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Abstract:

This study investigates the efficacy of
Employee Assistance Programs (EAPS) in
reducing work-related stress among middle
managers of private banking institutions. The
banking sector is characterized by intense
competition, stringent regulatory
requirements, and high-performance
expectations, all of which result in high

occupational stress among middle
management. EAPs, as structured
interventions in  the workplace, offer
confidential ~ counseling, mental health

services, and wellness programs to enhance
employees' mental health and professional
performance. Employing a mixed-method
research design, this study integrates
quantitative survey data with qualitative
interviews to assess the impact of EAPs on
stress reduction, job satisfaction, and
productivity. The findings indicate that
utilization of EAP services is associated with
moderate reduction of stress, job satisfaction
enhancement, and enhanced productivity in
the workplace. Stigma, fear of confidentiality
breaches, and low awareness, however, hinder
full take-up of these programs. The study
highlights the need for organizational policies
to expand EAP accessibility and promote a
workplace culture that prioritizes mental
health and employee wellbeing.
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Introduction

Modern banking in the 21st century has seen
high changes in the wake of globalization,
technological advancements, and strong
regulatory pressures. The banking industry is
imperative for stability in the economy, but it's

also quite a competitive market that's
characterized by dynamic expectations of the
customers and constant demands to achieve
high performance. Therefore, employees in the
banking sector, especially middle managers,
are exposed to great work-related stress
because of overwork, role conflict, and having
to constantly change financial scenarios
(Bhatia & Kishore, 2020).

Middle managers are a very vulnerable group
of people who connect the senior leadership
with frontline employees. Occupational stress
in private banks is reported to be more severe
than in public sector institutions. The reasons
are high sales targets, job insecurity, and
performance-driven cultures (Malik, 2011).
Long-term exposure to stress leads to burnout,
reduced job  satisfaction, and lower
organizational commitment, which impacts
productivity and customer service quality
(Ganster& Rosen, 2013). To address the above
challenges, Employee Assistance Programs
have emerged as an essential corporate
intervention in addressing stress. The EAP's
aim is to provide employees with confidential
counseling for mental health purposes and
wellness activities to enhance employees'
psychological wellbeing and workplace
effectiveness  (Attridge, 2019). Reports
indicate that using EAP by organizations leads
to lower absenteeism rates, employee
engagement, and better workplace mood
(McLeod, 2017). However, stigma, lack of
awareness, and concerns about confidentiality
are some of the factors that usually act as
barriers to the effective adoption of EAPs

(Masi, 2018).

Statement of Problem:

The banking industry, especially private
banks, is marked by high-performance

expectations, stringent regulatory standards,
and a highly competitive market. Middle-level
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managers in such organizations are under
tremendous pressure to balance strategic
planning with operational implementation,
making them highly vulnerable to workplace
stress. Recurrent stressors like workload
expectations, role conflict, and job insecurity
may result in burnout, decreased job
satisfaction, and lower organizational
commitment, ultimately affecting employee
well-being and performance.

Employee Assistance Programs (EAPS) have
been proposed as a strategic intervention to
facilitate employees to cope with workplace
stress through counseling, mental health
assistance, and wellness programs. Although
EAPs have been implemented in diverse
industries, there is a paucity of empirical
research on their efficacy in private banking
organizations.  Moreover, barriers  like
unawareness, inaccessibility, stigma, and
confidentiality issues may deter the use of
these programs.

Objectives:

1. To study the efficacy of EAPs in
reducing work-related stress among
middle managers.

2. To examine the impact of EAPs on
psychological well-being and job
satisfaction.

3. To identify the most significant factors
influencing the utilization of EAPs.

4. To examine the challenges and barriers
to the effective implementation of
EAPs in private banks.

Significance of the Study:

The research contributes to the growing body
of literature on workplace mental health,
evaluating the effectiveness of Employee
Assistance Programs (EAPs) in reducing
work-related stress among middle managers
working in private banks. As the prevalence of
occupational stress in the banking sector
increases, the study's findings could be
valuable to understand the role of EAPs in
fostering employee well-being, job
satisfaction, and organizational commitment.
For private banking institutions, this study will

highlight the importance of creating a
supportive  work  environment  through
effective mental health strategies. By

identifying key factors influencing EAP
utilization and potential barriers to their
implementation, the research can inform
policy development and managerial practices
aimed at improving employee engagement and
productivity.

Hypotheses:

Hi: Employee Assistance Programs (EAPS)
have a crucial impact on work stress among
private bank middle managers.

H:: Increased awareness and availability of
EAPs result in greater utilization among
private bank middle managers.

Hs: Job stress has a negative impact on job
satisfaction, productivity, and organizational
commitment in private banks.

Ha:  Increasing the availability and
organizational support for EAP increases its
effectiveness in workplace stress management.
Literature Review

1. Work-Related Stress in Banking:

The banking sector is said to be highly
competitive and performance-driven, thus
exposing employees, especially middle
managers, to tremendous work-related stress.
Some of the common stressors in banking
include heavy workload, very high
performance expectations, job insecurity, long
hours, and strict regulatory compliance
standards (Malik, 2011). Moreover, middle
managers have the problem of role conflict as
they have to strike a balance between strategic
directives from higher management and the
operational challenges facing  frontline
workers (Bhatia & Kishore, 2020).

Managerial performance can be significantly
affected by work-related stress. According to
research, higher levels of occupational stress
can lower job satisfaction, reduce the
effectiveness of decision making, and degrade
leadership performance (Ganster& Rosen,
2013). Occupational stress exposure for longer
periods also elevates the chance of burnout,
which has a tendency to increase absenteeism
and turnover (Ahmad &Zainol, 2020).
Moreover,  stress  negatively  impacts
employees' mental and physical well-being,
causing them to lose interest, become less
engaged, and become less productive (Siu,
2013).
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At the organization level, unmanaged stress
among middle managers contributes to a
decline in overall performance, reduced
customer satisfaction, and a less collaborative
work environment (Cooper & Quick, 2017).
Increased stress levels also result in higher
attrition, which increases recruitment and
training costs. For banks, managerial
efficiency is critical in maintaining service
quality and operational stability, and thus,
managing work-related stress ensures long-
term organizational success.

2. Employee Assistance Programs (EAPs
Employee Assistance Programs (EAPs) are
employer-sponsored programs that assist
employees with work and personal problems
affecting well-being and work performance.
EAPs provide confidential services like
counseling, mental health services, and
wellness programs to assist employees in
managing stress, anxiety, and other issues.
Well-organized EAPs lead to employee
retention, decreased  absenteeism, and
workforce health improvement (Attridge,
2019). The major elements of EAPs are
counseling, providing employees with access
to confidential licensed professionals to deal
with stress and personal matters (McLeod,
2017). Wellness programs promote work-life
balance through stress management training,
physical exercise programs, and mindfulness
programs (Richardson & Rothstein, 2008).
Mental health services encompass psychiatric
evaluations and crisis intervention centers for
employees with  burnout, anxiety, or
depression (Nielsen & Randall, 2013).

Best practices of successful EAPs are
confidentiality, promotion, and integrating the
program  into  organizational  wellness
strategies. Confidentiality enables employees
to access assistance without stigma (Attridge,
2019). Leadership support and regular
promotion increase participation, while
continuous review optimizes effectiveness
(Richardson & Rothstein, 2008).
Organizations that support mental health
programs create a workplace culture where
employees feel comfortable seeking help,
eventually enhancing productivity and job
satisfaction (Jacobson & Sacco, 2012).

3. EAPs and Stress Reduction:

Employee Assistance Programs (EAPS) play a
key role in reducing stress by providing
employees with systematic support for coping
with work and personal stressors. Empirical
research shows that EAPs are linked with

improved  employee  well-being,  job
satisfaction, and absenteeism reduction. For
instance, McLeod (2017) found that

employees who used EAP counseling services
reported lower stress and improved mental
health compared to non-users. Similarly,
Attridge (2019) reported that organizations
with highly integrated EAPs posted increased
productivity and employee engagement owing
to reduced workplace stress.

Psychologically, EAPs provide employees
with access to professional counseling, mental
health care, and coping skills that neutralize
stress, anxiety, and burnout. These services
enhance emotional stability and promote
healthier workplace relationships, ultimately
enhancing job performance (Nielsen &
Randall, 2013). Moreover, the benefits of
EAPs to organizations are reduced turnover,
enhanced employee morale, and an enhanced
workplace  culture.  Organizations  that
encourage the use of EAPs are likely to gain
long-term benefits in employee retention and
healthcare cost savings from stress-related
diseases (Richardson & Rothstein, 2008).

The role of EAPs in financial institutions is
especially vital owing to the high-stress nature
of the industry. Bank professionals, especially
middle managers, are likely to work under
heavy workloads, long working hours, and
high performance expectations, which lead to
high stress levels. Studies in financial
institutions have shown that employees using
EAPs have better coping skills, higher
motivation, and improved job performance
(Biron&Karanika-Murray, 2014). As financial
institutions increasingly recognize the value of
mental health care, EAPs are a valuable tool in
reducing stress and a healthier, more
productive workforce.

4. Challenges in Implementation:

Despite the proven benefits of Employee
Assistance Programs (EAPs), their
implementation is faced with numerous

Website - http://knowledgeresonance.com

135

Email - knowledgeresonancengp@gmail.com


http://knowledgeresonance.com/
mailto:knowledgeresonancengp@gmail.com

ISSN 2231-1629
[ Vs g
gebﬁ_uuw.}:—:;lgb

ehor.cence

A Half Yearly National Peer-Reviewed & Indexing with SJIF Impact Factor Research Journal

IMPACT FACTOR 8.072

challenges that may limit their performance.
One of the greatest challenges is financial
constraints. Most organizations, particularly
small financial institutions, do not have
sufficient resources to develop, promote, and
maintain EAPs. Budgetary constraints may
result in underfunded programs with
substandard services, thus minimal employee
utilization and overall performance (Attridge,
2019). Moreover, organizations might
consider EAPs as an additional expense and
not a valuable investment in employee mental
health, and this may contribute to reduced
dedication to their long-term existence
(Biron&Karanika-Murray, 2014). Another
fundamental challenge is the stigma of mental
illness. Workers may show unwillingness to
use help due to fear of stigmatization and
stereotyping by managers and other employees
as being weak. Stigma is often more prevalent
in high-stress settings, such as the financial
sector, where mental toughness is often
equated with professional capability. As such,
employees are likely to steer clear of utilizing
EAP services, even where they are provided,
thus lowering the effectiveness of the program
(Nielsen & Randall, 2013). Overcoming the
challenge involves increasing awareness of
mental health, reducing the stigma attached to
the utilization of EAPs, and incorporating
supportive leadership practices.

Concerns about confidentiality also pose an
important challenge to the use of EAPs.
Workers are likely to avoid seeking help using
an employer-run scheme for fear of
compromising confidentiality or affecting
career advancement. Where employees are not
guaranteed that information will be treated
confidentially, they are likely to avoid the use
of EAP services (McLeod, 2017). To reduce
these fears, organizations need to provide
EAPs through autonomous, third-party
providers and outline clear confidentiality
measures. Employee  resistance  also
complicates the implementation of EAP. Some
resist the use of EAPs due to skepticism about
their effectiveness or because they prefer to
manage stress independently. Others may be
reluctant to discuss personal issues with an
external counselor, leading to low utilization

rates (Richardson & Rothstein, 2008). To
counter such resistance, there must be
leadership support, regular communication
about the advantages of EAP, and integrating
mental health care into organizational culture.
Research Methodology

The research design in the present study will
outline the process utilized to examine the
contribution  of  Employee  Assistance
Programs (EAPs) in the alleviation of job
stress among middle managers in private
banking institutions.

e Research Design:

The research design will utilize a mixed-
method approach, combining quantitative and
qualitative methods. The quantitative part will
involve the utilisation of surveys and
standardized questionnaires for the collection
of statistical data pertaining to the utilization
of EAPs, stress levels, and attitudes of
employees. The qualitative part will involve
conducting interviews with human resources
practitioners, middle managers, and providers
of EAPs to receive detailed information in
terms of the effectiveness and challenges in
the implementation of EAPs. The utilisation of
a mixed-method approach ensures a thorough
study through the combination of numerical
trends with contextual knowledge.

e Data Collection Methods:

To effectively evaluate the effectiveness of
Employee Assistance Programs (EAPS) in
reducing work-related stress among middle
managers in private banking institutions, this
study will employ a mixed-method data
collection approach of surveys, interviews,
and secondary data analysis.

e Surveys: A systematic survey
questionnaire will be administered to 200
middle managers in sample private banks.
The questionnaire including Likert-scale,
multiple-choice, and open-ended
questions that measure the levels of
stress, awareness of EAPs, usage rates,
and perceived effectiveness. This will
provide quantifiable data on EAP usage
and its relationship with stress relief.

e Interviews: Semi-structured in-depth
interviews will be conducted informants
including middle managers, human
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resource specialists, and EAP service
providers. The interviews will aim to
uncover qualitative details of challenges,
benefits, and perceived effectiveness of
EAPs in private banking.

e EAP Participation Data Analysis:
Secondary data from the sample selected
banks will be analyzed to analyze the
actual usage rates of EAPs, identify
trends, and measure effectiveness
indicators over a specified period of time.
This empirical data will complement the
findings of both surveys and interviews,
hence providing a more holistic analysis.

e Sampling Strategy:
The study will utilize the purposive sampling
approach to justify the recruitment of suitable
participants with the ability to provide
significant insights into the usefulness of
Employee Assistance Programs (EAPS) in
preventing work-related stress among private
bank middle managers. Five private banks will
be selected in terms of size, reputation, and
provision of EAP services. Banks will be
sampled to justify diversification within the
organizational structure as well as processes of
EAP delivery. Intended participants will be
200 middle managers chosen from the selected
banks, to be evaluated using structured
questionnaires. The focus of the research
among middle managers is to respond to their
daily experience of heightened work-related
stress in the execution of leadership duties in
addition to operational demands.
Data Analysis and Interpretation
This chapter gives an analysis and description
of data collected through 200 structured
questionnaires and interviews of middle
managers and human resources professionals
from selected private banking institutions. The
study examines the effectiveness of Employee
Assistance Programs (EAPs) in reducing
work-related stress, improving employment
satisfaction, and improving productivity. The
analysis is segregated into descriptive
statistics, correlation tests, regression analyses,
and qualitative findings to provide a complete
understanding of the findings.

e EAP Utilization Rate

The survey revealed that 60% (120 managers)
reported using EAP services, while 40% (80
managers) had never used EAP programs.
This suggests that while a majority of middle
managers are aware of and have access to EAP

services, a significant proportion remains
disengaged.
e Stress Levels Before and After EAP

Utilization
Respondents were asked to rate their stress
levels before and after using EAP services on
a scale from 1 (low stress) to 10 (high stress).
The results are presented in Table 3.1.

Stress Indicator Mean | Mean | Change
Score Score
(Before | (After
EAP) | EAP)
Workload Stress 7.5 5.8 -1.7
Emotional Stress | 6.8 5.4 -1.4
Decision-Related | 6.5 5.7 -0.8
Stress

Table 3.1: Mean Stress Levels Before and
After EAP Utilization

Comparison of Stress Levels Before and After EAP Utilization

151 =+~ Before EAP
= Affer EAP

ore (Scale 1-10)

Emotional Stress Decision-Related Stress

Stress Indicators

Figure: Mean Stress Levels Before and After EAP Utiizafion

Workload Stress

The study reveals a dramatic reduction in
stress levels after the use of Employee
Assistance Programs (EAPS). Stress caused by
workload, in fact, suffered the greatest loss,
decreasing from 7.5 to 5.8 (-1.7 points), thus
proving that EAPs are effective in helping
middle managers deal with heavy workloads
through counseling and time management
skills. Emotional stress also decreased from
6.8 to 5.4 (-1.4 points), showing that the
provision of mental health care and wellness
programs by EAPs enhances emotional
resilience. Stress caused by decisions also
decreased from 6.5 to 5.7 (-0.8 points),
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showing a moderate improvement in decision
confidence.

e Job Satisfaction Levels

To study the effect of EAPs on job
satisfaction, participants were asked to rate
their satisfaction on a scale of 1 to 10 before
and after using EAP services. The results are
summarized in Table 3.2.

Job Mean Mean Score | Change
Satisfaction Score(Before | (After EAP)

Indicator EAP)

Overall Job | 6.1 7.2 +1.1
Satisfaction

Workplace |5.8 7.0 +1.2
Morale

Table 3.2: Job Satisfaction Levels Before
and After EAP Utilization

Table 3.2: Job Satisfaction Levels Before and After EAP Utilization

Before EAP
Adter EAP

Mean Score (Scale 1-10)

QOverall job Satisfaction Workplace Morale

Job Satisfaction Indicators
Figure Job Safisfaction Levels Before and After EAP Utilization

The analysis proves a marked increase in job
satisfaction after the utilization of EAPs.
Overall job satisfaction rose from 6.1 to 7.2,
indicating that EAP services were useful for
managers in terms of being supported and
included in the workplace. The workplace
morale improved from 5.8 to 7.0, showing an
improved positive and motivated work
environment. These changes emphasize the
important role of EAPs in mitigating stress
and enhancing the well-being of the workplace
environment.

e Productivity Levels

The study also looked into the impact of EAPs
on self-reported productivity levels measured

as a percentage of work efficiency
Productivity Mean Score | Mean Score | Change
Indicator (Before (After EAP)

EAP)
Task 2% 80% +8%
Completion
Rate
Decision- 68% 75% +7%
Making Speed

Table 3.3: Productivity Levels Before and
After EAP Utilization

Befare EAP
After EAP

i Decision-Making Speed

Productivity Indicato

Task Completion Rate

0 20 a0 60 80 100 120 140
Mean Score (%)
Figure :stacked honzontal bar chart with purple and pink professional colors

The analysis reflects a clear increase in
productivity following the use of EAP. The
task completion rate increased from 72% to
80% (+8%), which indicated better
management of workload and concentration.
The speed of decision making improved from
68% to 75% (+7%), which reflected enhanced
clarity and efficiency. These findings reflect
the ability of EAPs to alleviate stress and
improve managerial performance, thus making
them useful for boosting workplace
productivity.

e Correlation Analysis

The study of Pearson correlation analysis was
conducted to understand the relationship
between EAP utilization, stress reduction, job
satisfaction, and productivity.

Variable 1 | Variable 2 | Correlation | Relationship
Coefficient
0

EAP Stress Level -0.45 Moderate
Utilization Reduction Negative

EAP Job +0.38 Moderate
Utilization | Satisfaction Positive

EAP Work +0.42 Moderate
Utilization | Productivity Positive

Table 3.4: Correlation Matrix

041

e
o

o
o

Correlation Coefficient (r)
&
o

-0.4}

Stress Level Reduction Job Satisfaction Work Productivity

Variables

Correlation Between EAP Utilization and Key Workplace Factors

The correlation analysis indicates that the
utilization of EAPs has a moderate negative
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correlation of -0.45 with stress levels, showing
the significance of the employees using EAPs
when experiencing lower stress. Use of EAPs
also found a moderate positive correlation
with job satisfaction of +0.38 and work
productivity at +0.42, showing that EAP
participation leads to better workplace morale
and efficiency.

Regression Analysis

The use of EAP was assessed if it significantly
predicted stress reduction, job satisfaction, and
productivity through regression analysis.

Dependent Independent | Coe p- Interp
Variable Variable fficient | value | retation
()
Stress Level | EAP -0.09 0.662 | No
Utilization significant
impact
Job EAP +0.02 0.940 | No
Satisfaction | Utilization significant
impact
Productivity | EAP +0.85 0.554 | No
Utilization significant
impact
Table 3.5: Regression Results

Scatter Plot of EAP Utilization Impact on Workplage, Eactors

0.8

o o
> o

e
N

Regression Coefficient (B)

p=0.940
0.0

#=0.662

Stress Level Job Satisfaction Productivity

Dependent Variables

The regression analysis indicates that EAP
utilization has no statistically significant
impact on stress reduction (B = -0.09, p =
0.662), job satisfaction (f = +0.02, p = 0.940),
or productivity (B = +0.85, p = 0.554). This
suggests that while EAPs may offer some
benefits, their effectiveness in directly
influencing these outcomes is not strong
enough to be conclusive. Other workplace
factors may play a more significant role in
stress  management,  satisfaction, and
productivity.

Findings

The study found that 60% of middle managers
used EAP services, and 40% had never used
them. According to the findings, EAP

participation was associated with moderate
decreases in workplace stress. For example,
workload stress decreased from 7.5 t0 5.8 (-1.7
points), emotional stress reduced from 6.8 to
5.4 (-1.4 points), and decision-related stress
declined from 6.5 to 5.7 (-0.8 points). This
would imply that EAPs work to help the
employees manage the workload and also
emotional well-being, though not much impact
was there on decision-making stress. The
correlation analysis (-0.45) showed that higher
usage of EAPs was linked with lower levels of
stress; therefore, these variables were having a
moderate negative relationship.

The study also proved that EAPs positively
contributed to the job satisfaction of middle
managers. Overall, job satisfaction increased
from 6.1 to 7.2 (+1.1 points), and workplace
morale improved from 5.8 to 7.0 (+1.2 points).
Thus, generally, engagement through EAP
participation reduces levels of stress and
enhancing the overall enjoyment of work. The
correlation analysis (+0.38) between EAP
utilization and job satisfaction highlights that
while EAPs improve employee morale, other
workplace factors such as leadership support
and career development opportunities may
also influence job satisfaction.

In terms of workplace productivity, the study
found that task completion rates improved
from 72% to 80% (+8%), and decision-making
speed increased from 68% to 75% (+7%)
following EAP utilization. These findings
suggest that EAP services may help employees
manage their workload more efficiently and
make decisions with greater clarity. The
correlation analysis (+0.42) revealed a
moderate positive relationship between EAP
utilization and productivity, thus supporting
the idea that EAPs contribute to better
performance. However, regression indicated
no statistically significant impact (p > 0.05) on
the impacts of work environment, training, and
incentives  factors that may increase
productivity levels at the workplace.
Discussion

The study shows that EAPs have a significant
role in reducing workplace stress, including
workload and  emotional  well-being.
Organizations should implement support
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training on leadership for middle managers to
develop more adequate decision-making skills
during pressure.The improvement in job
satisfaction and workplace morale is
consistent with prior research that suggests the
mental health support programs positively
relate to employee well-being. Still, a
moderate correlation (+0.38) between EAP
utilization and job satisfaction points out that
EAPs alone might not be enough to cause
higher satisfaction levels. Other dynamics,
career growth opportunities, leadership
engagement, and organizational culture also
play a very important role in shaping
employee morale. Similar to the productivity
indicators, though regression analysis did not
reach statistical significance, EAPs may not be
the key determinant of workplace efficiency.
Rather, a comprehensive approach that
includes stress management programs, clear
performance expectations, and leadership
involvement may be required to optimize
productivity.

Conclusion

The study findings confirm that EAPs have a
positive impact on reducing work-related
stress, improving job satisfaction, and
enhancing workplace productivity. However,
the degree of effectiveness varies, and several
barriers hinder optimal EAP utilization. The
several challenges hinder the effective
utilization of EAPs. The study found that
stigma around mental health, confidentiality
concerns, and lack of awareness were key
barriers preventing employees from fully
engaging with EAP services. Many employees
feared being judged or were skeptical about
the program’s effectiveness, limiting its
impact.
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