institute of Arts and Social Sciences, Nagpur.

Vidiadhar Surajprasad Naipaul's wide range of
literary activity both fiction and non-fiction have
been a matter of continuous debate and
discussion. Naipaul was born in a Hindu family
in Trinidad. His grandfather was an indentured
worker from Uttar Pradesh. Naipaul was
educated at the Great School in Trinidad,
Queen's Royal College and then in the University
College, Oxford. Naipaul found the setting of
his native island unsuitable for a man of his
intellectual genius. It was with the help of a
scholarship that he escaped to London and
started his literary journey. His literature
presents the image of an author who did not
receive any sense of belonging anywhere but the
wide range of experience of this author has
resulted in many memeorable books. His literary
works present the image of a person who is
constantly in search of a cultural mooring.
Although he has a vast repertoire of literary
output at his disposal, he is not only a natural
writer but a natural novelist...... His vision is his
own, unaffected by contemporary social cliché
or political routine. He is independent but also
relevant. He is engaged with the stresses and
strains that we recognize crucial in our
experience now. His writing is the mixture in
him of creeds, cultures and continents, with his
expatriate career, his being able to practice an
art in and of totally dissimilar worlds, all gives
him peculiar contemporary quality.

"The Mimic Men" (1967} marks an important
land mark in the literary career of Naipaul. The
novel presents the condition of a newly
independent country in the Caribbean, the island
of Isabella and projects before us the condition
of the people in postcolonial era. The title of the
novel signifies the condition of colonized men
who imitate and reflect colonizers lifestyle and

views. The novel presents the life of formerly
colonized people of the island who are unable
to establish order and govern their country. The
colonial experience has caused the colonized to
perceive them as inferior to the colonizer.
Colonial education and cultural colonization
have presented the English world, with its rich
culture, as a world of order, discipline, success,
and achievement. As a result, the natives who
are devoid of their own culture, customs and
traditions, religion, and race consider themselves
to be inferior to those of their master and try to
identify themselves with the empire. As they
are far away from their original homeland, their
own original traditions and religions have
become meaningless to them and being
completely different from the master in cultural,
traditional, racial, and religious backgrounds,
they can never successfully associate themselves
with the colonizer either. They suffer from
dislocation, placelessness, fragmentation, and
loss of identity. As these psychological problems
remain unsolved even after independence is
achieved, independence itself becomes a word
but not a real experience. Without the colonizer,
the colonized see themselves as lost in their
postcolonial society that fails to offer a sense of
national unity and identity.

Ralph Singh, the narrator of "The Mimic Men",
is a forty-year-old colonial minister who lives
in exile in London. By writing his memoirs,
Singh tries to impose order on his life,
reconstruct his identity, and get rid of the
crippling sense of dislocation and displacement.
In other words, Singh is the representative of
displaced and disillusioned colonial individuals,
and colonization is depicted as a process that
takes away their identity, culture, history, and
sense of place. Thus, the novel considers the
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relationship between the socio-political and the
psychological consequences of imperialism
(Thieme 1987: 113). Therefore it becomes
essential to read the novel not just for its politics
but to study and analyze the impact of
colonialism on the psyche of colonial people
even after independence. Champa Rao Mohan
writes in this connection:

"The themes of alienation, homelessness and
mimicry still preoccupy Naipaul but the
perspective has changed. They are now viewed
as a universal condition of the modern world
afflicting both colonized and colonizers alike.
Besides the familiar themes that stifl haunt
Naipaul's pen, there are themes that appear for
the first time- the broader post-colonial themes
of power and freedom and neocolonialism."

We can establish a relevant connection between
Ralph Singh and V.S.Naipaul, the author himself.
While in his other works Naipaul maintains
separateness from his characters that provides
objectivity to his technique in use of irony to
showcase the follies of the characters. But in The
Mimic Men, Naipaul makes no attempt to
maintain such separateness of identity. The
autobiographical portion covers his early days
in England, his meeting Sandra, his marriage and
breaking up of it. The merger of identities is
further underscored by the fact that many of
Naipaul's attitudes and tastes have been
transferred on to R.Singh. As a child, Singh
responds to his sense of abandonment by
dreaming of India, the homeland, and of his
origin. He reads books on Asiatic and Persian
Aryans and dreams of horsemen who look for
their leader ("The Mimic Men", 98). He creates
an ideal and heroic past which is in conflict with
the real-life condition in Isabella. He is
completely shocked when his father sacrifices
Tamango, the race horse, although he is aware
of the symbolic significance of such an act in
Hindu tradition. As Donald A. Mackenzie has
explained, the aim of the sacrifice is to secure
prosperity and fertility (1985: 90-91). Although
Singh idealizes his Hindu past and culture, he
is in fact unable to understand Hinduism and
thus, as Thieme has observed, when the horse is
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killed, the ideal past collapses and the concrete
experience shocks the child (1987: 133). In other
words, this sacrifice causes Singh to see an Indian
world that is in contrast with the noble and ideal
realm of imagination (Hughes 1988: 74-75).
Hindu rituals have lost their meaning in Isabella
as the people have lost their connection with
India, its culture, customs and traditions. Thus,
as Bruce King observes,

"The process of losing one's Indianness started
with leaving India. That was the original sin,
the fall. After that Indian traditions could only
either decay into deadening ritual or become
diluted, degraded and eventually lost through
outside influences and intermarriage with
others." (1993: 68)

In his room in a hotel in a London suburb Singh
reevaluates his life in the hope of achieving
order, as the place in which he is born is
associated with chaos. As he says: "to be born
on an island like Isabella, an obscure New World
transplantation, second-hand and barbarous,
was to be born to disorder" ("The Mimic Men",
118). Singh does not follow any chronological
order in his writing but he constantly moves
backwards and forwards, writes about his
childhood and adulthood, his life in Isabella and
in England, his political career and marriage, and
his education to give shape to the past and his
experiences, and to understand himself. By
analyzing and interpreting his own experiences
he hopes to find some order within the chaos of
the present, and the uncertainty of the future in
the contemporary colonial society. For there was
much in his life to reckon with; an uneasy
childhood, a painful youth, a broken marriage,
an abortive political career.

By presenting different times, places, and
situations, he tries to put the parts together to
complete the puzzle and rewrite his life. He
considers the notions of colonization,
decolonization, history, culture, race, and
politics, to write his own story and to give
meaning to his existence. The constant shifts
between the past, the present, and the future may
also reflect Singh's internal chaos; as John




ISSN 2231-1629
'y 'g g -

Thieme has suggested, this technique is suitable
for presenting "social and psychological
disturbances” (1987: 114). However, the irony is
that in his search for order, Singh is unable to
follow a chronological pattern to impose order
on his writing.

Still, at least, writing becomes an activity by
means of which he can find the reasons for his
failure. Since, his writing truthfully reflects the
shaping influence and the effect of imperialism
on the life and personality of the colonized
individual. As he is born to disorder, Singh longs
for a sense of control over his life and, therefore,
he turns to writing which becomes a "means of
releasing" from the "barren cycle of events”
(White 1975: 180). As Kelly has pointed out, itis
through the expression and presentation of the
events that he can reduce the pain of being a
displaced colonial man: the act of writing his
memoirs provides him the final solution to his
sense of dislocation, for through writing he is at
last able to take control of the fragments of his
past and shape them into a spiritual and
psychological autobiography. (1989: 90)

Like other immigrated people to Caribbean with
their ancestral origin in some far off country
Singh suffers from "genetic" dislocation which,
according to Rob Nixon, refers to the condition
of the East Indians in the Caribbean. They
crossed the kala pani, black water, and thus, they
lost their Indianness (1988: 4). Moreover, Singh,
as a member of an ethnic minority on the island
also experiences "ethnic displacement” which
refers to his status as an Indian in Isabella (Nixon
1988: 6). By idealizing the past, Singh wants to
reconstruct history to establish his identity;
however, he realizes that such a task is
impossible and, therefore, he becomes
disillusioned. Like Singh, his Chinese friend,
Hok, reads books on his own origin, China, and
idealizes his past and is humiliated when it is
discovered that he has black ancestors. Browne,
Singh's black revolutionary friend, also
fantasizes his origin and his room is full of
pichures of black leaders. Thus, according to
Dolly Zulakha Hassan, each boy is in fact
obsessed with his own racial origin and the
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ethnic group to which he belongs and the novel,
therefore, implies that the emotional security
and a real sense of identity are unachievable in
heterogeneous societies of the Caribbean (1989:
253).

Being completely alienated in the island of
Isabella and devoid of any coherent past to hold
on to Singh tries to become politician to cater to
his psychological need of identity and
fulfillment. He tries to achieve order, meaning,
and success as a political figure. In other words,
Singh needs a real view of himself and of the
world around him so he participates in politics.
Singh's political career is then potentiaily a
means by which he can satisfy his ego. He opts
for a political career without any lofty ideal and
sense of meaning. Singh's desire to become a
politician arises out of the feeling of
incompleteness and meaninglessness of his role
as a colonial Politician. To him, politicians in
Isabella seek power and order without knowing
the real meaning of those concepts:

"Having no gifts to offer, they seldom know what
they seek. They might say they seek power. But
their definition of power is vague and unreliable.
... The politician is more than a man with a cause,
even when this cause is no more than self-
advancement. He is driven by some little hurt,
some little incompleteness. He is seeking to
exercise some skill which even to him is never
as concrete as the skill of the engineer ..." ("The
Mimic Ment", 37) :

His inability to lead the people of independent
Caribbean Island in the chaotic condition in
postcolonial era was quite evident to Singh
himself; therefore, he refers to his- political
activity as a "drama” and examines its effects on
himself and on his people in course of his
writing.

Singh's obsession with politics also gives rise to
his obsession with naming anything that comes
in his way. The township that he develops in the
land gifted by his grandfather was name
'Kripalville' after his father and later on,
jronically enough, it gets corrupted into 'Cripple
villi'. This acts of naming clearly shows his
psychological need for power and ownership:
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So I went on, naming, naming; and, later, I
required everything - every government
building, every road, every agricultural scheme
- to be labelled. It suggested drama, activity. It
reinforced reality. It reinforced that sense of
ownership which overcame me whenever I
returned to the island after a trip abroad ... ("The
Mimic Men", 215)

By naming roads and buildings, Singh reinforces
the reality of his power and political career, and
by renaming himself, he redefines his own
reality However, the irony is that by changing
his name, Ranjit Kirpalsingh in fact has changed
the very identity for which he is searching so
desperately. In his attempt to define himself
through his political activities, Singh realizes that
he has become separated from his people and
has to play a role to preserve his position. He
feels incomplete because he is aware of the
meaninglessness of his role as a colonial
politician, Naipaul's surgeon like skill of
diagnosing the root cause of social ailment and
the act of dissecting it with dexterity is quite
obvious in this work. Singh is very well aware
of the fact that postcolonial politics and its
activities cannot promise to bring peace and
order to the island but it can only create a
dramatic illusion of order. The island society
suffers from social and racial unrest and
economic problems even after independence.
Under such conditions the government decides
that the nationalization of the sugar estate,
owned by an upper class Englishman called
Lord Stock well, is the only way of solving the
economic problems and uniting people.
Consequently, Singh is sent to England to carry
out the negotiations. However, he fails to
persuade the English to help his government and
is also humiliated by one of the English ministers
in the meeting: His manner indicated clearly
that our game had gone on long encugh and he
had other things to do than to assist the public
relations of colonial politicians. ... I said, "How
can I take this message back to my people?”...
He said: "You can take back to your people any
message you like.” And that was the end. ("The
Mimic Men", 224)
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Moreover, Lord Stockwell refuses to talk
seriously about labour problems and sugar
estate; instead he treats Singh like a child and
says that he has got nice hair. Both the minister
and Lord Stockwell, the representatives of the
imperial power, impose their superiority on
Singh who is reduced to a child. Hence, by
refusing to consider Singh as a political figure
or acknowledge the importance of his task, they
in fact, push Singh to an inferior status, and
finally to a sense of political dislocation and
failure. Without any help from the English,
Singh is unable to find any solution to his
country’s problems, and thus, nationalization
becomes a word and finally Singh faces his
“private loss” as he cannot act without the
master's approval or help:

My sense of drama failed. This to me was the
true loss. For four years drama had supported
me; now, abruptly, drama failed. [t was a private
loss ... ("The Mimic Men", 221)

Isabella's lack of a political awareness makes its
politicians absurd characters who suffer from their
own insignificance and displacement. With no
political reality there is no real sense of identity
and without that the island politicians suffer from
non-existence as politics does not have any real
meaning on the island that has been controlled,
ruled, and exploited by the empire. Therefore,
without a real political history of their own,
colonial politicians are used as political stooges by
the super-powers. Singh also suffers from
dislocation and alienation because of his
educational background. As a victim of the colonial
education system and curriculum, Singh has
always been encouraged to imitate the empire and
to become a "mimic man" My first memory of
school is of taking an apple to the teacher. This
puzzles me. We had no apples on Isabella. It must
have been an orange; yet my memory insists on
the apple. The editing is clearly at fault, but the
edited version is all Thave. ("The Mimic Men", 90)
Moreover, Singh's colonial education has taught
him that the mother country, England, is the
symbol of order. When he studies English
culture and history, he feels that his own culture,
if there is any, is inferior to that of the colonizer.
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Hence, Singh's colonial education has caused
him to become a homeless man with no self-
image. Singh keeps asking himself whether ke
is the product of his colonial education. He both
recognizes and criticizes colonial mimicry, but
he also knows that he cannot help being a mimmic
man as he is "a specific product of a particular
socioeconomic formation called colonialism”
(Cudjoe 1988: 100). In his attempt to find his
identity and the ideal landscape, Singh goes to
London only to realize that the city does not
promise anything to an East Indian colonial
subject as he can never identify himself with it.
In London, Singh realizes that he can never be
an Englishman in spite of his public school
education, and that one can be English only if
he is born in England. Thus, Louis Simpson has
pointed out that the West Indians can only face
dislocation in the metropolis: The descriptions
-of the immigrant's life in “The Mimic Men" show
how disillusioning that life could be. Nothing
would have prepared the West Indian for the
English climate or the .dreariness of living in a
boarding house. Confronted with greasy
watlpaper and a gas meter into which you had
to feed shillings to keep warm, he would have
had leng thoughts. (1984: 574) Singh does not
find a -complete solution to his psychological
problems. Hence, his writing reflects moods of
displacement, disillusionment, and sadness.
Alienated from his own society, Singh travels to
different places to overcome his feeling of
isolation but he is aware of his "imminent
homelessness” ("The Mimic Men", 249).
Although Singh cannot completely solve his
psychological problems, he reaches a conclusion
through writing his memoirs. He realizes that
his experiences and his feeling of abandonment
and displacement cannot be separated from his
colonial backgrounds ("The Mimic Men", 50).
Without a real and identifiable historical
background, Singh has become desolate and that
is why he constantly tries to impose order on
his past, present, and future. To Robert Morris,
Singh's final state is a real "final emptiness”as
he has lost everything at the age of forty (1975
66-67). However, to Hena Maes-Jelinek, the very
emitiness refers to his detachment from the
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events and proves that he is now ready to start a
new life (1967: 513). In other words, he is now
aware of how and why he finds himself in the
condition of a homeless citizen of the world, and
concludes that he has achieved a new perception
of himself. In conclusion, Singh examines and
analyses the colonial and postcolonial periods,
historical, cultural, and political backgrounds,
economic problems and psychological conflicts
and finally concludes that writing can be
decolonisation itself. He realizes that colonial
societies like Isabella suffer from lack of culttural,
historical, and racial homogeneity. Although he
fails to recormect himself to India, the homeland,
or to connect himself to London, the metropolis,
by writing his memoirs, Singh finally takes

- control of his sense of dislocation as he realizes

that there is no ideal place with which he can
identify himself. His final detachment is an
expression of a "distance from any clear-cut
national identity or notion of home” (Nixon
1988: 3). Hence, in "The Mimic Men", "home" can
never ultimately be more than the books he
writes or, perhaps more precisely, the action of
writing them” (Gottfried 1984: 443).
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Introduction :

Rapid development in information technology
has brought a revolutionary change in the field
of library system & services. Libraries across the
world are continually striving to enhance their
services & system by adopting upcoming
technologies basically for cost saving in its
various operations & management of material
flow. Current Library management system use
barcode technology & security strips. But they
have their limitations. RFID is a technology that
is sparking interest in the Library community
because of its applications that promise to
increase efficiency productivity & enhance user
satisfaction. RFID is used for library transaction,
inventory function & theft detection system.
RFID is a technology similar in theory to barcode
identification. RFID is also called DSRC
dedicated short range communication.

Uses of RFID for Libraries are:

¢ RFID tags replace both the EM security
strips & barcode.

¢ Simplify patron wage with self cheek in and
check out.

¢  Ability to handle material excluding video
& audio tapes.

e Radio frequency anti theft detection is
innovative and safe.

e High speed detection & identification of
itemns which are misplaced are out of proper
order.

¢ Long term development guaranty when
using open standard.

¢ The term RFID is used for technology that
uses Radio waves to automatically identify
objects. RFID Technology promises to offer
solutions for today's Libraries & has solid
growth potential for the future.
Basic tasks in Library management include the
planning of acquisitions of materials, arranging
the acquired materials to the classification,
Preservation of materials the de accessing of
materials patron borrowing of materials and
developing and administrating Library
computer system. The proposed system will
automate the following task using RFID
technology.

® Accessing number of books at a time.

s GSearching a particular book to check its
presence in Library.

¢ Locating / Stock verification of the materials.

The RFID based LMS facilitates the fast issuing,
reissuing & returning of books with the help of
RFID enabled modules. Its directly provides the
book information & Library member
information to the library management system



& does not need the manual typing. Its also
provides monitoring & searching system. The
monitoring module will continuously monitor
the movernent of books across the gate so that
the books taken out without prior issuing will
be traced out easily & will alarm the Librarian.
The searching module provides the fast
searching of books & the physical location of the
books.

Utmost care has been taken to provide

following features to the Library nsing RFID

technology.

e To remove manual books keeping of
records.

e Tractability of books & the library members
as they move.

¢ Improved utilization of resources like
manpowert, Infrastructure efc.

» Less time consumption as line of sight &
manual interaction are not needed for RFID
tag reading,.

e To provide 2 meters read range antennas.
e To minimize the manual intervention.

e To provide the long lasting labels.

o To provide fast searching of books.
Components of RFID System :

RFID has three components they are -

» RFIDtags

e Reader { Sensor
¢ Server or docking stations
RFID tags:-

RFID tags, also called the RFID label, is the core
of the system.

Tags can be placed on individual books, CDs,
journals BT Cards of users. They are equipped
with programmable microchip & an antenna &
a casing. The microchip contains identifying
information of the books / CDs for other material
to which it is affixed. Tags are classified into
active RFID tags are powered by an internal
battery & are typically read / write i.e tag data
can be rewritten & for modified. Passive tags
operate without a separate external power
source & obtain operating power from the
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electromagnetic field generated by the reader.
Passive tags are programmed with unique set
of data that can not be modified. RFID tags have
variety of shapes & sizes. RFID tags presently
used in Libraries operate on 13.56 MHZ band

(High frequency} 1 meter read rang.
Reader/ Sensor-

RFID readers are device that transmit & receive
data to & fro tags & relay that information to &
fro the host server.

The Reader has three Components:
s AnAntenna
» A Receiver

‘s ADecoder

Often the Antenna is Packaged with the
transceiver & decoder to become a Reader, which
can be configured either as a handhold or a fixed
mount device. These devices are designed to
detect & read tags obtain the information stored
there on. The reader power & antenna to
generate electromagnetic field, when the tags
passes through this field, the information stored
on the chip in the tag is detected by the reader &
sent to the host computer for processing.

Server / Docking Station:-

The Local host is the data base server of RFID
System &Server as a communication gateway
between the various components. It receives
information from one or more of the RFID
readers in the System & exchanges information
with the interfaced circulation data base. Its
software includes the SIP / SIP2 (Session Initial
Protocol) APIs (Application Programming
Interface) NCIP (National Circulation
Interchange Protocol} or SLNP (Simple library
Network Protocol) necessary to interface it with
the automated Library System. The Server
typically includes a transaction database so that
reports can be produced.

RFID System includes some optional
components. They are RFID Label Printer,
Handheld Reader, External Book return.

Implementation of RFID in Libraries:-
Following are the points which requires to be




researched before the implementation of RFID
in the Library System.

¢ Capital cost & Space requirements along
with the cost of staff training.

¢ Equipment costs & ongoing support costs
such as AMC (Annual Maintenance Cost)

* Selecting a vender & setting goals for RFID
implementation.

¢  Planning Conversion & managing the actual
conversion.

¢ Other maintenance tasks including setting
up a workflow for new items received by
the library & Performing evaluation of the
RFID System effectiveness.

Once all the outlined parameters are carefully
analyzed & studied the library can realize
installation of RFID System, depending upon the
availability of budget. Library can implement the
system in one time or in a phased manner as
suited.

The Libraries can be implemented the RFID
management system in four ways:-

e Library Security System

e Library circulation counter
e Self Check in & Check out
e Smart & quick inventory
Library Security System :-

The Library Security System through RFID can
be ensured through EAS Electronic Article
Surveillance (EAC) Gate. It is the anti theft part
of the RFID Library Management System using
the same RFID tags embedded in the Library
items. Each one is able to track item of one meter
are more would trigger the alarm Systerm when
an un borrowed item passes through them. The
alarm will sound & lights on the gates will flash
as patron passes through with the library
matertal. The (EAS) anti theft gate has option to
trigger a camera to record patrons who triggers
the alarm to the surveillance station. Theft
detection is an integral feature of the chip within
the tag. It is a Standalone technology, which
operates independently of the library databases.
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Library Circulation Counter :-

RFID Counter System is a staff assisted station
mainly to do the circulation functions such
transaction of books, tagging, sorting & it is
loaded with a arming & disarming module,
tagging module & sorting module, The staff put
the items on the reader & clicks on the view to
display the information stored inside the tag &
the EAS status. There are also options of Auto
arming & Auto Disarming. Auto Arm & Auto
Disarm will automatically arm or disarm library
material that is within the reader range.

Self check in & check out :-

The patron Self check out station is basically a
computer with touch screen & a built in RFID
reader with special software for personal
identification & Library material identification.
The first process is the user first is asked to
identify with ID card then is asked to choose next
action (Check cut to one of several books). After
choosing check out, the patron put the books in
front of the screen on the RFID reader & H will
show the title of the books & ID number which
have been checked out. Then confirms that the
check out process. The receipts are printed &
showing which books have been borrowed & the
return date & now RFID tag in book is Set on
quiet. So the No-alarm will go off at EAS gates.
Now for check in (return) of book the patron
identifies him/her self the choose return & then
puts the book on to the reader & receive a receipt.
After return the RFID tag is reset. So that if the
books are to be taken through the gate then an
alarm will beep. The main advantage of this
system is increase productivity. Book Drop
(return):- This is for self check in of Library
material. This offers convenience of retuning
Library items at anytime of the day even though
the library is closed. The user inserts the library
items in to the slot & the RFID reader captures
the electronic signature & sends to backend
system for loan cancellation. Patron is
acknowledging by beeping sound & flash light
& record of patron is updated immediately. The
system is design such that items can not be
retrieved back. Once they have returned through
the Book Drop. :



Smart & Quick Inventory:-

Smart & Quick Inventory, this system help in
searching & identifying items on shelves. It
comprises basically of scanner & base station.
This can help in search a individual books which
is requested, inventory check of the library stock
& search for books which are miss-shelved. All
these functions are performed by sweeping the
scanner across books on the shelves together
their identities. In inventory check sitnation
collected information is compared with database
& a discrepancy reported is generated. When
search function is required the information is
entered first into the portable scanner from the
base station foreign item is found on the shelves
a beep sound alerts the Library Statf.

Advantages of RFID :

Using the RFID technology in Libraries gives so
many advantages. Some of them are given
below-

e Times saving, fast accessing of books &
eliminating manual errors are the main
benefits of the RFID in Library.

o It combines security & item identification
in a single tag & reduces library losses.

¢ It providing effective library security
detection system.

o It help library staff to be relieved of the
repetitive routine & operational tasks rather
to perform direct patron services, enabling.

e Staff productivity & improving patron
service, thus providing convenience for user
& library staff.

e The main attraction for libraries apart from
the security is the ability of RFID to conduct
inventory management. Manual inventory
control is laborious & time consuming
operation.

e Every book with barcodes need humans to
physically remove & handle every item to
ensure its correct location whereas RFID
offers the ability to analyze & correct library
inventories faster without removing the
individual item from the shelf.
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» Tagging patronaswellas staff identification
to identify them restrict or enable their
access to area & services within the library.

e Give better availability of books as the
library databese is updated in real time.

e Reduced lines at the checkout counter &
more convenience for patrons through easy
check-in & checkout of library items.

Disadvantages of RFID :

e The initial cost & recurring expenditure for
tagging maintenance in high.

o Tags are visible & can be easily removed by
simple tearing out the tagged page. There
would be a problem when user becomes
aware with the role of tags.

e The sensors have to maintain properly, so
that they are always in frim condition &
power supply is always intact.

e There is possibility that user may return a
book in damaged condition in case of self
check-in / book drop system.

« The existing library building may not be
suitable for the RFID System.

Conclusion:-

RFID System may be comprehensive systems
which help both in security & materials tracking
need of the library. Latest technologies reduce
the workload & provide the faster service to the
library users. It helps not only in reducing the
workload but also in identifying the theft which
reduce the loss of library materials. There are
different RFIOD technologies available today &
care must be taken to select the right ones for
specific applications. Although itis a very costly
technology but technology saves money in the
long run too & quickly gives a return on
investment. It's cost may go beyond the budget
of most of the libraries in India. Bur RFID has
become indispensable for a wide range of
automated data collection & identification
applications that would not be possible
otherwise. The Jaykar Library-University of
Puna & Dhanvantri Library-University of
Jammu, UT Kharagpur, IIT Bangalore have taken
initiative to implement this technology in Inida.




Whatever be the cost or installation problem one
should have the vision to realize its ultimate
benefits. As goes the adage: 'The beginning is
always disagreeable’ so lets implement it and
with time we're going to enjoy it as well.
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Introduction

The firms may face many difficulties in their
initial years. While many start- ups may have
an abundance of technical knowledge or product
knowledge they lack managerial, market and
administrative know-how. Firms compete in an
extremely complex world where their ability to
deal with this complexity to survive and grow
is dependent on their ability to gain and use
knowledge. One approach of protecting start-
up firms from this lack of knowledge and the
complexities of the business world is Higher
education. The development of Higher
Education for business development has become
a popular policy in many parts of the world.
Policy makers have come to view them as an
important tool for promoting economic
development. Knowledge management is
defined and a framework for strategically
designing knowledge initiatives is synthesised
from the review of the literature.

Business Development

The businesses may face many obstacles and

experience high failure rates, previous research
has summarised the reasons for this
phenomenon in the concepts of 'labilities of
newness' and 'liabilities of smallness’ (Hannan
and Freeman, 1989). Examples of disadvantages
of young firms are diseconomies of scales,
missing legitimacy with potential stakeholders
and lack of managerial experience (Baysinger et
al. 1981, Sheperd et al. 2000, inBohringer 2006).
Most emerging firms are just not big enough to
hire the many specialists needed for managing
the founding and early growth of the firm
(Penrose, 1995). Many entrepreneurs lack the
managerial skills, marketing capability, or
financial resources. Their inventions are
frequently unrealistic, needing significant
modification to be marketable. In addition,
entrepreneurs frequently do not know how to
interface with all the necessary entities, such as
banks, suppliers, customers, venture capitalists,
distributors and advertising agencies. Curran, et
al (2011) classify the knowledge needed by start-
ups into the areas of "know-why, know-how and
know-who" knowledge, and a fourth area of




industry/business knowledge. "Know-why
knowledge is an understanding of science and
its applications. Know-how encompasses
technical skills and know-who is the kind of
networking and business knowledge that
enables a firm to find venture funding,
employees, and management staff".

One approach to overcome these obstacles is the
business incubator. The term incubation evokes
the fragile period at the beginning of life. It is
thought that the term comes from the Industrial
Centre real estate develo, t in Batavia, New
York. Back in 1959 the Mancuso family bought
the vacated buildings of a Massey Harris plant
for the fabrication of farm machinery. Not
finding alarge tenant for the use of the buildings,
they decided to let it to a number of small local
companies which needed an understanding
landlord, in order to grow their business. One
of the first companies was a chicken firm, which
prompted the name, conveying the idea of a
nurturing place (Haour & Miéville, 2011).
Kuratko and LaFollete {1987, p. 47) define the
role of the business incubation centre in the
following terms: "...the business incubator seeks
to effectively link talent, technology, capital, and
know-how in order to leverage entrepreneurial
talent and to accelerate the development of new
companies.” Haour & Miéville (2011) describe
that for incubators the crucial part is certainly
not the real estate or the shared office services,
what is crucial in an incubator is for
entrepreneurial teams to have access to relevant
business knowledge and experience and to be
relentlessly questioned 'for the good of the
venture'.

For the purposes of this paper we are interested
in academic incubators which Hacket and Dilts
(2004) describe as having the primary objectives
of job creation and positive statement of
entrepreneurial potential. These define the
incubator not as an independent entity, but
rather, as an organisation whose success largely
depends on the degree of its integration with
the community and in the case of the Higher
Education incubator with the host institute. The
institute offers the start-up a safer environment
to grow in its initial years. Smilor (1987) cites
Allen's (1985) report for the U.S Department of
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Commerce which indicated that almost twice as
many firms succeed as fail when participating
in an incubator. Smilor (1987) argues that the
success rate is higher because of the ability of
incubators to leverage resources and to provide
a flexible structure for growth. In the UK, the
Department of Trade and Industry has identified
the process of business incubation as a powerful
tool in overcoming the pitfalls of starting and
growing businesses. As such, incubation is now
viewed as a key component of regional and
national economic development strategies,
supporting and accelerating growth acvoss all
sectors (Voisey et al, 2006). While fhe concept of
nurturing new and young businesses is
reality is complex in structure and -exacution
[Voisey et al, 2006).

The business development is now saen as an
important tool for promoting entrepreneurship
and economic growth. This growth is based on
access to knowledge. The question noww needs
to be asked what form does this knowledge take
and how is it created?

Knowledge And The Growth Of The Firm
David and Foray (2001) argue that kmowledge
has been at the heart of economic growth and
social wellbeing since time immemorial. The
ability to invent and innovate, that is to create
new knowledge and new ideas that are then
embodied in products, processes and
organisations, has always served to fuel
development. Knowledge includes everything
we know about the world, from the basic laws
of physics, to the blueprint for a microprocessor,
to how to sew a shirt or paint a portrait
(Cortright, 2001). This knowledge when it can
be exploited through market opportunities is
therefore a crucial corporate resource
(Scarborough, 2009). Current thinking goes
further than simply acknowledging it as a source
of competitive advantage; it is argued that
turning knowledge into value is the main reason
for firms to exist (Grant, 1996). Van Winkelen &
McKenzie (2011, p. 1) state: "In a rapidly
changing world, current success and future
survival depend on constantly leaming to do
things differently and better. Knowledge is both
the raw material that is the foundation for
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learning and the output from it, offering new
opportunities and new sources of revenue.”

Despite variance in terminology for
organisational knowledge {competencies,
capabilities, routines, or innovations) there is
growing agreement that it is what the
organisation comes to know that explains its
performance (Argote & Ingram, 2000). Penrose
outlined that the resources of a firm and its
productive services are functions of knowledge:
“Surely extensive questionnaires are not
required to convince us that able businessmen
are well aware that the more they can learn about
the resources with which they are working and
about their business the greater will be the
prospects of successful action” (Penrose 1995, p.
77). While a great deal has been written about
the importance of knowledge very little attention
has been paid to how knowledge is created or
used. Knowledge has attributes which make ita
unique economic resource, unlike other
resources it is not exhaustible, and it is
cumulative in that new knowledge can create
more knowledge and it is nonrivalous, it can
theoretically be used by a millicn people at no
extra cost. Scarborough (2009, p. 6) describes the
paradoxical qualities of knowledge, where in
one instance it can be a powerful agent of change
and the next a significant barrier to change.
"Recognition of these paradoxical qualities has
obvious implications for policy and practice”.
Penrose (1995, p. 68): acknowledged its
intangible nature has made a very difficult topic
to study and understand: "Economists have, of
course recognised the dominant role that
increasingly knowledge plays in economic
processes but have, for the most part, found the
whole subject of knowledge too slippery to
handle "

The theory of organisation has long been
dominated by a paradigm that views the
organisation as passive and static, that
conceptualises the organisation as a system that
inputs information from the environment
processes it and produces output; 'information
processing is viewed as a problem solving
activity which centres on what is given to the
organisation- without due consideration of what
is created by it' (Nonaka, 1994, p.14). }. In
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neoclassical theory the firm is characterised by
its production and cost function. Subject to this
restriction, it maximises its profits in which it
has complete information concerning supply
and demand, resulting in optimal product-
market price. All firms have access to the same
knowledge so the theory of the firm represents
a theory of resource allocation but not a detailed
model of the individual firm.

Penrose (1959) presented a different view of a
dynamic firm which grows on its own path
through utilising its resources and knowledge:
"...as management tries to make the best use of
resources available, a truly dynamic.interacting
process occurs which encourages continuous
growth but limits the rate of growth” (Penrose,
1995, p.5). Penrose undertook to try understand
how firms grow and what limits their growth:
"In undertaking an analysis of the growth of
firms in the 1950's the question I wanted to
answer was whether there was something
inherent in the very nature of any firm that both
promoted its growth and necessarily limited its
rate of growth" (Penrose, 1995, p. xi).

As Foss (2002) outlines, in The Theory of The
Growth of the Firm, Penrose was both critical
and constructive; critical of the limitations of the
neo-classical theory of the firm of her day, and
clearly constructive by putting forward a new
theory of the firm, based on knowledge, learning
and cognition. Penrose wants to deal with the
firm as a growing organisation, not as a price-
and-output decision maker for given products
{Mahoney 2005)."Firms are 'flesh and blood' real
organisations, not points on a cost curve" {Pitelis,
2002, p. 3). Lockett and Thompson (2004) note
that the Penrosian firm differed from its
counterpart in neoclassical economic theory in
two important aspects. First managers are not
assumed to possess perfect foresight but instead
have to make decisions based upon expectations
about the environment. These expectations may
or may not subsequently prove to have been
correct. Perirose uses an open systems approach
where there is continual interaction between the
firms resources and its markets. Second,
Penrose’s central contribution is to recognise the
path dependent nature of the evolution of each
firm. That is, every firm confronts a different set




of resources leading to different strategic
decisions that, in turn, further modify the
resource bundle. Lockett and Thompson (2004)
state that Penrose’s arguments set her apart from
her contemporaries precisely by her Tecognition
that strategy matters, The activities of identifying
opportunities and threats in an uncertain
environment and of identifying strengths and
weaknesses internally are very important.
Indeed it is this knowledge of the firm's resource
base, embodied in its managers, that constitutes
the ultimate constraint - the 'Penrose’ effect - in
her system (Lockett & Thompson, 2004). The
firm's development is essentially an

evolutionary and cumulative process of

‘resource learmning' (Mahoney, 1995), in which
increased knowledge of the firms resources help
both to create options for further expansion
(Foss, 2002).

Edith Penrose’s (1959) Theory of the Growth of
the Firm has been a very influential in the
development of the Resource Based View of the
Firm (Peteraf, 1993, Garnsey, 1998, Barney, 1991,
Barney et al, 2011) and subsequently the
Knowledge Based View (Barney, 2011) of the
firm. In developing her theory Penrose put
knowledge at the centre of a firm's growth.
Penrose's theory of the growth of firms if
essentially an examination of the changing
productive opportunity of firms. In 1960 Penrose
further outlined her theory by using the
Hercules Powder Company as a case study in
The Growth of the Firm: "Growth is governed
by a creative and dynamic interaction between
a firm's productive resources and its market
opportunities. Available resources limit
expansion; used resources (including
technological and entrepreneurial) stimulate and
largely determine the direction of expansion”
(Penrose 1960, 1). One of the primary
assumptions of the theory of the growth of firms
is that; "...growth is essentially an evolutionary
process and based on the cumulative growth of
collective knowledge...'(Penrose, 1995 p.xiii).
The very performance of activities within firms
creates new knowledge through specialisation,
division of labour, teamwork and learning
(Pitelis, 2002, p.3) Kor & Mahoney (2000) argue
that Penrose offers durable principles governing
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the growth of firms and the rate at which firms
can grow efficiently.

While Penrose's study was on growth of
established firms, Garnsey (1998) uses Penrose's
approach to provide an account of the origins
and early growth of the firm. The Theory of the
Growth of the Firm is very applicable to new
firms as it stresses entrepreneurship and
learning in a world characterised by change and
uncertainty (Foss, 2002). Garnsey (2002) outlines
that Penroses approach has numerous
implications for strategy on new business
development. Entrepreneurs can be helped to
develop informed assessments of opportunities
and difficulties ahead. Mentoring and the
provision of resources at critical junctures in the
growth process could make a difference to
survival rates, drawing more firms from micro
to medium size."... the profitability, survival and
growth of a firm does not depend so much on
the efficiency with which it is able to organise
the production of even a widely diversified
range of products as it does on the ability of the
firm to establish one or more wide and relatively
impregnable 'bases’ from which it can adapt and
extend its operations in an uncertain, changing
and competitive world" (Penrose, 1959, p.137).
Dynamic Knowledge Creation

Nonaka (1994) and Sveiby (2001} built on
Penrose’s work and proposed a dynamic theory
of organisational knowledge creation where
ideas are formed in the minds of individuals and
contribute to the development of knowledge
through interaction between individuals.
Knowledge is defined as: "...dynamic, personal
and distinctly different from data and
information. Since the dynamic properties of
knowledge are most important for managers, the
notion individual competence can be used as a
fair synonym to a capacity to act” (Sveiby, 2001,
p. 344).

This process of knowledge growth for managers
is transformative learning; "becoming critically
aware of one’s own tacit assumptions and of and
expectations and those of others and assessing
their  relevance for making an
interpretation”"(Mezirow, 2000, p4). Nonaka
(1994) describes as "...a dynamic human process
of justifying personal beliefs as part of an
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aspiration for the 'truth™ (Nonaka, 1994, p.15).
Sveiby (2001) describes anautopoietic
epistemology where input into a system is data
only, knowledge is private. An autopoietic
system is both open and closed open to data,
but closed to information and knowledge where
both have to be interpreted inside the system.
Penrose (1959) describes an 'mage’ in the mind
of the entrepreneur where knowledge is
personal. This image provides the firm with
what Penrose describes as its ‘productive
opportunity’, »_..which comprises all of the
productive opportunities that its ‘entrepreneurs’
see and can take advantage of" (Penrose, 1995,
p-31). Studies have shown that entrepreneurial
opportunities are not exogenously given but
rather endogenously and systematically created
under certain conditions. They are the outcome
of investments in new knowledge and ideas
(Schumpeter, 1942) on the one hand, and the
accumulation of knowledge in individuals
(Shane 2000) and firms (Cohen and Levinthal,
1990) on the other (Garnsey, 2007).

Central to this Knowledge Based View is the
differentiation of types of knowledge. Penrose
(1959) described knowledge as objective
{transmittable) or experience (hard to transmit).
The most widely used categorisation of
knowledge is between tacit and explicit, where
tacit is personal knowledge that cannot be easily

. codified and articulated or transferred from the

holder of the knowledge. Tacit knowledge is
knowledge accumulated through years of
experience and practice. Explicit knowledge is
defined as codified, easily translated facts and
information. Explicit knowledge for start-up
firms takes the form of textbooks and industry
and market research reports; it is captured in
libraries and databases. Penrose {1995) sees no
sharp distinction between these two forms
because to a considerable extent the ability to
use old knowledge is dependent on the
acquisition of new knowledge. Spender (1996)
notes that the boundary between the explicit and
tacit types of knowledge 15 both porous and
flexible, and there is constant dialogue between
the domains. The firms provides the context in
which this dialogue takes place and over time
the quality of the interaction of the explicit and
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evolving implicit types of knowledge may lead
to further and to superior firm performance.
Nonaka {1994) describes a continual dialogue
petween tacit and explicit knowledge which
drives the creation of new ideas and concepts.
He terms four different modes of knowledge
conversion: socialisation, combination,
externalisation, and internalisation.

The key to the process of creating tacit
knowledge is through shared experience -
socialisation. Socialisation takes place through
observation, imitation and practice. The second
mode of knowledge conversion involves the use
of social processes to combine different bodies
of explicit knowledge held by individuals.
Individuals exchange and combine knowledge
through meetings and telephone conversations;
this process of creating explicit knowledge from
explicit knowledge is referred to as
‘eombination’. The third and fourth modes of
knowledge capture the idea that tacit and explicit
knowledge are complementary and can expand
over time through a process of mutual
interaction. One is the conversion of tacit
knowledge into explicit knowledge which is
called 'externalisation’, the other is the
conversion of explicit knowledge into tacit
knowledge 'internalisation’.

Bohringer (2006} argues that this knowledge-
based view offers a sound theoretical basis for
the analysis of the existence and role of the
incubator. An incubator may need physical
resources and facilities but an important
requirement for competitive advantage is
knowledge. Bohringer (2006) argues that the
business incubator forms a voluntaristic social
community which provides a context for
knowledge integration and transfer superior to
the market and other network solutions. Sveiby's
(2001) Knowledge Based Theory describes
outside partners becoming part of the family of
the firm, where the importance is placed on how
effective the value creation is in the whole
system. For the HEI incubator this value can be
achieved through the combination of spatial
agglomeration, frequent and long term
interaction, the level of common knowledge,
goal congruence and identity.




A Structured Approach To Managing
Knowledge

Knowledge management is a strategic process,
which aims to differentiate a firm from
competitors such that a sustainable competitive
advantage is forged. The ability of organizations
to create, transfer, assemble, integrate and
leverage knowledge is fundamental to achieving
this competitive advantage. Tiwana (2000)
suggests that knowledge drives strategy and
strategy drives knowledge management. Ismail
& Ahmad (2011) outline that thefirst priority of
anideal knowledge management strategy which
is that it should address people, processes, and
technology. Van Winkelen & McKenzie (2011)
argue for a structured approach to managing
knowledge, and outline that it is the piecemeal
approach to knowledge which fails to help
organisations make more meaningful and
informed strategic choices. By understanding
what knowledge makes a difference to
organisational performance, the firm can focus
their limited resources on the things that will
generate most impact and value. "Even when
you accept the importance of taking a knowledge
perspective on the organisation, it is still a
challenge to prioritise, time attention effort, and
financial resources to improve the way
knowledge delivers results" (Van Winkelen &
McKenzie, 2011, p- 1). Van Winkelen &
McKenzie (2011) building on the work of Sveiby
{2001) propose a strategic approach to designing
knowledge initiatives based on mapping critical
knowledge and knowledge flows and
determining strategic knowledge priorities in
conjunction with key stakeholders. Van
Winkelen & McKenzie (2011) contend that this
strategic approach should be flexible and take
account of the complexities of the business world
that the firm is operating in, it should be used to
shape rather than constrain thinking about
knowledge priorities.
Figure 1: A Strategic Approach To Designing
Knowledge Initiatives '
s IR
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Mapping Critical Knowledge

The objective of this stage of the process is to
map the domains of knowledge that are
important to the business. Without this mapping
exercise, critical knowledge resources for the
business may be missed. The knowledge map is
not an organisational chart or process map. It is
a representation of the key areas of knowledge
that are core to the business over time.

To identify valuable knowledge resources, there
are some frigger questions that can be asked
about the organisation:

0 What differentiates us in the marketplace?
8 What do we consider as meaningful results
for the organisation?

Who are our customers?

Who are our competitors?

What are their values and behaviours?
What are our important markets?

What are our core competencies?

Mapping key knowledge flows
Productive knowledge flows increase the
potential for value generation. When knowledge
is transferred quickly and easily from where it
is generated to where it is needed it has moere
opportunity to make both a short and a longer
term difference to something that matters in the
organisation. People in an organisation can use
their competence to create value in mainly two
directions: externally or internally. If the
managers of an organisation direct the efforts of
their people internally, they may create tangible
structures such as machinery and intangible
structures such as better processes, when they
direct their attention outwards, they can create
in addition to tangible things, intangible
structures such as customer relationships and
new experiences (Sveiby 2001).

Sveiby (2001) identifies three families of
intangible assets built on relationships which can
convert and transfer knowled ge; the external
structure, the internal structure and individual
competence. The knowledge value generated
depends on how well connected the organisation
is within these relationships and how effectively
critical knowledge flows work together to
influence the firms performance. Van Winkelen
& McKenzie (2011) identify nine critical
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knowledge flows that influence a firm's
performance based on Sveiby's (2001) three
families of intangible assets. These flows enable
activities that form the backbone of a knowledge
strategy:

1. Between individuals

2. From individuals to external structure

3. From external structure to individuals

4. From individual competence into internal
structure

From internal structure to individual
competence

Within the external structure

From external to internal structure
From internal to external structure and
. Within internal structure

These nine knowledge flows exist in most
organisations. However they tend not to be
coordinated in a coherent strategy, because
managemment lack the full perspective that a
knowledge based theory may give them. Most
organisations also have legacy systems and
cultures that block the transfers (Sveiby 2001).

What knowledge should be central to this
mapping, flow and knowledge initiatives? This
paper proposes that knowledge flow between
the HEI, the firm and its environment to build
the resources of a firm and their productive
services should be central to these knowledge
processes. For the incubation process to work
to its full potential the HEI and Incubation
companies must develop a system of knowledge
creation or spiral of knowledge, where learning
takes place within the structure of the firm's
“mission and strategy to support the growth and
long-term survival of the incubation firm.
Framework For HE Incubation Knowledge.
This paper proposes that this is a valid
framework to design knowledge initiatives
between the HEI and an incubation firm. To
facilitate this process and to locate blockages or
gaps in knowledge the incubation firm maps
critical knowledge and knowledge flows. The
firm then maps their strategic knowledge
priorities. The HE and the Start-up then jointly
design knowledge initiatives to improve the
firm's knowledge and knowledge flows. The
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host institute and the incubation firm should
work together to create a 'spiral of knowledge’
(Nonaka 1994). The HE and incubation firm can
transfer tacit knowledge through sharing
experiences, observation, and imitation and
practice (socialisation). They can exchange and
combine explicit knowledge through meetings
and telephone calls {combination), and through
mutual interaction they can convert tacit to
explicit knowledge (externalisation) and explicit
to tacit knowledge (internalisation).
Externalisation and internalisation can be
facilitated through the building of a strong
relationship between the HE and the incubation
firm.

Start-up companies need information quickly as
a good idea or potential market today could be
gone tomorrow, so this knowledge flow and
creation needs to work efficiently. Any barriers
to this process should be identified and
eliminated. The host institute and the incubation
firm should have appropriate leadership,
problem solving behaviour, support structures
and absorptive and retentive capacity (Goh,
2002) to facilitate the design and management
of these knowledge initiatives. This effective
knowledge management will allow small
companies to build an impregnable base before
leaving the protective environment of the
incubation centre.

Conclusions

The business development process to work to
its full potential, and the development of
companies must develop a system of knowledge
creation or spiral of knowledge, where learning
takes place within the structure of the firm's
mission and strategy to support the growth and
long-term survival of the incubation firm.

Entrepreneurs are not risk-takers and they need
risk to be minimised. No entrepreneur can obtain
an instant market or productivity, resources
must be obtained from their environment and
internally and skilfully combined to give rise to
productive activity, and this requires a period
of intensive collective learning (Gamnsey, 2002).
Start-up companies within Incubation Centres
are in the perfect environment to learn, minimise
risk and build an impregnable base to sustain
success. However just because investments in



knowledge are made through Higher Education
and you place start-ups in close proximity does
not guarantee success. The investment will go
to waste unless the relevant knowledge for the
start-up is created between the HEI the
environment and the start-up firm, This creation
of knowledge will allow: "...the firm to establish
one or more wide and relatively impregnable
‘bases’ from which it can adapt and extend its
operations in an uncertain, changing and
competitive world” (Penrose, 1959, p.137).

Van Winkelen & McKenzie {2011} argue for a
structured approach to managing knowledge
and propose @ strategic approach to designing
knowledge initiatives based on mapping critical
knowledge and knowledge flows. This paper
builds on Penrose’s (1959) Theory of the Growth
of the Firm and applies Nonaka's (1994) dynamic
theory of organisational knowledge creation to
build a structured framework of Knowledge
Management for Higher Education business
Incubation
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Christian Missionaries in India have a very old
history. It is generally claimed that Juda Thomas,
also referred to as Didymusin and one of the
twelve apostles of Christ was the first Christian
missionary who came to India in 46 A.D. and
spread Christianity in the eastern coast of South
India (1). According to some historians he
arrived in India in 52 A.D. at the famous port of
Cranganore in the Malabar Coast. He spent four
years in Sindh, six years in Malabar and seven
years in Mylapore, certain sections of Sindh
especially of "Tatanagar Fakirs" venerate Thomas
as "Thuma Bahaat" (2). Dr. Rajendra Prasad, ex-
President of India, made the following
observation "Remember, St. Thomas came to
India when many of the countries of Europe had
not yet become Christians and so those
Christians who trace their Christianity to him

have a longer history and a higher ancestry then
the Christians than many of the European
countries. And it is really a matter of pride to
us that it so happened” (3).

In 180 A.D. Demetrius, the Bishop of Alexander
deputed a Christian scholar Pantaneus, the first
known head of the Christian School of
Alexandria to India, to hold disputations with
the Hindu philosophers. On his arrival he found
a large group of Christian community and he
also discovered the gospel (life history of Christ}
written in Hebrew by Matthew which was given
to the people by Bartholomew, the apostle of
Christ. The question arises that did Thomas the
apostle of Jesus come along with the apostle
Bartholomew to preach Christianity in India.
Recent historians (4) feel that both the apostles
came to India together as ordered by Jesus to
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leave in pairs. However, it was only in the 14th
century that missionary activity increased
manifold when the Pope of the Roman Catholic
(5) Church appointed missionaries and
emissaries to India to spread the Christian
religion.

The Portuguese were the first Europeans to enter
India with a Bible (6). Although the Portuguese
Empire faded away as the British established its
strongholds in India, their presence was enough
to cause major changes in the cultural life of Goa,
Daman and Diu, which were later the only parts
of the country under their control. The
Portuguese missionaries helped in bringing the
majority of Syrian Christians (7) of South India
under the domination of the Catholic Church.
These missionaries were instrumental in
maintaining the primacy of the Catholic Church
in India (8).

The first Portuguese explorer Pedro de Covilha
came near India in the year 1481, before Vasco
da Gama. King John II put him in charge of
diverse private missions, and finally, to use his
knowledge of different languages, ordered him
to undertake a mission of exploration in the Near
East and the adjoining regions of Asia and
Alfrica, with the special assignment to learn
where Cinnamon and other spices could be
found. The expedition started at Santarém on
May 7, 1487. He was provided with a letter of
credence for all the countries of the world and
with a map for navigating taken from the map
of the world then known as a challenge to the
proposal of Christopher Columbus who wanted
to find the sea route to India. The explorers
started from Santarém and travelled upto
Naples. From there they went to Alexandria and
Cairo, where they posed as merchants (9).

Vasco da Gama was probably born around 1460
in Vidigueira in the southwest coast of Portugal,
his father was Estevao da Gama who was a
knight of the Duke of Viseu, Dom Fernando.
Dom Fernando appointed him the Civil
Governor of Sines. Estevao da Gama was
married to Dona Isabel Sodre, daughter of Joao
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Sodre (10). Little is known of Vasco da Gama's
early life. It has been suggested that he studied
at the inland town of Evora, which is where he
may have learnt mathematics and navigation,
and that he knew astronomy well having learnt
from the famous astronomer Abraham Zacuto
(11).

Gama’s voyage was successful in establishing a
sea route from Europe to India that would
permit trade with the Far East, without the use
of the costly and unsafe Silk Road and camel
caravan routes of the Middle East and Central
Asia, which was at that time a part of the Mughal
Empire. However, the voyage was hampered by
its failure to bring any trade goods of interest to
India. The route was also fraught with peril:- his
fleet went more than three months without
seeing land, and only 54 of his 170 voyagers, and
two of four ships, returned to Portugal in 1499,
Nevertheless, Gama's initial journey ushered in
several-hundred year era of European
domination through sea power and commerce,
and 450 years of Portuguese colonialism in India
that brought wealth and power to the Portuguese
monarch (12).

On 8 July, 1497 the fleet, consisting of four ships,
Sao Gabrie, Sa Rafael, Berrio and a storage ship
left the port of Lisbon. By December 16, the fleet
had passed the White River of South Africa. The
Arabs controlled territory on the East African
coast was part of the Indian Ocean’s network of
trade, Fearing the local population would be
hostile to Christians, Gama impersonated as a
Muslim and gained audience with the Sultan of
Mozambique (13). With the cheap and common
trade goods he had to offer, Gama was unable
to provide a suitable gift to the ruler, but soon
the local began to see through the trick of Gama
and his men departed the harbor of Mozambique
firing cannon into the city in retaliation (14). In
the vicinity of Kenya, the expedition resorted to
piracy, looting Arab merchant ships generally
unarmed trading vessels without heavy cannon.
In February 1498, Vasco da Gama continued
north, landing at the pert of Malindi {port town
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of Kenya), where he first noted evidence of
Indian traders. He contracted the services of an
Arab navigator, Ibn Majid, whose knowledge of
the monsoon winds allowed him to bring the
expedition the rest of the way to Calicut on the
southwest coast of India (15).

They arrived in Kappakadavu, a beach town
situated about 16 km from Kozhikode, Calicut
on 20 May, 1498. Vasco could not offer
Manavikraman Raja, the local ruler any
substantial gift (which was customary for new
traders to offer the ruler), and not having
anything worthwhile to trade, he could not
purchase the fabulous spices and other luxury
goods that were offered to him. Eventually, de
Gama was able to gain an ambiguous letter of
concession for trading rights, but had to sail off
without warning after the Raja insisted da Gama
leave all his goods as guarantee of mortgage.
Vasco da Gama kept his goods, but left a few
Portuguese with orders to start a trading post
(16).

However soon afterwards, the Portuguese
turned against the Raja. The Raja joined a
coalition led by the Sultan of Gujarat, Mahmud
Begara in the Battle of Diu (1509). A struggle by
the Raja's navy led by his famous admiral,
Kunjali Marakkar ensued and lasted several
years. Finally the Raja had to allow the first
European post in his realm to be established at
Chaliyam in1530 (17).

Vasco da Gama, returned to Portugal in
September 1499, he was richly rewarded as the
man who had brought to fruition a plan that had
taken eighty vears. He was given the title
"Admiral of the Indian Ocean”, and the feudal
rights over Sines were confirmed. Manuel T of
Portugal also awarded the dignity of "Dom"
{lord) to Gama, his brothers and sisters, and to
all of their descendants, forever (18). Gama's
voyage had made it clear that the farther (East)
coast of Africa, the "Contra Costa”, was essential
to Portuguese interests: its ports provided fresh
water and provisions, timber and harbors for
repairs, and a region to wait out unfavorable
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seasons. Also, the spice commodity would prove
to be a major corntribution to the Portuguese
economy (19).

On 12 February, 1502, Gama again sailed witha
fleet of twenty warships, to enforce Portuguese
interests. Pedro Alvares Cabral had been sent to
India two years earlier, and finding that those at
the trading post had been murdered, and
encountering further resistance, he had
bombarded Calicut and he sailed south of
Calicut to reach Cochin where he was given a
warm welcome. He also brought back silk and
gold to prove he had been to India once again.
On this voyage, with an array of Warship with
him, Gama started looting ships. At one point,
Vasco da Gama waited for a ship to return from
Mecca, and seized all the merchandise; locked
the 380 passengers in the hold and set the ship
on fire. It took four days for the ship to sink;
killing all men, women, and children, when
Gama returned to Calicut on October 30, 1502
the Zamorin was willing to sign a treaty. On his
return to Portugal, in September 1503, he was
made Count of Vidigueira, where he was born
(20}. Having acquired a fearsome reputation as
a "fixer" of problems that arose in India, he was
sent to Indian subcontinent cnce more in 1524.
The intention was that he was to replace the
incompetent Viceroy Eduardo de Menezes, but
he contracted malaria not long after arriving in
Goa and died in the city of Cochin on 24th
December1524 (21). His body was first buried
at St. Francis Church, of Fort Kochi then later
his remains were returned to Portugal in 1539.
As much as anyone after Henry the Navigator,
Gama was responsible for Portugal's success as
an early colonizing power. Besides the first
voyage itself, it was his ashute mix of politics and

- war on the other side of the world that placed

Portugal in a prominent position in Indian Ocean
trade. Following Gama's initial voyage, the
Portuguese crown realized that securing
outposts on the eastern coast of Africa would
prove vital to maintaining their trade routes to
the Far East (22). Subrahmanyam (23) the
biographer of Vasco da Gama noted that "Let us



be clear about one thing. Vasco da Gama was
never interested in converting anyone. This was
a later phenomenon. He was interested in
making money, in building his career as a noble,
and in acting out the orders of the Crown to a
rather limited extent. I am not clear to what
extent he can be seen to symbolize the
Portuguese, since he was 50 often in opposition
to the Crown."
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Introduction

The 15th August 1947, so far as India is
concerned may be said to mark the end of the
one epoch and the beginning of another. Foreign
domination which began with Plassy in 1757
ends today-exactly 195 years later. This epoch
of political slavery is but a short interregnum
viewed against the background of India's long
history. The real significance of this interlude in
our history can be assessed only when we are at
a little distance in time from it, when alone an
objective consideration of events becomes
possible. It is difficult for any but the greatest
thinkers to view events dispassionately even
while living them. Any such event, therefore,
will appear to have a different value to such a
thinker from what it will bear to an average
person.

Political Freedom versus Political Subjection

Political slavery, to an average person may be
nothing unusual, if it does not affect the routine
within the little horizon of his daily life. But it
becomes galling when the same person becomes
politically conscious. When its restriction
impinge upon his newly acquired sense of values
of freedom and self respect. With the dawning
of the unconscicusness of these values, he
becomes a political entity-a being who values
freedom above mere material and physical
security. This marks the emergence of a spiritual
and moral value in the life of man and the
evolution of a rudimentary moral and spiritual
personality. It is this rudimentary personally
that, later on, through political education in life,
and through the intense pursuit of the value of
freedom, grows into that finished social product,

the citizen. The evolution of this citizen is the
end of politics, as it is also the highest social end.

India Stands Up to the Modern Challenge

Political subjection in the nineteenth century,
with its promise of an era of peace was more or
less accepted by the vast mass of Hindus and
Muslims of this country, urged by considerations
of physical and material security and as an
escape from the uncertainties of the earlier
centuries. But this becomes a challenge, as much
when it tends to uproot the cultural inheritance,
as when it tends to restrict the scope of
functioning of a people. The challenge to India
came from the fronts-cultural as well as socio-
political, India rose to meet the challenge first
on the cultural front, then on the political,
broadly speaking the second half of the
nineteenth century evidenced the first, while this
century up-to-date evidenced the second--- thus
demonstrating the abiding vitality of the people
and their legacy. In the arresting story of this
double process and the phenomenat success it
has attained even in so short a period lies the
romance of recent Indian history and its
significance to the world at large.

Vivekananda and the Modern Indian
Renaissance

Swami Vivekananda stands as the most effective
spokesman and representative of our cultural
movement. He was one of those who found in
the British connection a potent means for
breaking our moribund society and civilization,
with a view to making it expansive. In his
personality was fused the past and the present,
ancient wisdom and modern knowledge; he
knew the glory of our past, he felt intimately
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the degradation of our present day, he was
Hindu to the backbone, he loved and revered
other religions as well. He was a lover of the
social and spiritual gospel of Islam and
Christianity and their value to Indian life and
thought. Above all, he was deeply imbued with
the spirit of modern thought with its theoretical
and practical contributions in the field of science
and political and economic contributions in the
field of life and society. Last but not the least; he
was fully aware of international character of
human relationships in the modern context. His
was not the role of a reactionary patriot who
would take his country away from the
companion of other peoples, or who would ride
his chariot of nationalism roughly over the
freedom of other nations. He loved India, but
he loved humanity too, with equal passion. Says
he in one of his letters affirming his faith in the
glory of man as such, undivided by narrow
domestic walls: what is India or England or
America to us? We are the servants of God who
by ignorant is called Man.” And we may as well
add, whom the more ignorant call Hindu,
Muslim, Christian, or Indian, Russian, American
etc. Jawaharlal Nehru pays a tribute to his aspect
of Swami Vivekananda's personality, "Rooted in
the past and full of pride in Indian's heritage,
Vivekananda was yet modern in his approach
to life’s problems and was a kind of bridge
between the past of India and her present.”

Vivekananda's Domestic Policy

Vivekananda as person led India into the current
of world cultural forces. Vivekananda as idea
seeks to guide India into the world community
of nations after making her a well knit people.
In Vivekananda's conception, India had in her
the requisite historically acquired capacity to
function as the moral leader of nations. The new
world situation also demands a strong moral
guidance to the energies of nations. But India,
he held, could not assume that role and
discharge it effectively without first effecting
certain vital changes within her.
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Political freedom, economic advancement, and
social solidarity are the three pre-conditions of
effective Indian participation in world affairs.
With the accomplishment of the first item today,
the second and third remain to be tackled.
Vivekananda was the first to point out the harm
that has been done to the spiritual and moral
personality of our people by economic
backwardness and social division. Involuntary
poverty, to him, is unspiritual and immoral.
Religion, he held, is not for empty bellies. Social
inequalities and unwholesome hierarchies are a
disease in the body-politic. In his wanderings
through the length and breath of India, he came
into intimate personal contact with the
emaciated and dismembered body and mind of
India, as he had earlier came into contact with
their undying and eternal unity of spirit through
his contact with his master, 5ri Ramkrishna and
through his own studies of her literature and
history. He found the ideal and the real far apart
and he set his heart and hands to make the real
approximate to the ideal. He wrestled through
sorrow and anguish to lay bare the problem of
modem India and to find its solution, and he
worked himself to an early death in imparting
to his countrymen his passion and his resolve,
The mind and face of India today bear
unmistakably the impress of Vivekananda's
heart and resolve.

When the country is celebrating its day of
deliverance from foreign subjection, itis well for
us to remember Swami Vivekananda and his
conception of the future containing Hindu,
Muslim have certain things to learn from each
other, which would make them not merely better
Hindus and better Muslims, but, what is more
important, better men. Since man-making was
his religion, he exhorted his countrymen to
discard narrow lovers and hates and grow into
that wholeness which is perfection of character.
In the same vein, he exhorted the Hindus to
discard the sectional loyalties of caste and sect
and grow into that fullness and wholeness
expressive of the Divine in man. It is an effective
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help to this religion of man-making that he
upheld the modern theory and practice of
democracy with its faith in freedom and equality
and sacredness of personality.

Demaocracy and the tragedy of Partition

The strength of democracy lies in the citizen.
Democracy in India seeks to turn Hindus,
Muslims, Christians, Sikhs, Parsis and others
into citizen owing allegiance to certain
fundamental values which are universal and
human. This great process will derive ample
sustenance from the inspiration of the great
world religion. But that inspiration has to be
sought not from the dogmas and creeds of
religions, but from their inner core of essential
truths. This work of elevating democracy to a
moral and spiritual value is the task that awaits
the energies of a free India.

Our freedom has come to us with a good bit of
sorrow in it, the voice that will proclaim freedom
today will also be the voice that will proclaim
our division into two political entities. But tragic
as division is, we shall not make it more tragic
by considering it as something more than
political and administrative; superficially, it
appears to be a division based on cultural and
religious grounds. But, ona close view, it reveals
itself as a mere political division, based in
political considerations only, both using cultural
and religion badges. It has left behind colossal
material and human destruction.

Social Forces to undo this Partition One Day

But all this does not prove that Islamic culture
and religion require to be protected from the
contamination of Hindu religion and culture in
a separate sovereign state, all that proves is that
Muslim intelligentsia has began to think that it
required a separate state to express its political
and economic personality. If and when partition
will fulfill this desire, it is bound to annul itself
for want of a basic urge. The people are one
whether under one sovereign state or two. And,
as such, there will always be a large India
looming behind the states of India and Pakistan.
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That India is bound to impinge itself on the social
constitutions and on political states of two parts
of divided India.

The pressure of politics has divided us, but the
pressure of sociology will unite us, and culture
reinforced by social and economic forces and the
realities of the world situation will speed up the
process. This process, which always goes onin
a society, producing on ever widening unity of
types, had to reckon, in the case of India, what
an incalculable third factor, the presence of a
foreign power perusing a policy of continual
thwarting of healthy national forces in the
interest of its own self-perpetuation. The
elimination now of this incalculable third factor
Jeaves the field free for the effective operation
of social forces. This is faith that sustains those
who, though feeling pang of partition, are yet
not dismayed by it or confused by it. This section
even now is large, comprising individual both
among the Muslims and among the Hindus.
When abnormalities of the present situation with
its leaving the Indian sky clear the county will
recognize the correctness and cogency of the
above faith and vision; the faith of a steady few
will then become the enthusiasm of the many,
leading to a reconciliation and reunion of the
hundreds parts, and the unsettling of a settled
fact through popular will.

Politics:
Plaything of Socio-economic Forces

To work towards this glorious consummation
silently and steadily is the task that faces the
country today. We have to realize that politics is
the playing of social forces. Sociology 15 more
fundamental than politics. In this healthy
manipulation of social forces to make them tend
toward social solidarity. The country will find
inspiration and guidance from the personality
and message of Swami Vivekananda.
Vivekananda let view that the beauty of Hindu
religion has been marred by its social
inequalities. In agony he cried in on of his letters
written from America devoted worker in India,




'No religion of earth preaches the dignity
of

humanity in such a lofty strain as
Hindujsm,

and no religion on earth treads upon the
necks

of the poor and the low in such a fashion
as -

Hinduism, The Lord has shown me that
religion
is not at fault, but it is Pharisees and

Saddacees in Hinduism, hypocrites, who
invent all

sorts of engines of tyranny in the shape of
- parmarthika and Vyavaharika

{ absolute and relative truth)."Religion is
not

at faults; on the other hand, your religion

teaches you that every being is only your
own

self multiplied. But it was the want of
practical

application, the want of sympathy-the
want of heart,

Freedom to Release the Sociological Factor for
Mutual Emulation.

Mutual respect will lead to mutual emulation,
we have suppressed this great sociological factor
of emulation for long, it has led to a distortion
of our religions and our personalities. It is time
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that we give free play to this compuisive factor
of social evolution. That is the line of our future
adwvance,

Conclusion

An India spiritually united, economically strong,
and socially stable, and imbued with ethical
passion will be a unique force in world affairs,
this was Swami Vivekananda's dream of the
future of our country. The world expects much
from India. The stability of civilization depends
upon the giving of a moral and spiritual
direction to powerful world forces, The world
calls, will India listen and respond? Vivekananda
believed that she can and will responds. Let free
India lay hold of that Faith and Vision and march
forward. Arise! Awake! And stop not till the goal
is reached!
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1) Introduction

Maharashtra is one of the developed States in
India. The Net State Domestic Product (NSDP)
and Per Capita Income (PCI) put the State among
the top three economically forefront States. The
decline is due to diversion of land towards non-
agricultural purpose. The gross impact of this
could be linked with farmers suicide in
Maharashtra coupled with other factors as a
result of growing population and increasing cash
crop production. Itis to be noted that the pattern
of farmer suicide is not universal across regions.
Within Maharashtra, farmer suicide has been
less reported in Nagpur division. Keeping this
in view, the issue of cropping pattern has been
analysed along with implications to socio-
economic condition of the farmers due to
changing cropping pattern based on secondary
and primary survey.

Determinants Of Cropping Pattern:

The cropping pattern in any country is
determined by economic factor, environmental
factor and Government factor. In India the
following factors are responsible for changes in
cropping pattern are under stated.

1) Economic factors: economic factors are
playing a significant role in determining the
cropping pattern like that

i) Comparative yield level and stability in
yield. Some crop have higher yield potential
in specific areas and yield are also stable year
after year and thus less risky. So such crops
are preferred over the crop e.g. cotton in
Wardha, paddy in Bhandara and Gondia,
orange in Nagpur.

ii) Relative price and price stability : The higher
and remunerative price of some
commodities causes increase in area under
such crop.

iii) To increase production and income. Those

who want to increase their production
follow the change cropping pattern and
choose the crop that increases the
production and income. In Nagpur region
Jawar crop did not give more production
and more income to farmers. So farmers
change Jawar crop and increased tur crop.

2) Environmental factors: Environmental and
technical factors are the most important
determinants of cropping pattern.
Environmental factors pertain to the
physical characteristics and natural
endowments of the region. The rainfall,
temperature, humidity, soil etc. are
responsible for producing specitic crops.

3) Government policy factor: Cropping pattern
may also be influenced by government
policy factor. Supply of inputs by the
government, Intensive scheme for various
crops, government campaign like grow
more food or any legislative provision by
the government, better marketing provision,
consolidation of holding, road and
transportation also help finalise the
cropping pattern. Technical factor also
influence change in the cropping pattern.
Technical factor such as increase capacity of
irrigation facilities, availability of improved
seeds, chemical fertiliser, pesticides etc. Play
major role in changing cropping pattern.

2. Objectives
For the study, the objectives are formulated as
follows:

1. to examine the factors affecting
backwardness of agriculture sector in
Nagpur division.

2. to study the impact of government
negligence towards agricuiture.

3. to study the change cropping pattermn in
Nagpur division.
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4. to analyse the factors responsible for
changes in cropping pattern.

3. Research hypotheses

1) Change in cropping pattern in Nagpur
division.

2) Limited use of modern agriculture
techniques and methods in Nagpur
division.

4. Research Methodology

The study is based on the data collected from
primary and secondary sources. Primary data
is collected from 360 households from six
districts of Nagpur division. This study is
conducted in N agpur division,

5. Major Findings of the Study :

Changing Cropping Pattern in Nagpur Division:
A Macro Scenario

In Maharashtra, area under various crops such
asrice, cotton, pulses, sugarcane have increased
during ten years of period from 2000 to 2010. In
particular, area under foodgrains increased
marginally, while declined in the case of jawari,
bajari, groundnut and sunflower. Because of
geographical features cropping pattern also
varies from one district to another. In Wardha,
area under rice and sugarcane has completely
declined, while Jawari, groundnut has declined.
On the other hand, soyabean, gram, and wheat
increased marginally. In Nagpur, area under rice,
gram, soyabean, wheat and groundnut have
increased, while declined in the case of jawari,
cotton, sunflower and sugarcane. In Bhandara,
area under rice, gram and wheat have increased,
while declined in the case of soyabean, wheat,
and sugarcane. In the case of area under jawari,
groundnut, sunflower has declined completely.
In Gondia, area under rice is constant during the
reference period and it increased in the case of
gram and tur, while declined in the case of wheat
and sugarcane. In Chandrapur, area under rice
declined substantially and in the case of cotton
and groundnut marginally declined, while
increased in the case of wheat soyabean and
gram. In Gadchiroli, area under rice and wheat
increased margninally and declinedin the case
of soyabean and cotton. In Nagpur, area under
rice has increased marginally and declined
mariinally in the case of cotton. wheat, soyabean
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and tur has increased substantially, while
groundnut, sunflower and soyabean have
declined substantially.

5.2 Changing Cropping Pattern in Nagpur
Division:

A Micro Scenario It is observed that livestocks
are more in Bhandara, Gondia and Wardha
districts; while lower in other regions ie,
Chandrapur, Nagpur and Gadchiroli. Most of
the marginal farmers are also engaged in
sharecropping. One of the reasons of low level
of modification in agriculture is the lack of
economic support.

In Nagpur division, most of the farmers have
changed their cropping pattern accounting about
75 per cent during last ten years. It is observed
that reporting of the changing cropping pattern
is prominent in Wardha (percentage change in
the area under crop is 88.3 per cent), Nagpur
(BL.7 per cent) and Gadchiroli (76.7 per cent),
while remaining three districts comes under
lower level of changing cropping pattern.
Cropping pattern can be measured on the basis
of changes in the area ynder each crop. In some
Crops, an area under éop has increased while
insome it declined. It is observed that area under
food crops, oil seed and pulses have increased.
These include rice, tur, soyabean, wheat gram
and ather crops. These changes are not uniform,
but vary from one crop to another. Major changes
have occurred in the case of gram, tur and
soyabean. The negative change in the area under
cropping pattern is observed in the case of
Jawari, sugarcane, sunflower, and groundnut

6. Conclusion

1) Most of the farmers plough their field with
help of the bullocks. While some other
farmers use tractor yet other works except
ploughing are done with the use of bullocks.

2} In Nagpur region 74.7 percent farmers has
changed the cropping pattern and 25.3
percent farmers has not changed in cropping
pattern.

3) The main reason behind the change of
cropping pattern in Nagpur divisions are as
follows.

a) To increase agricultural production.
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b} To get more income.

¢) Previous crops were not yielding
suitable returns.

d) Special market demand for certain
special crop product and suitable
returns for them.

4) By making changes in cropping pattern and
accepting new cropping pattern the
production of crops and their income have
increased. But at the same time the
expenditure for the crop production has also
increased. Itis found that by adopting new
cropping patterns the production of crops
has increased but income of the farmers has
not increased that much.

5) Qut of the total farmers who have made
changes in their cropping pattern in Nagpur
division, the quantity of big farmers is more
while the quantity of small and marginal
farmer is near to them. into business.

7. Recommendations :

Itis important to highlight farmers problems and
suggest remedies which may be useful to reduce
problems of farmers in Nagpur Division as
observed in "Effects on farmers economy by
changes in cropping pattern in Nagpur Division
- A study The problems and their remedies are
as follows. :

1. Acceptance of Socialistic farming :

Farming land is divided in.small parts, Farmers
can get benefit if collective farming is brought
and implemented. They may get benefit of co-
operative and collective farming and their
production and profit will increase.

2. frrigation Facilities :

Farmers have to bear huge economicloss due to
uncertainty of rains. If arrangement of artificial
rain and water is made available for them, their

production may grow and the country may
become self sufticient in food grain.

3. Creation of Warehouses :

Large number of warehouse is needed to store farm
productionsin rural area. If government is unable
to provide, farmers should come together to build
ware houses. With the use of the warehouses they
will avoid selling their goods at cheaper rates.
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4. Insurance of Crops:

Most of the land in Nagpur Division is non-
irrigated and have noirrigation facility. Farmers
are dependant on natural rain which is erratic
and irregular. Therefore itis essential for farmers
to insure their crops to save themselves from
loss. The Government Insurance Companies
should make suitable plans to insure farmers
crops and save them from their loss.

5. Loan Facilities :

Farmers need loans at their proper time, They
don't get benefit if loans are not supplied at
proper time. Therefore, loans must be provided
to them at proper and suitable time. Conditions
of farmers loan should be relaxed, their loan
limits should be increased. They should getloans
at lower rate of interest. Also they should be
provided loans easily for their other domestic
work so that they will not use farm loans for
others domestic works and get more production
from their fields.

6. Creation of well Managed Markets :

There should be creation of well managed
markets for farmers so that they may easily sell
their produce and get appropriate prices for their
goods.

7. Expulsion of Mediators and Agents :

Dishonest mediators, agents and merchants in
agriculture production market give less prices
to farmers goods and they sell the same goods
at double and triple rates to the consumers
bringing great loss to the farmers. They earn
huge profit and cause great loss to farmers.
Therefore, they should be expelled from
Agriculture Produce Markets.
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